
FAICP “Best Practices” Webinar

Tips and suggestions for submitting FAICP applications



1. Evan Carroll (American Planning Association)
•Basic Nominee/Nominator Eligibility
•Submission Content and Requirements
•Overview of Electronic Submissions via FTP

2. Craig Farmer, FAICP (Texas Chapter)
•Overview of Nomination Categories
•Overview of Nomination Criteria
•Tips on Choosing the Right Nomination Category
•Top 5 Do’s and Don’ts

3. Kim Glas-Castro, AICP (Florida Chapter)
Joseph Tovar, FAICP (Washington Chapter)

•Overview of Florida and Washington Chapter Models
•What Has/Has Not Worked
•Best Practices and Tips

4. Question and Answer

Webinar Outline



Nominee Eligibility

The minimum requirements for eligibility as a Fellow 
include:

Member of AICP for at least 15 years.
Member of AICP in good standing.
Outstanding contribution to the profession over an 
extended period of time.



Nominator Eligibility

The following groups can nominate any number of 
outstanding members to the College of Fellows of AICP:

An APA Chapter, through an executive committee, 
awards committee, or a special committee as 
established by a chapter.
An APA Division through an executive committee, 
awards committee, or a special committee as 
established by a division.
The AICP Executive Committee.
The College of Fellows, through their special 
nominations committee.
Any AICP member, accompanied by the endorsement of 
ten other AICP members in good standing.



Submission Content & Requirements

Submission packages must include the following seven items:

1. 2012 FAICP Nomination Form and Checklist 
2. Nominator Endorsement Letter signed by nominator (not to exceed 3 

pages). 
3. One-page statement highlighting greatest accomplishments. 
4. Annotated resume (not to exceed 10 pages).
5. Letters of support (minimum of 5 and maximum of 10), preceded by a 

one-page listing of the individuals submitting letters of support. 
6. 100-Word Statement highlighting the nominee’s greatest 

accomplishments, including reference to the region or communities they 
most influenced. 

7. A headshot of the nominee, preferably in high quality, digital format.  

Please note:  
•If submitting by mail, the photograph should be enclosed in a sealed envelope, labeled 
“Headshot.”
•If submitting electronically, the photograph should be uploaded as a separate file. 



How to Submit

Hard-Copy Submissions

Mail one original and one copy of the complete nomination packet to 
the address below.  The nominee “headshot” should be enclosed in a 
sealed envelope, labeled “Headshot.” The nomination packet should 
include a check for the $95.00 processing fee.  Checks should be
made out to “APA.”

American Planning Association
Attn: FAICP 2012
205 N. Michigan Avenue, Suite 1200
Chicago, IL 60601

Deadline: Postmarked by Thursday, November 17, 2011



How to Submit

Electronic Submissions

Submit the complete nomination packet in PDF format through the APA 
FTP server.  The nominee headshot should be uploaded as a separate file.  
Mail a check for the $95.00 processing fee to the address below with a 
copy of the 2012 FAICP Nomination Form and Checklist.  Checks should 
be made out to “APA.”

American Planning Association
Attn: FAICP 2012
205 N. Michigan Avenue, Suite 1200
Chicago, IL 60601

Deadline: Uploaded by Thursday, November 17, 2011 at 11:59 
PM (PST)
Check postmarked by Thursday, November 17, 2011 



Electronic Submissions

An overview of submitting nomination packages through the APA FTP 
server.



Craig Farmer, FAICP
APA Texas Chapter

• Overview of Nomination Categories
• Overview of Nomination Criteria
• Tips on Choosing the Right Nomination Category
• Top 5 Do’s and Don’ts



Nomination Criteria

There are certain criteria that all AICP members should achieve as outlined by the 
AICP Code of Ethics and Professional Conduct.  In order to qualify for Fellow 
status, however, the nominee must exhibit, and the nomination submission must 
document:

Exceptional and sustained leadership, resulting in a readily definable 
change to a place, people, or process.
Innovation and excellence creating consensus and support for a 
planning activity that lead to community improvements. 
A legacy for his/her profession, community and society, such as an 
impact that has created or shown potential to provide a benefit to 
his/her profession, community and society.
Exceptional accomplishments in planning over the extent of his/her 
career or an extended period of time.



