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Why Take the AICP Exam?

*AICP designation demonstrates the profession’s values and
competency beyond the most basic level. The certification
maintenance requirement ensures planners stay current in
their field of practice.

Demonstrates commitment to high ethical standards.
*May give you an edge in the hiring process.

*Especially important in private sector; provides legitimacy as
a consultant.

*May provide you with a higher salary.
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AICP Certification Eligibility Requirements

Professional Planning Experience

Level of Education* Total Number of Years of Professional
Planning Experience Required

Graduate degree in Planning from a program accredited 2

by the PAB

Bachelor’s degree in Planning from a program accredited 3

by the PAB**

Graduate degree in Planning from a program not 3

accredited by the PAB

Any other post-graduate, graduate, or undergraduate 4

degree***

No college degree 8

The education may be obtained before, during, or after the experience.
** Accredited degrees have been determined by the Planning Accreditation Board to meet standards approved by the American Institute of Certified Planners
and the Association of Collegiate Schools of Planning or recognized by the Canadian Institute of Planners. AICP gives educational credit to applicants holding
these degrees if the degree was received (1) during the period the university has been accredited (or previously recognized), and (2) by the time that an
application for member is filed. If you are unsure about the status of your planning degree, consult the Planning Accreditation Board's list or contact AICP.
*** Non-accredited undergraduate planning degrees and degrees in related and other disciplines (i.e. Geography, Architecture, History, Music, etc.) at
undergraduate and post-graduate levels.
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Does My Experience Qualify?

Part-Time

*Part-time experience is accepted.

*Part-time experience is prorated into a full-time equivalent (assuming a 40 hr work week).
*Should be used by full time workers who devote a portion of their time to another field.
Internship

Intern experience is accepted so long as:

I°the i?ternship was not part of course work for a grade (this must be stated in the verification
etter).

*is not a requirement to graduate.
*the experience meets the definition of professional planning experience.

Non-Traditional
*Non-traditional experience, like unpaid work or volunteer work, is accepted so long as:

*the experience meets the definition of professional planning experience.
eexperience must be at a professional level.
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Does My Experience Qualify?

Experience in Related Fields or Professions

*Experience in Related Fields or Professions is accepted so long as:
*the experience meets the definition of professional planning
experience

*Contributions by members of city councils, boards of commissioners,
planning commissioners, boards of zoning appeals, and citizen advisory
boards does not constitute professional planning experience.
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What Jobs Should | Include?

*Only include positions needed to meet the minimum
eligibility requirements (2, 3, 4 or 8 years)

*OR positions referenced in the essays

*Include position(s) for which you can provide the strongest
responses (and meet eligibility requirements).
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General Application Tips

*Read the Exam Candidate Bulletin & use the Checklist.
*APPLY EARLY! — Early Birds!
*Proofread your responses.

*Ask an AICP co-worker or supervisor to review your
responses before submitting.

*Save your essays in a Word document before submitting
responses.

*Keep copies of your essays and verification documents!
*Only one set of essays required.
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Employment Verification Tips

*Give your employer(s) ample time to complete a verification
letter on your behalf.
*Sample verification letter:
http://www.planning.org/certification/pdf/samplejobverification.pdf.
*Double check to ensure all required information is included in
each verification letter before submitting.

*Should you have a unique circumstance (i.e. former employer has
gone out of business, etc.), please review the Exam Candidate
Bulletin or email aicpexam@planning.org to determine how you
should proceed.
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Educational Experience Verification Tips

Acceptable ways to verify your educational experience
include:

*Providing a notarized diploma(s).
*Providing a PDF of official transcript(s) from your university.

*Providing a letter from a school dean, registrar, or program

director on University letterhead confirming that the degree
was conferred.

planning.org



Common Reasons Applications Are Marked
Incomplete

*Improper verification of educational experience.
*Not meeting minimum eligibility requirements.

*Not including the required information in an employment
verification letter.

*Not uploading the required verification documentation.
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Criterion Responses: General Tips

*Review the Do’s and Don’ts Section of the Exam Candidate
Bulletin.

*Craft responses that are between 250 and 500 words.

lll”

*Speak in first person (i.e. use the word “1” throughout the
response) — don’t speak to what “the team” did.

*Refrain from using bulleted lists and writing in incomplete
sentences.

*REMEMBER — Reviewers are required to base their decision on your
criterion responses. Do not assume your application will be approved
just because you have a lot of planning experience.
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Criterion Responses: General Tips

*Only include completed project examples in your responses.
Assumptions about project outcomes cannot be used to
verify experience already gained.

*Consider information provided in your verification materials
as supplemental. You must include and expand on these
responsibilities in your responses.

planning.org



Criterion Responses: Specific Tips

Criterion 1: Involve a Professional Level of Responsibility and
Resourcefulness while Applying a Planning Process Appropriate to the
Project or Situation.

*Discuss how you applied a planning process appropriate to the situation
through one of the three sections of professional planning content.

*AND how you were a responsible and resourceful professional when applying
that process.
*Subsections

*Public Sector Planning

*Specialized Planning

*Academic Research
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Criterion Responses: Specific Tips

Criterion 2: Employ An Appropriately Comprehensive Point of
View.

