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Technical Assistance Resources for Post–Disaster Communities 
APA and FEMA share a partnership that generates effective research in tools and best practices for di-
saster recovery, hazard mitigation, and climate change adaptation. Beyond the ongoing work of the 
APA Hazards Center, APA provides direct technical assistance to communities through the Communi-
ty Assistance Program. Mobilizing APA’s technical assistance aligns with the CPCB RSF’s goals to build 
capacity and coordinate resources to aid recovering communities. APA encourages the CPCB RSF to 
help communities take advantage of this resource. 

APA at a Glance 
APA is an independent, not-for-profit, educational organization with more than 38,000 members around the country and abroad. 
Forty-seven APA Chapters represent every state and 21 APA Divisions, including the Hazard Mitigation and Disaster Recovery 
Planning Division, represent communities of professionals with shared interests. APA’s Hazards Planning Center focuses its efforts 
into projects and policies that prioritize hazard mitigation, post-disaster recovery, and climate change adaptation. APA’s Commu-
nity Planning Assistance Teams (CPAT) program provides specialized, place-based technical assistance to communities that lack 
the resources to address planning challenges. 

Community Planning Assistance Teams
The CPAT program provides a tailored fit to a community’s technical assistance needs. It provides multidisciplinary teams of 
experts working on a pro bono basis to places that have a demonstrated need for help. Disaster recovery is complicated. There’s 
a need for various types of resources and flexibility is critical. With the dynamic range of variables at play during recovery, CPAT is 
a flexible model of assistance designed to fit the unique needs of the community.   

Let’s Work Together…

Contact APA
Reach out to us early in the recovery process. Finding the right time to help is an important consideration. The sooner APA hears 
from FEMA, the better chance APA has of organizing resources and assisting a community in the best possible way. 

Things to Consider
• What types of expertise and assistance are needed?
• Are residents ready to engage in the planning process?
• Are key stakeholders available for the project?
• What partnerships might aid the project?
• Is the state involved?
• Does the local government have the capacity to help coordinate the project?
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CPAT Projects in Disaster-Affected Areas

Lyons, Colorado
Following northern Colorado’s disastrous 
flash-flooding events in September 2013, 
APA assisted the Town of Lyons— one 
of the most impacted areas—with its 
recovery process. Every resident was 
evacuated and many weren’t able to 
return for several months. The assistance 
project was a collaborative effort with 
involvement from the State of Colorado, 
Lyons elected officials and residents, a 
professor and graduate-level planning 
students at the University of Colora-
do-Denver, the APA Colorado Chapter, a 
five-member volunteer team of experts 
from around the country (selected by 
APA/AICP through its CPAT program) and 
members of FEMA’s CPCB RSF staff. Amid 
the urgent nature and dynamic flow of the town’s recovery process, the individuals on the ground in Lyons and the region were 
instrumental in assisting with the development of the project. The joint effort enabled the CPAT to deliver an effective report that 
provided the town with design-based planning options; policy recommendations derived from a series of stakeholder meetings 
held with town officials, the state, and citizens; and best practices to emulate as they continue to recover from the flood.  

Franklin, Tennessee
Eleven major floods since 1929, with 
the most recent in 2010, gave rise to 
public debate on the subject of how to 
manage development of flood-prone 
areas that include a major downtown 
historic district. In 2013, a CPAT helped 
facilitate competing interests by offer-
ing ways to balance sustainability and 
economic development potential. The 
Team’s report presented new regulatory 
and policy recommendations, an urban 
design analysis and strategy sensitive 
to the character of their historic district, 
and funding opportunities at the federal, 
state, and regional/local levels. The com-
munity ultimately reached an agreement 
based on the compromise the CPAT helped define and continues to make progress on implementing many of the policies and 
other recommendations. 

APA/AICP is a resource for communities during the disaster recovery process. CPCB RSF can help open that potential to communities. 
APA staff are available to discuss the recovery situations communities face and explore possibilities for assistance. Contact us.

CPAT@planning.org  |  312.786.6359
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