Nomination Categories

Qualified individuals may be elected to the AICP College of Fellows under one of 
the four nomination categories:

Professional Practice
Teaching and Mentoring
Research
Community Service & Leadership

The nomination category is the focal point of your submission. While a nominee 
may have made major contributions in several categories, the one that is of 
greatest significance should be chosen. Contributions in other categories should be 
noted in the nomination, but the nomination package must clearly focus on only 
one category. 



Professional Practice

Nominations to the Professional Practice category should demonstrate excellence 
in the nominee’s leadership and direction of planning or implementation of 
projects and initiatives in public or private practice; specific and outstanding 
contribution to improvements in the quality of a community; and overcoming 
adversity to implementing plans. Professional planners, both public and private 
sector, are encouraged to describe how their work meets these criteria.

Nomination Categories: Professional Practice



MAIN CRITERIA FOR JUDGING

Completed works proclaim individuality and mastery of the values and principles of 
professional practice.
Projects demonstrate outstanding quality, professional leadership and transferability.
Responsible for directing or facilitating the coordination of projects and plans that 
made significant change in the community served, and beyond.
Evidence of influence of planning practice and the impact which such practice has had 
on improving the quality of communities and public life.

SPECIFIC CATEGORY ENTRY REQUIREMENTS AND EMPHASIS

Clearly explain the specific role played in bringing each project cited to fruition and 
the extent to which planning principles were utilized to achieve significant results.
Explain the nominee’s role, impact, and significance of completed works and 
outstanding professional activities to key stakeholders.
List and explain leadership roles and activities in groups and organizations promoting 
the planning profession and the designated category.
List and explain specific awards or honors showing evidence of leadership in 
advancing innovation and excellence in planning practice.

Nomination Categories:  Professional Practice



Teaching & Mentoring

Nominations to the Teaching & Mentoring category should reveal the nominee’s 
influence and contribution to the advancement of the profession of planning and 
the evidence of this service by students, the profession and communities.

Nomination Categories: Teaching & Mentoring



MAIN CRITERIA FOR JUDGING

Specific examples of exceptional accomplishment within the profession of planning that 
made a difference to an organization or individual, as evidenced by awards and honors, 
either academic or professional.
Personal leadership role demonstrated in the accomplishment of advancing the profession 
beyond the academy.
Exceptional commitment to and success in providing planning education and mentoring at 
all levels.

SPECIFIC CATEGORY ENTRY REQUIREMENTS AND EMPHASIS

List and explain specific activities and leadership roles in related organizations/agencies 
promoting planning and its values.
List and reference specific research activities.
List examples of innovative teaching methods in or outside the classroom and the influence 
these have had on the knowledge and understanding of the principles of good planning.
List full bibliographic information for the leading published materials or other original work 
related to the main criteria for judging noted above.
List examples of the impact of the nominee’s teaching and mentoring on the work of the 
scholarly community and beyond the academy.
List and explain specific awards or honors showing evidence of excellence in planning 
education or planning practice under nominee’s direction.

Nomination Categories:  Teaching & Mentoring



Research

Nominations to the Research category should reveal outstanding and unique 
contributions to the theoretical basis of the planning profession, application of 
theory to policy and plan development, and contributions to improving the built 
environment and preserving the natural environment.

Nomination Categories:  Research



MAIN CRITERIA FOR JUDGING

Exceptional accomplishment over the nominee’s career or an extended period of 
time, especially those that are considered innovative.
Specific application of the research on the practice of the planning profession.
Personal leadership role in advancing and disseminating planning research.

SPECIFIC CATEGORY ENTRY REQUIREMENTS AND EMPHASIS

List and reference specific research activities.
List citations of the leading published material or other original work related to the 
main criteria for judging noted above.
List projects or plans that showcase the application of the research to the practice 
and broader understanding of planning related to the main criteria for judging noted 
above.
List examples of the impact of the nominee’s research on the work of the scholarly 
community and beyond the academy.
List and explain specific awards or honors showing evidence of excellence in planning 
research.