*Describe your role(s) in a project(s) and how you were able to employ a
comprehensive point of view, rather than simply describing project
outcomes.

*Describe how you employed a comprehensive point of view, not how
the project/process itself or outcomes were comprehensive.

planning.org



Criterion Responses: Specific Tips

Criterion 3: Influence Public Decision Making in the Public
Interest.

*There are two parts to this criterion:
1) Discuss how you have been responsible to the public.

2) Discuss how you have influenced public decision
making in the public interest.
O You must answer both parts successfully.

planning.org



Tips for Returning Applicants

Returning Applicants: Pre-Approved

*An application is pre-approved for six consecutive exam windows,
beginning with the window in which you were initially approved.

*You must register your intent to sit for the exam within that open
registration window.

*If your application is expired (i.e. falls outside of the six consecutive
exam window), you will need to submit a new application for full review.

planning.org



Tips for Returning Applicants

Returning Applicants: Previously Denied

Check to see which (if any) verification materials are still on file
and revise materials where needed

*Follow the guidance provided in your denial statement.

*Ensure you have addressed the reasons for denial cited in your denial
letter before resubmitting.

*Upload valid verifications.

planning.org



AICP Certification Related Costs

*Before Exam
*Application Fee - $70
*AICP Exam Fee - $S425
*Scholarships are available through Chapters. See your PDO for details.

*Post Exam

AICP Dues — In addition to APA membership. You will receive an invoice for
pro-rated AICP dues if you pass the exam. Sliding scale based on salary.

Certification Maintenance — free and for-cost educational activities are
available

planning.org



Application and Exam Windows

Two per year
May Exam

*Application window is in December for May exam
*Apply from December 1 through December 28
*Register from December 1 through April

November Exam

*Application window is in June for November exam
*Apply from June 1 through June 30
*Register from June 1 through October

planning.org



Exam Score Details

*Official score available immediately after completing the
computerized exam.

*Scores are reported on a scale of 25-75, with 55 as the passing
score.

planning.org



AICP Exam Pass Rate Data
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Available Assistance

Professional Development Officers, Chapters and Sections
may:

*Provide customized templates
*Review applications and provide feedback
*Host application working groups

*Offer exam preparation sessions, materials or support
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Chapter Resources

*Georgia Chapter

egeorgiaplanning.org/aicp/aicp-exam-reviews/

*Pennsylvania Chapter

eplanningpa.org/for-planners/professional-planners/aicp-exam-prep/

*North Carolina Chapter

*apa-nc.org/aicp/

*Florida Chapter

*floridaplanning.org/treasurecoast/aicp links.pdf

*Texas Chapter

stxplanning.org/aicp-exam-study-manuals/

*Planning Webcast AICP Exam Review Series

eyoutube.com/user/PlanningWebcast/videos

*And more — Contact your Chapter PDO for more resources!

planning.org
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TODAY'S

OUTLINE

01. Introduction

02. Ovekrview of planningprep.com

03. How to prepare for the exam

04. Content review

—Fundamental Planning Knowledge

—Plan Making & Implementation

—Areas of Practice

~|.eadership, Administration & Management
—AICP Code of Ethics & Professional Conduct

05. Conclusion

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.
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Introductions

_ John Houseal, AICP.
_* Principal, Houseal Lavighe
= 20+ years publlc and private sector planning and development
* Education
¢ .BS Environmental Sciences, University of Mlchlgan Master of Environmental
’ Planning, Arizona State University

. Devin Lavigne, AICP, LEED AP
~ Principal, Houseal Lavigne
_« 17 years public and private sector
e+ Adjunct Professor
~» Education
. BS, Urban and Regional Planning, Ryerson Polytechnic University

Trevor Dick, AICP, LEED AP
» Development Manager, City of Naperville, IL
» 17 years public and private sector

~* |llinois PDO
* Education :
. BS, Urban and Regional Planning, Ryerson Polytechnic University

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.
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What is Planning Prep?

. f Planning Prep (www_planningprep.com) was created in 2002

L In(:lud"e's’}. practice questions, practice exams, planning related links, article summaries,

~_ and discussion forums.
. M»em»b’ership is free
. . ,Ovéf 1,000 queStions and 7 practice exams
= Each muiltiple-ch‘oice question contains an explanation for each correct answer
- Links for further reading are also provided with our questions
» User statistics are tracked for each area of focus

- No affiliation with the APA or AICP

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Overview of Planningprep

CONTACT US FAQ SUGGEST QUESTION LOGIN

What is Planning Prep? Question of The Week

Planning Prep is a web-based study resource to help planners prepare for CRA is the better known acronym for which of the following:

the American Institute of Certified Planners’ certification exam. A) Coritaal Riseive aE At

B) Community Reinvestment Act
C) Community of Real Estate Association
D) Center for Reinvestment Activity

Members have access to our growing database of practice questions,
practice exams, planning related links.

