
Message 
from the 
Chair:

In this issue, you will learn from various topics related to data-driven decision making, 
inter-organizational collaborations, and smart cities practices. Lauren French 
discusses the power of data-driven planning. Dale Neef talks about the importance 

of broadband accessibility for creating smart cities by reporting the results of his recent 
survey. James Castañeda reports the results of the APA-Technology Division’s Smart 
Cities contest. Monica Groh discusses how the new changes in APA membership can 
benefit the current and potential new members. Nader Afzalan, Jennifer Evans Cowley, 
and Thomas Sanchez, discuss the factors that planners can consider for choosing online 
participatory tools. Ellory Monks argue the importance of multi-stakeholder and multi-
organization collaboration for creating smart and sustainable cities. Kate McMahon 
provides a summary report on the status of the APA’s Smart Cities and Sustainability 
Task Force and discusses some of its future activities.

APA-Technology Division provides experiment-based information for its members 
through publishing articles that intersect planning, design, and technology. We always 
look for new articles that help professional planners learn about novel experiments and 
approaches in the use of digital technologies. We are especially interested in the following 
broad topics:

• Digital technologies for connecting urban planning and healthcare organizations
• The use of digital technologies to enhance equity, social justice, and community 

development.
• The use of new technologies for climate adaptation or disaster management.
• Smart city approaches for planners
• Novel interorganizational collaboration approaches for adopting smart technologies
• Critical analysis of using planning support technologies and online tools in 

collaborative decision making.

We accept case study research, best practice analysis, critical views, idea papers, and 
review essays. The articles should be between 400–800 words with clear takeaways for 
professional planners. We do not accept promotional articles at this moment. If you have 
ideas for a new article, you can contact me at nader_afzalan@redlands.edu.

I would like to give special thanks to our newsletter layout editor, Jessie Hartmann, 
whose creativity and efforts are always very helpful for preparing our newsletters.
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How Planning Experts 
are Harnessing the 
Power of City Data
Lauren French, Content Marketing Strategist, mySidewalk

I t is 2017, and many cities are now 
opening their data to the public. 
Though residents now have access to 

a lot of (often complicated) data, few 
know how to interpret it. City leaders are 
starting to realize that opening data is 
simply not enough—in order to increase 
resident satisfaction and transparency 
around city performance, they must 
harness this data, using it in their everyday 
communications.

So what are some of the benefits of 
harnessing city data? To answer this 
question, mySidewalk spoke with 
three planning experts who are actively 
harnessing data—and reaping positive 
community outcomes as a result.

Greg Kindle, president of the Wyandotte 
Economic Development Council in 
Kansas, harnessed community data to 
connect the working poor with resources.

Using mySidewalk’s data platform, Greg’s 
team created an interactive map showing 
where the highest concentrations of the 
working poor in Wyandotte County 
were located. His team brought this 
information to local employers, churches, 
and other groups looking to reach out the 
demographic.

“I’m always looking for ways to take really 
complicated data and boil it down in a way 
that people can understand,” said Greg.

He noted that this initiative was an 
important step in the county’s fight against 
poverty—specifically helping employers 
find people who need jobs.

“It’s not about finger pointing,” he said. 
“It’s about asking, ‘how do we solve for 
this?’ That way we can move forward with 
a solution and then track it.”

Maeve Nevins Lavtar, senior park planner 
of Anchorage, Alaska, held community 
meetings to gather input for a park 
improvement plan. While the meetings 
were well attended, most of the attendees 
were Caucasian seniors who argued that 
since few children lived in the area, it 
would be best to implement senior-friendly 
outdoor exercise equipment. Through 
studying community data, Maeve knew that 
though there was a large aging population, 
there were also many children in the 
community—but attendees were doubtful.

Maeve and her planning colleague, Taylor 
Keegan, used mySidewalk to create a 
population demographics map of the area, 
which revealed the large population of 
children. Interestingly, the data showed that 
the community also contained a sizable 
population of individuals with disabilities.

By showing the data to community 
members, Maeve was able to prove that 
Folker Park needed both amenities for 
children and more accessible equipment 
for residents with disabilities. Luckily, 
the equipment requested for the elderly 
population could also serve those with 
disabilities, so both outdoor exercise 
equipment and facilities for children were 
written into the park plan.