Nomination Categories:  Research



Community Service & Leadership

Nominations to the Community Service & Leadership category should reveal 
unique and outstanding contributions to the advancement of the profession and 
principles of planning that have been inspiring at the national or local levels. Such 
contributions can be made by utilizing these principles to serve professional 
organizations, local communities, or state and national organizations and 
programs.

Nomination Categories:  Community Service & Leadership



MAIN CRITERIA FOR JUDGING

Influence of significant work on the profession of planning and contribution to public 
advancement of the profession.
Personal leadership role or administrative ability demonstrated in the accomplishment 
of project initiation or design, policy formulation, or planning.
Significant contributions to the planning profession through APA and AICP activities in 
a leadership position. 
Include and describe the nominee’s roles and responsibilities in significant non-
APA/AICP volunteer activities that are exceptional and exemplary.

SPECIFIC CATEGORY REQUIREMENTS AND EMPHASIS

List and explain specific activities and leadership roles in organizations, agencies, or 
political offices promoting planning and its value under major accomplishments and 
outstanding professional activities.  
Nominations must include a brief description, such as a mission statement, of 
organizations the nominee serves on a voluntary or professional basis.  The 
description may be submitted as an appendix to the nomination and shall not count 
in the total number of pages.
List and explain specific awards or honors showing evidence of excellence in 
community service and leadership.

Nomination Categories:  Community Service & Leadership



Do’s & Don’ts

Craig Farmer’s Fundamental Five & Fatal Five FAICP Nomination Rules



Fundamental Five Application Must Do’s

1. Target the application – Make it specific, succinct, not rambling, pick out the 
major points to get across about the nominee.

2. Emphasize the excellence, the exceptional, the innovation – The 
nominee will compete with hundreds of applicants that have spent years doing 
good solid planning work.  As one reviewer pointed out, “FAICP is for the 
exceptional, not to reward planners for doing the work they are paid to do.”

3. Think like a consultant – Planners working for cities tend to think of the jobs 
and cities they have worked in, not the projects they have worked on.  Make 
sure that innovative or exceptional work is described and accentuated, not 
what jobs have been held.  Include pretty pictures that dramatize the work. 

4. Outline it – Use an outline, preferably tracking the application requirements, 
and make sure each of the criteria is clearly addressed.

5. Make it a professional package – Get some help and make sure the 
application looks as if it were published.  Pictures and graphics that highlight 
the nominees work are great. Simple resume formats get lost in the stack.  Use 
good quality paper or even slick.  Put it together and bind it in accordance with 
the application formatting rules. 

Do’s & Don’ts



Fatal Five Application Mistakes

1. Getting reference letters too soon – The letters need to be targeted and 
each one talking about a different, specific exemplary effort by the nominee

2. Using a “laundry list” – Recite every project that a person has ever worked 
on including volunteer work at PETA.

3. Being humble, timid – Most planners have trouble promoting themselves and 
many are introverts.   It is difficult to promote one-self.  The application should 
“promote” the excellence of the nominee and make it clear why they are 
outstanding.

4. Too much promotion – The reverse of 3.  Some planners have to promote 
themselves continuously (consultants especially).  Too much promotional 
materials on a nominee is almost worse than not enough.

5. Including irrelevant information – Applications have had lots of irrelevant 
information on nominees including personal anecdotes, stories about relatives 
in planning, why someone chose a particular university, etc. or a job 
description for each job.

Do’s & Don’ts



Kim Glas-Castro, AICP
APA Florida Chapter

• Overview of the APA Florida Chapter Model



APA Florida Chapter Model



APA Florida Chapter Model



APA Florida Chapter Model

• The APA Florida Chapter President appoints an FAICP Advisory 
Committee and a Chairman/Liaison from the Executive Committee. 

• The Chapter receives list of AICP members eligible for FAICP from 
APA. 

• The FAICP Advisory Committee prepares a “Call for Potential 
Nominees.”

• The call for potential nominees states that the Chapter is soliciting 
recommendations for potential FAICP nomination support by the 
Chapter. 



APA Florida Chapter Model

• The FAICP Advisory Committee sends out announcements to News 
& Notes, the Chapter list serve, the Florida Planning Newsletter, 
and posts a notice on its website. 