Currently, we have 1668 practice questions and 12 practice exams aimed
at refreshing, broadening, and testing their planning knowledge. Each
question contains an explanation for each correct answer, so our members
know why one answer is correct and another is not. Links for further

reading are also provided with our questions, to help our members find
additional information about the topic. Important Dates

< Early Bird Application Deadline: June 18, 2013
Membership Fina}l, Applicapgon Deadline: July 30, 2013
Early Bird Notification Deadline: August 6, 2013
Final Notification Deadline: October 8, 2013
Testing window: November 4-18, 2013

Planning Prep is now provided free of charge. Since the site has gone live
we have established one of the most successful planning firms in the
Country — Houseal Lavigne Associates. Unfortunately our dedication to
the firm and our clients has meant we cannot put as much time into
Planning Prep as we would like. Rather than let it die out we have decided Features

to give the site to the profession and help out as many AICP hopefuls as we

can. We have introduced features that will enable the user community to » 1668 practice questions, taken by random, by category (i.e.
keep the site fresh and relevant. If you feel thankful and compelled to give history, theory and law), or searchable by keyword. Questions

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Continued Success

Wlnner of the 2007 ILAPA Gold A ward in the Plannmg Program, Praject
or Tool Category ; Ll - |

~ GOLD AWARD

.+ We have taught this course throughout the country including:
. * Chapters including: Illinois, Kansas, Missouri, National Capital (DC), Texas
N National APA Conferences: 2012, 2013, 2014, 2015, 2016, 2017
5 . . Mult|ple AICP Tra|n|ng Weblnars

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



pare

How to Prej




Benefits of AICP

. » Without accounting for other variables, AICP
. _members make, on average, $16,000 more than
- non-AICP members. When we control for
__experience, AICP members still earn a higher
. salary across the board but at narrower margins.

25th -

all planners AICP not AICP
AICP membership




Structure of the Exam

The purpose of the exam is that lt tests the knowiedge and skills
.. of candidates ellglble for membershlp in AICP relative to the
practlce of plannmg D -

. It testshowyou think as a-planner

N Questlons on the exam include scenarios that cover a wide
range of SUbJECt matter



Structure of the Exam %
Prepare yourself for a seemingly endless number of these types of questions:

Choose the
BEST answer...

Choose from one of the
following...




Reminds us of....
~ the Cognitive Reflection Test

» The CRT was designed to assess a specific cognitive
. ability. It assesses individuals' ability to suppress an
intuitive and spontaneous ("system 1") wrong
. answer in favor of a reflective and deliberative
("system 2") right answer.

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Practice

A bat and a ball cost $1.10 in total. The bat costs $1.00
more than the ball. How much does the ball cost?

2 s005.

$015 .

Cop\sistirced 1 Tuestion 5 oD8PA LAVSIRstVehOles gt



Practice

- Ifit takes 5 machmes 5 mmutes to make 5 W|dgets, how
Iong would |t take 100 machlnes to make 100 W|dgets’?

b 0 ihour
- ':.:1100 minutes L
|3 sminiles
4 5minutes

Cop\Sttrced 1Jusstion 5 o0aPA Lstrativenieseisns



Practice

-+ 1Ina ‘Iake,"th"ere is a patch of lily pads. Every day, the patch do
N ‘\‘.‘,“_ubles in size. If it takes 48 days for the patch to cover the
. entire lake, how long would |t take for the patch to cover haIf
N 3_of the Iake'? L
a2 1.24 days . | ‘
i 47 days

ol

Cop\Sttrced 1Jusstion 5 o0aPA Lstrativenieseisns
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Types of Questions

This is right.
(good)

This is wrong.

(bad)




Structure of the
Exam

> 170 multiple choice questions, 20 of which are
 pre-test and do not count towards the final score

X 'TWOVmain areas; knowledge (40%), and Skills
EUARNLL

The exam is 4 hours »
+ 3 !5 hours for 170 questions
-+ 1 hour for tutorial

v \ You will receive an unofficial result immediately




AICP Exam Outline

-  Fundamental Planning Knowledge (25%)

. PIa’n  Making & Implementation (30%)

 Areas of Practice (30%)

S Leade‘rsh’ip, Administration & Management (5%)

« AICP Code of Ethics & Professional Conduct (10%)

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Computer Based Exam
« Two 12 day windows

+ Two d_ifferent exams are administered each time

+ Some questions are repeated from year to year,
these are called “"equators”.

Your Exam Score

» Test takers receive an official score immediately
after completing the computerized exam.

« A few weeks after the exam window closes, examine
es that passed the exam will receive an email prompt
ing them to begin paying their AICP dues through the
APA website.

+ Scores are reported on a scale of 25-75, with 55 as
the passing score.

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Common Myths

You can prepare
by memorizing
information

| You can prepare by | | Passing the exam
studying one book & N is the end of the
NN certification

process

= . |



Preparation Strategies

. We ad“,‘isé you to start studying for the exam early

- Lookatall sorts of scurées for material and learning

- Use practice exams

- Focus on your weak areas

| Think in terms of a National perspective

.+ Make sure you know where the test center is

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



References and Recommended Study Guides

Please note
that the
readings are
presented with
2 cautions:

entire range of material in the AICP exam.
‘As a result, the list is not a condensed
. substitute for professional planning
‘experience and education..

’A /v _ 1 No sho’rt reading list can span the

SA AICP’exam questions are drawn, only

in similar subject matter preparatory

; \, context, from these readings.