Above is a map similar to the one Greg made. You can access an interactive version of the map at https://maps.mysidewalk.com/fbe11c2b1f.
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Above is a map similar to the one Maeve and Taylor created. You can access an interactive version of the map 
at https://maps.mysidewalk.com/f0abce3bf5.

Above is a map similar to the one created by Ed’s team. You can access an interactive version of the map at 
https://maps.mysidewalk.com/25534299c8.

“In the end we were able to use data to 
make everybody happy,” said Maeve.

For Ed Foley—management and 
budget services for Olathe, Kansas—
harnessing data boils down to effective 
communication.

Ed’s team used mySidewalk to map citizen 
satisfaction data, showing where frustrated 
individuals were located, and which areas 
contained the most complaints. The data 
showed that most of the dissatisfaction 
wasn’t about residential lawns, but about 
weed and grass growth around highway 
exits—some of which are maintained by 
the state and not under the authority of 
the city—as well as in public areas along 
creeks and trails.

“The maps helped us ask the right 
questions—negative perceptions 
aren’t necessarily about individual 
neighborhoods or how responsive the city 
is to issues,” said Kristine Martin, Olathe 
fire analyst who worked on the project.

Now that the team has a better scope of 
the problem, remedies are in progress 
for this spring. One of the strategies 
for dealing with the misperception is a 
community education campaign informing 
citizens of the areas they can expect the 
city to maintain, as well as those natural 
areas intended to be left growing native 
grasses.

It’s clear that cities who use data to 
communicate with residents and improve 
processes are reaping significant benefits. 

These cities, however, are few and far 
between—most cities today simply open 
their data and consider the job done. If 
you’re looking to harness data, here are 3 
steps to get you started:
1. Put your data into a digestible format 

(easy-to-read charts, interactive maps).
2. Make that information available to 

stakeholders (regularly update city 
website with interactive artifacts and 
bring them to meetings).

3. Use data to support civic decisions (use 
data to show rather than tell residents 
why decisions are made).

Cities that harness data are quickly 
emerging as leaders—will your city be one 
of them?

Conferences & 
Meetings

Smart Cities Week
October 3–5, 2017
Washington, D.C., USA

ACSP Conference
October 12–15, 2017
Denver, CO, USA

2017 ULI Fall Meeting
October 23–26, 2017
Los Angeles, CA, USA

IoT Expo North America 2017
November 29–30, 2017
Santa Clara, CA, USA

Smart City 360˚ Summit
November 29–December 1, 2017
Helsinki, Finland

Future Cities Show 2018
April 9–11, 2018
Dubai, United Arab Emirates
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It’s Hard to be a Smart City (or Town) 
without High-speed Broadband: the 
Results of APA’s STaR & Economic 
Development Division’s Broadband Survey
Dale Neef, Author and Strategic Technology Consultant

A s a town planner or an economic 
development officer, to what 
extent do you believe the lack of 

high-speed broadband in your town or 
community is affecting local economic 
development?

That is one of the questions that a 
nationwide survey asked APA members 
this spring. Coordinated through the 
Small Town and Rural (STaR), Economic 
Development, and Regional and 
Intergovernmental Planning divisions, 
the Small Town Broadband Survey asked 
planners how they were addressing the 
need to provide access to gigabyte-level 
broadband to their municipalities, and 
what tools, education, and training they 
would need from the APA in order to 
help their communities develop a flexible 
digital strategy for the future.

Why have a small town broadband 
survey now?

As we know in the Smart Cities Task 
Force, access to Smart City technologies 
and applications that high-speed 
broadband enables has become one of the 
most critical factors in any community’s 
economic development, affecting 
everything from our children’s education, 
to housing values, enterprise development, 
and health and welfare services for the 
poor and elderly.

That effect is even more pronounced in 
rural America, where access to high-
speed broadband underpins any strategy 
for future economic growth—and is key 
to overcoming the “digital divide” and 
economic dislocation that continues to 
plague many of our small towns and rural 
communities across the nation. Even so, 
according to the FCC, last year 39 percent 
of rural Americans (23 million people) 
lacked access to 25 Mbps/3 Mbps—and 

20 percent lack access to even a basic 
service of 4 Mbps/1 Mbps.