• Following the call’s submission deadline, The FAICP Advisory 
Committee prepares a list of potential nominees for consideration 
by the Executive Committee based on: 

─ The potential nominees suggested by Chapter members 
through the call process.

─ Any other members from the FAICP eligibility list that the 
committee feels warrants consideration by the Executive 
Committee. 



APA Florida Chapter Model

• The APA Florida Chapter Executive Committee, at the summer 
quarterly meeting, determines if any of the potential nominees 
submitted for their review should be nominated by the Chapter. 

• The FAICP Advisory Committee contacts the selected potential 
nominee(s), determining their interest and explaining the Chapter’s 
FAICP nominating process. 

• The FAICP Advisory Committee informs the Executive Committee 
which potential nominees have agreed to apply. 

• The FAICP Advisory Committee advises and supports the FAICP 
nominee(s) throughout the nomination submission process. 



APA Florida Chapter Model



APA Florida Chapter Model



APA Florida Chapter Model



APA Florida Chapter Model



Joseph Tovar, FAICP
APA Washington Chapter

• Overview of the APA Washington Chapter Model



APA Washington Chapter Model

APA Washington APA National
APA Only 715 (55.1%) 18,926 (55.5%)

APA/AICP members 557 (43.0%) 14,817 (43.5%)
APA/FAICP members 25 (1.9%) 342 (1.0%)

Total Chapter 1,297 members 34,085 members



APA Washington Chapter Model

Washington Chapter: 
A mix of professional 
planners, citizen planners, 
planning students and 
academics.



APA Washington Chapter Model



APA Washington Chapter Model

Week 1

Week 2

Week 4

Week 6

Week 8

• Chapter president appoints Chair of Chapter nominating committee
• Chair solicits 4 additional FAICP members to serve as committee

• First conference call of Committee to explain process and schedule
• Chapter newsletter lists eligible AICP members and invites those interested to contact 

Committee chair re: possible endorsement

• Committee conference call to review self-nominees and brainstorm possible 
additional AICP members for Chapter consideration

• Chair contacts candidates to gauge interest, and solicits resume and brief statement 
responsive to FAICP criteria

• Committee reviews submitted resumes/candidate statements and deliberates on a 
conference call

• Chair reviews Committee’s recommended list with Chapter Executive Committee

• Chair informs candidates of Chapter’s decision and assigns members of committee as 
advisors/mentors to Chapter endorsed candidates

Process and schedule to identify candidates for the Chapter to recommend for 
FAICP selection.



APA Washington Chapter Model

Resources and Tips for Any FAICP Candidate

1.Recognize that YOU are responsible for 95%+ of the time and sweat equity that 
will go into the submittal materials.
2.Begin your solicitation of letters of support early.  It always takes more time 
than you would expect to get these letters in, especially from those who are 
removed in time and distance.
3.Recognize that to effectively advocate for your application, you have to write in 
the third person.  This requires an “out of body” experience for some, especially 
the humble.  But you must write in “promoter” mode because this is not a live 
interview process.
4.Read through some successful FAICP submittals.  APA WA has all of ours in the 
Chapter’s Seattle office for perusal.  While substance is obviously unique to each, 
this helps convey how much work is required and how targeted the reported 
activities and accomplishments must be relative to the specific FAICP criteria.



APA Washington Chapter Model

Three Fatal Flaws to Avoid

1.Right church, wrong pew. Although 
many applicants have extensive experience in two or more categories, it’s 
important to select your strongest category.  More than one candidate who failed 
the first time succeeded when they re-submitted in a category with a better fit.
2.Ready, fire, aim.                                               Letters 
that just say “he or she’s a great planner and deserves this” are wasted ink.  Your 
letter writers must show how their specific knowledge of your accomplishments 
address the specific criteria.  You need to aim your letter writers before they fire.
3.Assuming that impressive titles or positions are pre-requisites or pre-
qualify your application. You 
don’t need to be a planning director, or a chapter or national officer to be 
selected.  But simply having these experiences doesn’t mean that you meet the 
criteria.  Your application still has to carry that burden.



Joseph Tovar, FAICP
APA Washington Chapter

Kimberly Glas-Castro, AICP
APA Florida Chapter

• Best Practices
• What Does and Does Not Work



Question & Answer