Source: www.planning.org




 1: . No _re»éding: _Ii»s’t“carn“s'pan the entire range of material in the AICP exam.

| L It'i"’s‘_ndt’é)“(pé(‘:ted that exam takers will have read all the resources
. cited and the readings are intended as “guidelines”

. Now presented in groups to allow you to focus your reading to the

APA’'s Recommended List

N Many readings are available for download on the web or in any “well
_ stocked” planning office library.

areas you need to improve.

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



References and Recommended Study Guides
There are some books that we stronq_ly recqmmend you rea‘d‘ |

P:.oca! L A Planning
anning N ' Theory

for N A
Practitioners PLANNING ano

STANDARDS

&




L : A 'minimUm of 1.5 credits must be on the topic of ethics, and

Certification Maintenance (CM)

,_ . ;ﬁ \® 'AICP members must earn a total of 32 CM credits Wlthln their
L two-year reportmg perlod -

. another 1.5 credits must be on the topic of current planning law.

.+ AICP members can carry over a maximum of 16 credits from one ‘
reporting period into the subsequent reporting period; however,
ethics and planning law credits cannot be carried over to the next
two-year reporting period.

» AICP members who do not meet CM requirements within four years ‘
. will lose AICP certification and will be obliged to seek
recertification.

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.
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Fundamental Planning
Knowledge (25%)




Section 4.1;

FUNDAMENTAL PLANNING KNOWLEDGE

» Foundational Legal Principles and Decisions
o Theories of, and about Planning

- Patterns of Human Settlement

» Statutory Basis of Planning

» General Terminology, Practices and Principles of
Related Professions

+ Natural, Social and Economic Systems
» Core Values of Planning

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Fundamental Planning Knowledge

HISTORY OF PLANNING, PLANNING MOVEMENTS, AND INFLUENCES ON PLANNING

Recommended
Reading List

3 Planning Thedry for Practitioners»

Brooks, Michael
Chicago: APA Planners Press. 2002.

Local Planning: Contemporary Principles

and Practice

Hack, Gary, Eugenie L. Birch; Paul H. Sedway, and Mitchell J. Silver.
Washington: ICMA. 2009.

Timeline of American Planning History
Originally posted on the APA website

ttp: /[ Ywwwitxplanning: org/medla/flles/page/PIanmng
History. 1785 to. 2000.pdf




History of Planning

Timeline

, ._|Iadelph1a, PA
- New York, NY

\ Boston MA N T T i
Charleston, SC “'_ T H H H H -’

/
Ancient Colonial
Foundations America

AN

- Ancient Greece
. Rome N
;Egvpt NI

N "‘i”CItV DRUR L NN \

W IL (1868)
Pullman, IL (1884)
Forest Hi”S Garden
(1911)

‘NEPA, EPA, and Enwronmental Acts
(19605~ 705)

Village of Riverside,

' Sector Theory by Homer Hoyt (1939)
: .Clty Functional (1940s)
- Multiple Nuclei Model (1945)
Levittown and GI Bill {post war. 19505)
\» = Sunbelt mlgratlon (began in the
\1950s)

Givil nghts Act and HUD (1960s)

Beginning
of Modern
Planning

Modern
Planning

= New Urbanism
{1980s)

= Celebration, FLA

- (1990s) :

= Smart Growth (1990s)

» LEED (2000s)




History of the American Planning Association (APA)

L \ . 1909 The flrst Natlonal Conference on City Planning
‘ _‘(Washmgton, D.C.)

_‘-”i-i 1917 American Clty Plannlng Institute (renamed the American
. Institute of Planners (AIP) in 1939) was created

- 1934 American Society of Planning Officials (ASPO) was created
In 1978 AIP 'and ASPO merge to form the APA

. 1999 AICP inaugurates a College of Fellows to recognize
_ distinguished individual contributions



Examples of Planning Firsts

What Clty was the f' rst skyscraper constructed in 18847
- ) ch;cago II||n0|s “ L |
. ;. ;}- What was the flrst u.s. Clty that had a subway" ;

Nl Boston Mass (1897)

What year was t_he first plahning commission enacted:

N .1907’ i‘n Harthrd Connecticut

-

The First Comprehenswe Plan was completed in what US City in
1925?

.+ Cincinnati, Ohio




Planning Movements

- The Agrarian Philosophy (18005)
|_a|ssez Fa.rePhllosophy "
. Publlc H‘eal"tih:»Movémeh‘t .
Gafﬂen'CitY Méﬁélﬁent .
. éity Beautiful Mbve'ment

.. City Efficient Movement

New Towns
City Functional Movement

New Urbanism (1980s)

Edge Cities (1990s)

Smart Growth (1990s)




Famous Planning Books and Authors

. - How the Other Half Lives (1890) by
N Jacob Rus

. Cities in Evolutmn (1915) bV Patnck
X V'QGeddes

N Nelghborhood Unit (1929) by Clarence
N Perry

. The Image (o] § the City (1960) by Kevin
Lynch

« The Death and Life of Great Anierican
Cities (1961) by Jane Jacobs

Design with Nature (1969) by Ian
McHarg

The Power‘Broker (1974) by Robert
Caro

Edge City: Life on the New Frontier
(1991) by Joel Garreau

Rural By Design (1994) by Randall
Arendt

The High Price of Free Parking (2005)
by Donald Shoup




Planning Pioneers

Photograph Sources: Wikipedia



APA’s Planning Landmarks

.+ The APA’s Planning Landmark Awards are presented for projects “at least 25
. years old that are historically significant, initiated a new direction in planning or
impacted American planning, cities or regions over a broad range of time or
. Space.” (Source: https://www.planning.org/awards/landmarks.htm)