Tired of waiting for incumbent providers 
to extend fiber access, a growing 
number of “underserved” towns and 
rural communities (now more than 200 
nationwide) have opted to sponsor—or at 
least stimulate—some form of municipal 
broadband provision themselves.

A new role for town planners

This explosion in community broadband 
initiatives has meant that communities 
need to coordinate and integrate various 
technologies (e.g., intelligent poles, 
sensors, cameras, Wi-fi, small cells, etc.) 
in a way that produces an efficient, shared, 
community-wide data infrastructure—a 
new level of cross-functional planning 
which cuts across areas as diverse 
as transportation and sanitation, 
sustainability and resiliency, and involves 
hospitals, schools and libraries as well as 
residential and business subscribers.

Because planners are often at the epicenter 
of these types of projects (with interest 
in planning, zoning, technology, setting 
future economic development strategy, 
etc.), small and rural town planners are 
increasingly being asked to provide a 
Community Broadband Plan, “owned” 
by the Planning Department and 
incorporated into the Comprehensive 
Plan. They are also being called upon 
to be coordinators—and sometimes 
even champions—for these municipal 
broadband initiatives; a new and 
important role that requires not only 
an understanding of the technologies 
involved, but also an appreciation of 
important legal, financial, and operational 
issues that are often very different from 
those traditionally dealt with by the 
planning community.

What the survey tells us

The Small Town Broadband Survey 
revealed several important things. First, 
the results show that a significant majority 
of rural planners believe that the lack 
of high-speed broadband is a pressing 
issue. 51% of respondents said that poor 
broadband provision was “somewhat” 
affecting their economic development, 
and 37% felt that the lack of high-speed 
broadband was having a “significant” 
effect on their community. Only 12% 
of respondents felt that high-speed 
broadband provision in their community 
was sufficient.

Second, it revealed that planners are 
taking a greater role in local broadband 
provision. 78% of planners responding to 
the survey said that they would expect to 
provide “some” (31%), “moderate” (29%) or 
“significant” (18%) support in a municipal 
broadband project. Notably, 5% thought 
that they would take on the role of project 
champion themselves.

SOMEWHAT

SIGNIFICANTLY

NOT AT ALL

37%
51%

12%

As a planner/economic development office, to 
what extent do you believe the lack of high-
speed broadband in your town or community 

is affecting local economic development?
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Possibly most important, the survey 
revealed that rural and small town planners 
have very different education and training 
needs from planners in large metropolitan 
areas which are already leveraging high-
speed broadband and Smart Cities 
technologies. When asked what types of 
education, training, and resources would be 
helpful, rural planners asked for webinars 
(76.7%), online courses (46.6%), on-site 
education or seminars (45.7%), and a best 
practices database (77.4%).

What now?

The survey should be a wake-up call 
to the APA and the Smart Cities Task 
Force about the real and very different 
challenges facing rural communities with 
regard to high-speed broadband and the 

new “smart” technologies that broadband 
supports. Access to high-speed Internet 
has become a critical element of rural 
economic development, and for the 
APA, Smart Towns and connected rural 
communities should be just as important 
as Smart Cities.

The survey was an important opportunity 
for rural members to make their concerns 
known, and for the APA to understand 
the future education and training needs of 
rural and small town members struggling 
with the digital divide.
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As a planner, what level of participation 
and leadership do you expect to play 
in a municipal broadband project?
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2017 Smart 
Cities Awards

James A. Castañeda, AICP, 
Planner III/ Program 
Coordinator, San Mateo 
County

Earlier this year, the Technology 
Division set out to recognize 
achievements in projects 
that made innovative use 
of technology, applications, 
and other smart city tools as 
part of the planning process. 
A jury panel evaluated 
submitted nominations for 
their originality, implantation, 
function and use, importance 
to planning, as well as their 
presentation. The jury selected 
three projects that represent 
outstanding achievements and 
honored them at the National 
Planning Conference in New 
York City in May 2017.