. ' "' ',_}Ex"'ah{lples} OfAPA ’Planning I}.andrmar'ks:

The Nine Square Plan of New Haven (1639)

The Plan of Ahnapqlis (1695)

The Plan of the Vieux Carre, New Orleans
(1721) '

The Plan of Savannah (1733)

The 1791 Plan of Washington, DC (1791)

Central Park, New York City (1857)

Yellowstone National Park (1872)

The Denver Parks and Parkway System
(1906+)

The Salt River Project (1911)
Forest Hills Gardens, Queens (1911+)
The Napa County Agricultural Preserve (1968)

The Sanibel Plan (2007)



Examples of Key People Involved in Planning

Photograph Sources: Wikipedia
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Section 4.1;

FUNDAMENTAL PLANNING KNOWLEDGE

+ History of Planning, Planning Movements and
Influences

o Theories of, and about Planning
- Patterns of Human Settlement
« Statutory Basis of Planning

» General Terminology, Practices and Principles of
Related Professions

« Natural, Social and Economic Systems
» Core Values of Planning

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Fundamental Planning Knowledge

Foundational Legal Principles and Decisions

Recommended
Reading List

APA Planmng Magazme
. Land Use and the Constitition

0 American Planning Association (ed ) Chicago! APA
”,Planners Press. 1989 ~ ,

APA .Po_llcy ,Gmdes -
. APA Amicus Briefs

‘Land Useina Nutshell

Wright and Glteiman

. Timeline of American Planning History

Qriginally posted on the APA website

hitp://www.txplanning:org/media/files/page/Planning:.
' History. 1785 to: 2000:pdf




Key Amendments to the United States Constitution
Impacting Planning

\ Prohlblts the government from
. making laws prohibiting the free

 exercise of religion, abridging
s the frc_«;edom of speech, etc...

Amendment

The Due Process Clause
prohibits state and local

5th 1 4t h government officials from
depriving persons of: life,

Amendment Amendment liberty, or property without
legislative authorization.

No person sha!l be deprlved \

life, liberty Or property.
wuthout due process of law,
- nor shall: private property

. be taken for public use
AR W;thout ]ust compensatlon




Housi‘ng Law

Housing Case Law Example: Mt. Laurel (1983)

The New Jersey Supreme Court rules that all 567 municipalities in the state must build their "fair
share" of affordable housing. A precedent-setting case against racial segregation.




Property Rights

Property Rights Case Law Example: Village of Euclid v.
Ambler Realty (1926)

The Court held that the zoning ordinance was not an unreasonable extension of the village's police
power and did not have the character of arbitrary fiat, and thus it was not unconstitutional.

It was the first significant case regarding the relatively new practice of zoning, and served to
substantially bolster zoning ordinances in towns throughout the U.S.




Eminent Domain

Eminent Domain Case Law Example: Kelo v. City of New
London (2005)

A case decided by the Supreme Court of the United States involving the use of eminent domain to
transfer land from one private owner to another private owner to further economic development.

In a 5-4 decision, the Court held that the general benefits a community enjoyed from economic
growth qualified private redevelopment plans as a permissible "public use" under the Takings Clause
of the Fifth Amendment.




Section 4.1;

FUNDAMENTAL PLANNING KNOWLEDGE

+ History of Planning, Planning Movements and
Influences

» Foundational Legal Principles and Decisions

. Patterns of H'uman Settlement
» Statutory Basis of Planning

+ General Terminology, Practices and Principles of
Related Professions

« Natural, Social and Economic Systems
» Core Values of Planning

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.
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Growth and Development of Places Over Time

S W@g
640 160 40 10 25

Ordinance of 1785

Rectangular land survey
which led to the
settlement of the western
u.s.

Image Source:
hitps://fen.wikipedia.org/wiki/Land_Ordinance of 1785#/media/File:1785_ Land_Ordinance Diagram.jpg



Growth and Development of Places Over Time

A

[ Icentral basizmss - 2one of better
datrct residesces

B zeom e B cormatees' oo [ vermediore [ Tearszortatien
o) sesdenta

Iraesitien

[ "] Zone of Independent workers” homes

Highteat
- resdental

[ Loweent

res densyd

B coscaton anc Contead busingss Sstrict
by ‘Wroksale, Igst marvtachuring

Lowclass residertial

[0 ezt Wdde class residertia|

[ Core High-chezs reziderszl
Heavy manafactunng
Oudying business dstrict
Rencustisl suburb
ndusttial ssbath

Image Source: hitp://lewishistoricalsociety.com/wiki2011/tiki-read. article.php?articleld=91



Role of Transportation in Shaping Urban Form

Shape of the Clty } N N N Amount of Land Allocated for

\ '."\: , N Transportation
e Cltles have been shaped Dy the evolution of Nk
transportatron rnfrastructure overtlme ’ = The amount of land allocated to
N _ transportation can be tied with the level of
' ﬂ-',_:.iHlstor»lcally,‘ movements were restrlcted to ~ mobility.

N Walking Which created ~com’pact ‘urban forms. ,
e _ * Think about how much land is now. allocated
N Some early crtles were based upon the grid . to cities, from wider streets, parking lots,
\ street pattern ' , interchanges, rail, ports and airports.

s Suburbanrzatron saw the role and function of
Central Business Districts shift outwards
~ awayfrdm‘the city core.



Cultural Influences on the Form of Places

N ‘Prdm'otés;\tburiSm,'a}rfts education,
. creative industries and cultural
. districts/neighborhoods
. 0 .\Créates an,'id_e‘ntity, pdsitive image and
~ local pride..
N f_-:f Strés‘ses h‘is'tt_iric'al preservation
- Needs public spaces and buildings such
as museums, art centers, parks,

. concerts, stadiums, landmarks, and
gathering places.
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Statutory Basis of Planning

N .' i: -Relatlonshlp to Natlonal and State
N :f\f';-’}Government N ,

. The pollce power is the basis for land use
N :',‘plannl_ng authority in the United States.

N This"authc’)rity IS usually> delégated by state

. governments to local governments, mcludmg

N counties and cities.

- It is these Iocal governménts that most
- frequently exercise police power in land use
planning matters.

- National and State government set policies
NN ‘and statutes that planners must follow.

- Governance structure

_» Be familiar with the typical municipal

. government structure and how a planning
. department often fits in.

» Typical Government Structure for Zoning

« The governing‘body is the local legislative
branch which has most of the power and
responsibility for zoning decisions.

» The appointed planning commission is
typically advisory

« A board of adjustment or appeals commonly
considers requests for variances or exceptions
to zoning standards.



Governance Structure

Typlcal Government Structure for Zonmg _

e The governlng body, (l e, C|ty councnl \ .+ A board of adjustment or appeals, which
Vlliage board, board of county . is appointed by elected officials, commonly
. commissioners, etc..) is the local Ieglslatlve ~ . considers requests for variances or exceptions

~ branch which has most of the power and ~ to zoning standards.

. responsibility for zoning decisions. \
LR T .- _* Planning staff supports the governing body,
.= The appointed planning commission is planning commission, and zoning board in
\ typlcally advisory to the governing body on their zoning functions.
Zoning matters

Source: APA Chapters President Council 2015-

.16, Chapter 11 - Development Regulations by

Teresa Wilkinson, AICP, Gretna, LA
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General Terminology, Practices, And Principles Of
Related Professions

L Pl_ah_}neré dd not creaté great communities alone.
, « The ,plkannihbg-profession excels with great teamwork.
- - Planners work with several different professions including (but
. not limited to) public health professionals, architects, attorneys,

__engineers, realtors, landscape architects, and environmentalists.

. The following slides illustrate some examples of these key
related professionals:



Public Health Profession

Over the last several years there has been a strengthening
’ 'between the publlc health and plannmg professrons.
;An example of a prcuect where planners and health professronals

- worked together is the Cook County Department of Public
Health’ “Healthy HotSpot" program summarlzed below.

Cook County Department of Public Health’s "Healthy HotSpot” Program
The program aims to multiply the number of places that make healthy living easier in neighborhoods.

Key goals are to help residents to eat better, move more, live tobacco-free, and respond to
emergencies quicker.

The heart of the program is an interactive website that includes educational materials as well as an
interactive map that shows where Healthy HotSpots are located within Cook County.

Source: http://www.cookcountypublichealth.org/healthy-hotspot




Architecture

L . Architects are an important part of community development
N especially when it comes to the look and appearance, de5|gn, and
N functlon of bmldlngs

- \ 7 Some of the best developments are a result of collaboration
N between planners and archltects

N For pro;ects w:th the goal of sustamablllty, architects are often
relied upon to design energy efficient buildings, and if LEED
certification is deswed architects are often in charge of that
pursuit. -



General Terminology, Practices, And Principles Of
Related Professions

"-.’.Attofhéys’f . ... Civil Engineers

" . Attorneys are an mtegral part of the

\ deve!opment process providing guidance and

N _',‘mput especially when there is money
_involved, when entitlements are needed, or
. there are agreements that need to be
N entered lnto

Examples,of areas that attorneys are often
relied upon include development review,

. annexations, development agreements, real
estate transactions, financing, land use
decisions, zoning ordinances, and
negotiations.

‘Planners often work with attorneys on the
same side, or are put in positions where they
must negotiate with attorneys on behalf of
municipalities. ~

.+ Civil engineers design, build, supervise,

operate, and maintain construction projects
and systems in the public and private sector,
including roads, buildings, airports, tunnels,
dams, bridges, and systems for water supply
and sewage treatment.

Planners often rely upon engineers to make
plans become a reality.

= While planners may only identify where a

new road should go, or where a new
stormwater management system should be
placed, it is the engineers that develop
detailed plans that include cost estimates,
budgets, and timelines that lead to actual
construction.