Corridor Housing 
Preservation Tool
Smart Cities Awards Winner 
Elizabeth Mueller, PhD, University of Texas at Austin; Jennifer Minner, PhD, Cornell 
University; Thomas Hilde, University of Texas at Austin; Marla Torrado, PhD, 
University of Texas at Austin; Alex Steinberger, Project Manager, Fregonese Associates

A s cities strive to provide more 
transit-orientated development 
and focus growth along existing 

transit corridors to better serve their 
citizens, there becomes a potential to 
displace transit-dependent low-income 
residents who already live in those areas. As 
those neighborhoods and transit corridors 
become more connected and desirable, the 
likelihood that owners of existing rental 
units may sell or redevelop their properties 
becomes an increased issue for cities 
attempting to preserve and offer affordable 
housing.

The Corridor Housing Preservation 
Tool allows planners to compare transit 
corridors and neighborhoods to analyze 
the benefits currently experienced by low 
income households in these areas, the 
current development pressure in those 
neighborhoods, and the projected scale of 
possible displacement.

This allows planners to act strategically 
and proactively to preserve existing rental 
housing among low-income households, 
but to also provide an opportunity to 
allow coordination in the planning 
process between stakeholders as part of 
development efforts that may be occurring 
in these neighborhoods.

The tool is available for use through 
Envision Tomorrow (ET), an open source 
scenario planning software that uses 
publicly available datasets and integrates 
outputs. The tool has so far been used as 
part of the planning process in Austin 
and San Antonio, Texas, as well as used 
for analysis for communities in Denver, 
Colorado and Portland, Oregon.

Source: Corridor Housing Preservation Tool 
Awards Submittal Proposal, January 2017

WebCode by 
re:code LA
Smart Cities Awards Winner 
re:code LA team (City of Los Angeles 
Planning Department)

T oday, the zoning code is a daunting 
document to navigate—not just 
for the public, but planners alike 

who have to disseminate the code for the 
public. As part of the City of Los Angeles’ 
“re:code LA”, an effort to comprehensively 
revise the zoning code, WebCode makes 
the zoning code an easy to navigate user 
experience by utilizing a responsive, 
personalized, and intuitive online interface. 
Instead of having to comb through the 
entire Zoning Code, users now have the 
option of having only the information 
relevant to their query delivered to them in 
a personalized summary.

As a key component of “re:code LA” 
project, WebCode is designed to not only 
make browsing and searching the zoning 
code straightforward, but also to provide an 
address specific, curated results that shows 
only those portions of the code specific 
to the site. WebCode will change how 
planners provides information to the public 

by focusing on the customer’s experience. 
In the future, I’ll be no longer necessary 
to have the public flip through pages and 
pages of regulations and code to understand 
what regulations apply and to follow.

Source: WebCode by re:code LA Awards Submittal 
Proposal, January 2017 

Browsing the zoning code, reinvented. Source: WebCode by re:code LA Awards Submittal Proposal

6 PLANNING & TECHNOLOGY TODAY | ISSUE NO. 115 | SUMMER 2017

http://bit.ly/2uwahw6
http://bit.ly/2uwahw6
http://bit.ly/2uxALcp
http://bit.ly/2uxALcp
http://bit.ly/2uxALcp


Resilient 
Networks for 
RISE: NYC
Smart Cities Awards Winner 
Resilient Communities—New America

I n the aftermath of Superstorm Sandy, 
the Resilient Networks project took 
on the challenge to find a solution that 

maintains critical connectivity within 
neighborhoods during times of disasters 
when communication infrastructure can 
be disrupted. Using consumer grade, 
off-the-shelf equipment, a locally-built 
network infrastructure is able to create a 
wireless, neighborhood level storm-ready 
connectivity within the area. The project 
is currently working with six partner 
communities to build, deploy and maintain 
these local networks in order to be ready 
during emergencies when other systems fail.

In each of the six partner communities, 
Resilient Networks supports and trains 
local community organization to be 
"digital stewards" who conduct community 
outreach and work with local businesses 
and community leaders, as well as be 
involved in the design and installation of 
the local infrastructure. When traditional 
cellular and wireless commercial networks 

are operating normally, the resilient local 
networks provide public accessible internet.

After Sandy, several New York City 
neighborhoods developed and established 
new alliances and relationships during a 
time of crisis. In the spirit of collaboration 
and mutual support, Resilient Network 
seeks to build upon those newly 
formed alliances by creating a local, 

community based infrastructure to help 
neighborhoods with disaster preparedness 
and build community resiliency.

Source: Resilient Communities—New 
America’s Submittal Proposal

Building infrastructure from the ground up. Source: Resilient Communities—New America’s Submittal Proposal

Corridor Housing Preservation index in Austin. Source: Corridor Housing Preservation Tool Awards Submittal Proposal
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Confused of Having Tons of Options? 
How to Select Online Participatory Tools
Nader Afzalan, PhD., Visiting Assistant Professor, University of Redlands; Chair, APA- Technology 
Division; Thomas Sanchez, Ph.D., Professor, Virginia Tech; Jennifer Evans-Cowley, AICP, Ph.D., 
Provost and Vice President for Academic Affairs, The University of North Texas

P lanning organizations are 
increasingly using online 
technologies for citizen 

engagement. In this article we discuss 
various factors that Cities and planning 
organizations should consider to decide 
about using new online participatory 
tools or selecting them. We argue that 
planning organizations should select 
these technologies not only based on 
tools’ technical capabilities, but also their 
organizational capacities in adopting the 
tools, communities’ capacities and interests 
in using the tools effectively, as well as 
regulations and community norms.

The capabilities of online participatory 
tools can encourage certain behavior 

among planners and citizens, for example 
by influencing whether and how they 
can lead the conversation or whether 
and how they facilitate quicker or 
easier participation. However, planning 
organizations should consider various 
other factors besides evaluating technical 
capabilities of the tools. We argue that 
planning organizations should extensively 
study the context in which the planning 
process is happening before selecting new 
participatory tools or deciding whether 
they should use online tools for their 
participation. For example, they should 
explore whether they have enough staff 
to facilitate the online conversation, 
or, whether they need to educate the 
community about effective ways of using 

the tool. Or, even if they need to educate 
their staff about the possible privacy issues 
of engaging citizens through online tools 
(Afzalan, et al., 2017). The figure below 
provides a list of factors that should be 
considered for using or selecting online 
participatory tools.

This short article is part of a research 
paper published in Cities journal, entitled 
“Creating smarter cities: Considerations 
for selecting online participatory tools”. To 
see the full version of the article you can 
visit this web-link.

Reference: Afzalan, N., Sanchez, T. W., & 
Evans-Cowley, J. (2017). Creating smarter 
cities: Considerations for selecting online 
participatory tools. Cities, 67, 21-30.

Considerations for using online participatory tools

TOOL 
CAPACITY

Decisions process

Leadership

Efficiency

Conflict 
management

Atmosphere

Management and 
control of the online 
participation

Organization type

Planners' behavior 
and attitude

Organizational 
collaboration

Tool incorporation

Communities' level of 
experience with using 
online participatory 
tools

Communities' 
socio-economic 
background

Communities' 
general attitude of 
participation

The availability 
of technology 
infrastructure and 
accessibility for 
communities

Participation goals or desired 
outcomes

• Informing citizens

• Learning about citizens' 
interests

• Building consensus

• Finding potential 
stakeholders)

Planning problem

• Scale and time sensitivity

NORMS & 
REGULATIONS

PLANNING PROBLEM & 
PARTICIPATION GOALS

COMMUNITY 
CAPACITY

ORGANIZATION 
CAPCITY
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What is New 
with the 
Smart Cities 
Task Force?
Kathleen McMahon, AICP, Consultant at 
Applied Communications, LLC

I n 2015, the APS Smart Cities and 
Sustainability Task Force presented a 
white paper at the national planning 

conference in Seattle that included a 
recommendation for the Smart City 
topic become an on-going division 
initiative. The APA Board and Division 
Council approved this recommendation 
and authorized the Task Force to 
continue working on implementing the 
recommendations of the report.

The term "Smart City" has been around 
for over 20 years. Common themes among 
varying smart city definitions include the 
use of information technology to engage 
citizens, deliver city services, and enhance 
urban systems. Although technology 
industries are developing smart city tools 
at an exponential rate, cities are still 
challenged to find the most effective ways 
to use the tools.

APA recognizes that planners occupy 
a critical place in the advancement of 
Smart Cities. Planners routinely using 
technologies such as scenario mapping, 
augmented reality, mobile apps, social 
media, wiki maps and interactive web-
based tools. Planners are more frequently 
undertaking the role of developing their 
own custom apps to help them do their 
jobs more effectively.