General Terminology, Practices, And Principles Of
Related Professions

Realtors _:':. O

N ,' < Realtors and realtor groups can be advocates . Be familiar with some basic terminology:
for good planning . N
N 5 TR St , » Real estate agent: Anyone who earns a
s Planners can also Iearn valuable information real estate license can be called a real estate
. from realtors that will help to stay ahead of agent.
housmg trends and needs. ' ,
: ~ + REALTOR®: A real estate agent who is a
member of the National Association of
REALTORS®)

» Real estate broker: A person who has
taken education beyond the agent level as
required by state laws and has passed a
broker’s license exam.

= Source: http://www.realtor.com/advice/buy/whats-
difference-real-estate-salesperson-broker/



General Terminology, Practices, And Principles Of
Related Professions

L -Landégapé'.Aréhitects L - . Environmentalists
- Q Plannefs ’éhd»Landscape Architects work _ + Planners may often work with other
. closely on a number of different types of . professions that are specialized in different
N . projects such as site plans, streetscapes, and . areas of the environment — including
. park/open space developments. ~ biologists, scientists, and naturalists.
. Llandscape Architects help provide important  « Examples where planners and
NN informatic_)n and input in the design process. environmentalists may work closely together

are in the identification of important trees,
waterways, habitats or acquirers.

Founded in 1899, the American Society of; Landsca}
Architects: (ASLA), a 501(c)(6) organization, is the _
national professionall association for: landscape architects, » Or it may be in situations where solar farms,

representing more than 15,0000 members in 49 : ;
professional chapters and 72 student chapters. or wind farms,are to t_)e established, or even
where brownfields exist and what

Approximately 16,400 landscape architects are licensed in remediation options are available.
the United States. Licensure is required in all 50 states to
be identified as a “landscape architect” and in 47 states to
practice landscape architecture.

\\ Source: https: //asla.wy
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Core Values of Planning

Equity and social
justice

Public Interest

Sustainability

Transparency

Healthy and

prosperous
communities

Diversity

Democratic
engagement
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Plan Making and Implementation

Recommended
Reading List

:“Books
' - APA (ed.) Land Use and the Constitution. Chlcago APA Planners Prass, 1989,

. Dandekar, Hemalata. Planner's Use of Information (2nd ed.). Chicago: APA Planners
\ Press 2003,

Famrly Friendly: Communltles “Using Smnart Growth and Universal Design to Link the

. Needs of Children and the Aging Population.” 2011.

Hack, Gary, Eugenie L. Birch, Paul H. Sedway, and Mitchell J. Silver, Local Planning:

. Contemporary Principles and Practice. Washington: ICMA. 2009.

. APA PAS Reports
#548. Zoning_as’a Barrier to Multifamily Housing Development. Gerrit Knaap,

Stuart Meck, Terry Moore, and Robert Parker. 2007, 70pp.
#561. Fiscal Impact Analysis: Methodologies for Planners. L. Carson Bise II. 2010.
68pp:

#564. E-Government. Revised Edition. Jennifer Evans-Cowley and Joseph Kitchen.
2011, 105pp.

#573. Working with Planning Consultants. Eric Damian Kelly, FAICP. 2013, 72pp.

#17. “Population: Forecasting” Information Report No. 17, 1950,

. Other Sources

Planners’ Communications Guide 2.0.
United States Census Bureau: 2010 Census Briefs and Reports.
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Quantitative Research

',,.",i:"-Quantltatlve Research . ' _ Types of Data

NN ;:"i_j“‘f‘,:'zpopulatlon Estlmates and PrOJect|ons N - Discrete - Set of finite data values (e.g. count
ny ; N or score), integers only

L Shsft Share Analy5|s N
AN « Continuous — Values in a continuous range
‘Comparmg A!ternatlves Wlth Unequal L|ves ‘ (e.g. temperature or height)

NN Budgetlng | N N . - Nominal - Values represent labels/names
. L ‘ » (e.g. 1=Good, 2=Bad)
e Fmance & COS’C‘ Analysis

+ Benefit/Cost Analysis



. :,_Ai-.iIntervaI

Quantitative Research

Types of Scales .

Ordmal Number mdrcates posrtron in a list,

N N\ -- ranklng

\ Measurement between values is
‘ .,.‘proportlona[ through the range (e. g time,

L li_'-ruler)

,‘ »Ratlo Ratlo between intervals is independent
-~ of the unit of measurement or Z€ro point(e.g.
‘» _Floor Area Ratlo) '

Key Terms

Variance - a measure of how far a set of
numbers is spread out

Standard Deviation — the measurement of
variability or dispersion around a mean (square
root of variance) “how a typical humber differs

from the rest”

. A low standard deviation
A high standard deviation

+ Z-Score




Quantitative Research

Average

®
Median

Value that divides a
group of numbers into
two equal parts

Value with the highest
frequency

®
Range

Difference between the
largest and smallest
values
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Quantitative Research

U S Census }’ ‘ , ig." N , Surveying
L j,' . The census is a count of everyone living in » Be familiar with the different types (o] §
»; the Umted States every 10 years , . survey tools available:
. :",‘»-\The census is mandated by the U.S. * Face-to-face

. Constitution.
3\ AR = Telephone

7» «+ Census data are used to distribute

Congressional seats to states, to make L Matt

decisions about What community services . Web-based

to provide, and to distribute $400 billion

in federal funds to local, state and tribal - When should you use a certain survey
governments each year. method?