At the same time, planners must examine 
how smart city technologies will influence 
the form and function of cities in years to 
come. In trying to anticipate these future 
challenges and opportunities, it is critical 
that technology industries collaborate 
with cities and planning organizations 
to develop effective tools that result in 
cost efficiencies, resilient infrastructure, 
and an improved urban experience for all 
segments of the population.

The goal of the Smart City and 
Sustainability Task Force is to help 
planners navigate this new smart city 
landscape. Following is a review of 
activities the Task Force has undertaken 
over the last two years.

The Task Force will continue to seek 
opportunities for additional research and 
partnerships. We encourage Technology 
Division members to share any ideas they 
may have for future smart city projects.

Smart City resources 
and bibliography
Posted on the APA web site, “Emerging 
Issue” page https://www.planning.org/
resources/ontheradar/

PAS Report
Big Data and Developing Smart Cities. 
Explores big data concepts and use of big 
data by planners. Kevin Desouza is author 
of report. PAS Report #585 released in 
2016. https://www.planning.org/pas/
reports/

National Planning Conference
Coordinate on panels and other activities 
at National Conference to promote smart 
cities. Activities have included sessions, 
panels and presentations in the Tech Zone.

Technology Division 
Smart City Awards
In 2017, the Technology Division initiated 
a “Smart City Award” competition. The 
awards recognized plans or projects that 
represent innovative achievements by 
utilizing and/or deploying technological 
tools, applications, and methods as part 
of the planning process. https://www.
planning.org/divisions/tech/awards/

2017 Smart Cities Student 
Design Competition
Co-sponsored by the Divisions Council 
and the Student Representatives Council, 
the Smart Cities Student Design 
Competition invited interdisciplinary 
student teams to apply place-based Smart 
City technologies to a specific New York 
City site. The winning team, L.E.A.P. 
from the University of Illinois at Urbana-
Champaign, creatively identified a four-
part vision—L.E.A.P. to a Smart Future—
detailing how Smart City technologies 
could be used to improve Livability, 
Empowerment, Accessibility, and Play 

on site. https://www.planning.org/media/
document/9125694/

Webinars—information sharing and 
training on smart city issues
Creating Smarter Cities: Augmenting 
the Collaboration between Cities and 
Technology Industries— 
October 2016, https://www.planning.org/
events/course/9114955/

Smart City Best Practices: Featuring 
Award Winners— 
To be scheduled for Fall 2017

Rural Broadband 101— 
To be scheduled for Spring 2018

Presentations
Smart Cities Week— 
APA presented sessions at Smart Cities 
week in Washington D.C. at the 2016 and 
2017 conferences

American National Standards Institute—
Presented white paper to ANSI via 
webinar, 2016

Broadband Communities Conference—
Presented Smart City Session in 2015. 
Scheduled to present update at the 2017 
conference.

APA Texas Chapter Conference—
Introduction to Smart Cities, 2016

Autonomous Vehicles Symposium
Partnership with National League 
of Cities and Federal Highway 
Administration to convene expert panelists 
for roundtable discussion on autonomous 
vehicles. Symposium will produce a 
“playbook” for cities to address this new 
technology. (Scheduled for Fall 2017)

City Planning Department 
Technology Benchmarking
Division Council provided a grant to help 
fund research on the use of technology 
in planning departments. Results are 
available at: https://www.planetizen.com/
node/90628/

Plan4Health Initiative
Plan4Health is a three-year project 
designed to strengthen the connection 
between the planning and public health 
professions through big data and GIS. Plan 
for Health blog post linked to Technology 
Division spring newsletter article, 
“Creating Healthier & Smarter Cities.”
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Updated APA Membership Welcomes 
the Next Generation of Planners
Monica Groh, APA Director of Emerging Professionals

Student Membership

Under the new student membership 
program, any student can be a member 
of APA, a local chapter, and up to five 
divisions at no cost. This applies to all 
students, regardless of current or previous 
APA membership, seeking a degree at any 
level (undergraduate, masters, PhD), who 
are actively matriculated in a college or 
university degree program. Students do 
not have to be in a planning program and 
we welcome individuals in allied programs 
like geography and urban studies who are 
interested in planning. After completing 
their studies, students can transition into a 
two-year membership program that offers 
discounted introductory dues.

You may be thinking to yourself, “Great! 
This will make it easier for more students 
to join APA and strengthen the student 
community!” You also might be asking, 
“What will keep them once they join?”

We think our expanded set of benefits will 
persuade them. Students have told us that 
they need tools and resources to network, 
explore career paths and opportunities, 
and build real-world skills. They also want 
opportunities to showcase their work and 
creativity. Finally, they seek a community 
that shares their passion for making 
vibrant communities and a better future.

Here are some of the ways APA’s new 
student membership programs responds to 
their needs:

• Free digital access to the latest 
industry research and trends as 
reported in Planning magazine, the 
Journal of the American Planning 
Association, Zoning Practice, a new 
E-book Collection and Research 
KnowledgeBase, e-newsletters, as 
well as by APA’s renowned Planning 
Advisory Service.

• Career services and support through 
mentoring, Career Reality Webinars, 
and skills training.

• Awards, scholarships, and competitions 
recognizing student excellence.

• Financial support for conference 
attendance and student organization 
activities.

• Leadership and volunteer opportunities 
at the national, chapter, division, and 
university levels.

• Free membership in up to five APA 
divisions—communities of planning 
specialties, populations, and interest 
areas.

• Out-of-classroom learning at the 
National Planning Conference and 
other in-person and online sessions, 
webinars, and events.

There is more! Later this year, APA 
will launch the AICP Candidate 
Pilot Program, including a dedicated 
mentoring component, aimed at helping 
qualified participants become certified 
by the American Institute of Certified 
Planners. Ambitious students who attain 
certification while seeking a degree will 
benefit from free AICP membership until 
they complete their studies.

Two-Year Introductory Rates

New members will benefit from an 
introductory rate of $95/year ($75 
APA/$20 chapter) for two consecutive 
years, before entering APA’s salary based 
dues structure. In addition to all benefits 
of APA membership, this introductory 
period includes discounts on AICP and 
division memberships, and savings on 
Zoning Practice and JAPA.

We look forward to working with the 
entire APA community—including 
leaders, chapters, divisions, and student 
groups—as well as key partners like the 
Association of Collegiate Schools of 
Planning, the Planning Accreditation 
Board, and individual colleges and 
universities, to continue exploring ways to 
make APA a stronger and more inclusive 
community for the next generation. Please 
encourage students, recent graduates, and 
other colleagues you know to join, renew, 
and participate in APA, and let us know 
how we can support your efforts.

Visit planning.org/membership for more 
information.

Big changes are coming to the 
American Planning Association! 
Beginning on July 11, APA student 
membership will be free to any 
full- or part-time student actively 
matriculated in any university or 
college degree program. APA also 
will offer two years of reduced dues 
to help bridge the gap between 
university and professional life. 
First-time members will enjoy 
discounted introductory rates as well.
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Smashing 
Silos for 
Smart & 
Sustainable 
Cities
Ellory Monks, Co-Founder, The Atlas 
MarketPlace, CO.

E ver spent months (maybe years?) 
writing, socializing and adopting 
a plan to implement a new 

technology, only to have your community’s 
public works director slow-roll the 
implementation? It’s a super common 
frustration we hear from colleagues 
planning smart cities, sustainability, and 
resilience projects.

Why? It’s because in so many cities, 
counties and utilities, the folks who plan 
for smart cities efforts are in one silo, while 
the folks who implement smart cities 
efforts are in another.

In some communities, the silos aren’t just 
symbolic. We work with one city where 
the departments involved in planning are 
actually physically separated from the 
departments involved in engineering and 
public works; they are located in different 
buildings, three miles away. And of course, 
in many communities there’s a large 
separation—cultural, physical, financial—
between city/county governments and 
utilities.

To illustrate, take a hypothetical planning 
effort that seeks to install smart LED 
streetlights throughout a community:

It’s obvious to everyone involved in the 
planning effort that installing the smart 

streetlights will help improve safety, support 
development efforts, and save a ton of 
money, so they move forward. But public 
works and engineering weren’t actively 
engaged in the planning effort. They were 
invited to meetings, but no representatives 
attended. So when the time actually comes 
to issue an RFP to procure the smart 
streetlights, the implementers balk. How 
will this affect O&M? Do they have staff 
with the training required? Now the mayor 
has questions. She’s understandably hesitant 
to pursue an effort like this that doesn’t have 
the full support of the Public Works Director 
and City Engineer. The effort stalls.

No matter the technology or project being 
pursued, the time always comes when 
planners have to handoff the effort to 
implementers. It’s during this handoff that 
so many smart cities projects stall.

A lot of problems could be avoided 
if the folks who implement smart 
cities efforts were actively involved in 
planning them.

“But I’ve tried to engage public works/
engineering/utility. It’s impossible!”

In fear of stating the obvious: the folks 
who implement new technologies and 
projects are really busy. They are the 
ones responsible for a community’s most 
essential services, the services that impact 
resident’s daily lives. They are the ones 
responsible for ensuring the trash is 
picked up every Monday and Thursday, 
for ensuring the water is safe to drink 
when you turn on the tap, for ensuring the 
streets are plowed after snowstorms. They 
do not always have the time, capacity—or, 
frankly, desire—to get involved in long-
term planning efforts if there is not a clear 
connection to improving the services they 
provide to residents.

Here are two suggestions for engaging 
early on with the implementers in your 
community:
1. Anchor your discussions to examples 

of where a technology or solution has 
been successfully implemented and 
what the impacts have been in those 
other communities. Here is an online 
platform that can help you do that.

2. Take them to lunch. Get their list 
of priorities and projects. Try to 
understand their biggest pain points. 
Compare your list of priorities and 
projects to theirs. Projects or priorities 
that appear on both lists are generally 
good areas to focus on. They tend to 
be the projects that have the most 
political support from mayors, other 
elected officials, and their staffs.

It may be challenging to engage your 
community’s implementers in planning, 
but it is essential to enlist their support, 
if not their enthusiastic leadership. The 
future of your smart cities effort likely 
depends on it.

Call for 
Contributors—
State of Transportation 
Planning

The Transportation Planning Division 
of the American Planning Association 
is seeking contributors to its policy 
and planning publication State of 
Transportation Planning. The theme 
for the 2018 edition is emerging 
transportation technology.

The document will be released in the 
spring of 2018 and is read by planners 
and engineers. The 2016 edition is 
available here: http://www.issuu.com/
futuremodes

Please e-mail jolauriepenrose@
gmail.com if you are interested in 
contributing.
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Division Leadership

Chair 
Nader Afzalan, PhD. 
University of Redlands 
nader_afzalan@redlands.edu

Past Chair 
Kate McMahon 
Applied Communications 
kate@appcom.net

Vice Chair 
Tom Coleman, AICP, LEED AP 
WSP | Parsons Brinckerhoff 
ColemanT@pbworld.com

Secretary/Treasurer 
Eric Frederick, AICP, LEED AP 
Connect Michigan 
efrederick@connectmi.org

Social Media Coordinators 
Xinzi Quan 
George Washington University 
quanxinzisasa@gwmail.gwu.edu

Stephano V Miranda 
Ecology & Environment, Inc. 
SMiranda@ene.com

Newsletter Editors 
Nader Afzalan, PhD. 
University of Redlands 
nader_afzalan@redlands.edu

Newsletter Layout Editor 
Jessie Hartmann 
BERK Consulting 
jessie@berkconsulting.com

The Technology Division is charting 
the use of new technologies for the 

American Planning Association. Planners 
everywhere need to understand the 

use and planning implications of new 
systems: computer simulation, GIS, 

telecommunications, and computer-
based information resources.

Planning & Technology Today is the 
Division’s newsletter, bringing you 

current information that is useful for 
making decisions on how to use the new 

technologies. If you are presently a member 
of APA, it costs only $25 to join the 

Division; students $0; non-members $40.

To join, visit:
http://www.planning.org/join/

You may also send your name, 
address, and payment to:

AMERICAN PLANNING 
ASSOCIATION 

LOCK BOX 97774 
CHICAGO IL, 60678

followus
on twitter @apa_technology 
on LinkedIn using search term APA Technology
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