* What are the pros and cons?

« Know what sample size you need? What
should your confidence level be? How do
you calculate your response rate?



Qualitative Research

. ‘Gafhérs: 'ihfdrmation»i:‘hat-"is not in numerical form.

Q) Typlcally descrlptlve data and as such is harder to analyze than
N quantltatlve data ‘ ~

"' "-:,,'-iUnllke quantltatwe numbers - qUaIitative analeis yields data in words
- andi }|mages_ , ‘
- Planners can obtain qualitative data by undertaking field research,
‘ conducting interviews, holding a focus group, and taking photography.
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Mapping and GIS

vy

. Visualizmg data is a powerful way for planners to teII thelr story

;- For many, maps are ea5|er to understand than a Iarge database or spreadsheet of
lnformatlon ‘ :

“‘-;_';“Used for collectlon analy51s and modehng of spatral =lale geographlc data.
N -,’»GIS is common in plannmg oﬁ’lces because the cost has decreased, the analytical
. skills of planners has mcreased and large amounts of data has become readily
' avaliable
\ X Interpretatmn -
AN Maps may not only show locations, or area and distances, but special analysis can

also show how places are related, help with detecting patterns, and assisting with
projections.



Mapping and GIS
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Public Engagement

L - :‘Publlc engagement is at the core of the plannmg professmn

L -'_i.It is the planner s ]ob to make sure that pubhc is involved effectively with a
’speaal goal to include Iow-mcome, minority, and historically
R _underrepresented commumtles

. ‘-, . _Why_|s _publlc pa‘rtlclpatlon\ SO ,|mportant?
It ihfoilgme‘thepublié N : | ‘ N > . “ ﬂ
N ? It helps te pl;etectethe public vo
.- » Results in better p‘lans
N  - : Bﬁilds consensus

. * Increases the likelihood of implementation
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Social Media

kIn today s world usmg soaal medla is an |mportant tool for planners to use
correctly SRR . ; .

Multlple somal medla apps are avallable (and contmues to grow) but it's
. important to remember that no matter what social medla app/tool that you
\ :fuse to keep the mformatlon updated -

APA’'s Communication Guide 2.0
Section 4.3: Social Media.

» Using various social media platforms should be used to promote the
field of planning and your specific planning messages.

* Remember to remain in compliance with open meeting laws.

» Establish social media guidelines.

Source: https://www.planning.org/communicationsguide/section03/



https://www.planning.org/communicationsguide/section03/
https://www.planning.org/communicationsguide/section03/

Social Media

Open Meetmg Laws and Soc:al Medla ‘Sunshiné Laws and Open Meetings Act

N Guudelmes

= Sunshine Laws require meetings, decisions, and
records of regulatory authorities be made

% Establlshmg wrltten soaal medra gwdelmes isa
N _good first step to ensure c0n5|stency and clarity
. about what is "said" about the municipality on

»Ff»soual medla ' NN » ‘

L ’?-,"Exampie - _MetraPIan -- Orlando's Public

. Involvement Plan specuﬂca!ly addresses access,
-posting of comments, and public record

.  keeping for social media.

available to the public.

Social media poses a challenge to Sunshine
Laws as it can be difficult to determine if a
tweet, or a post is a record.

 Because regulations can vary depending on the

area, it's critical to consult records retention
laws and policies of the jurisdiction to
determine how your organization should act in
these situations.

Source: APA's Communication Guide 2.0.,
Section 4.3: Social Media.

hitpsyivwn plannincorg/communicationsgiide/sections



Advocacy

. Advocacy Planning Ladder of Citizen Alinsky's Organizations
LA AR . Participation

. = Created in the 1960s by N N » These organizations are
. Paul Davidoff,. . . Sherry R. Arnstein formed when an invitation
Ll N R is received from a

.« Itisa pluralistic and neighborhood or
- inclusive planning theory \ organization that has

. where planners seek to. - funding.
RN SRS . S5y - : 7 elea ed Power Citizen Power
. represent the interests of et .
various groups within. = An organizer is sent o the
society. ﬁ , ] neighborhood who then
e - identifies the problems,

- okeniom develops citizen awareness,
] and creates action.
] - Patt of th S\
art of the process is fo

] R the organizer to recruit
/ local leaders
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Communication

Bmldlng relatlonshlps

3 Conductlng meetlngs N

4 Medua relatlons ik

succeed"‘planners must have excellent wrltten and verbal
mmumcatlon skllls. L v _ N

'f.CIear and understandable \nsual, wrltten, and spoken concepts

When either writing or public speaking planners must have a
clear and understandable message.

As John Houseal often reminds planners - “Tell the story.”

Uninteresting, or rambling messages will lose your audience
quickly.

Be able to adapt your presentation style based upon the
audience.

Avoid using too much “planning jargon”.
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Visioning, goal setting, identifying key issues

: . When begmmng a plannmg exercise, one of the first steps
. should be to meet with stakeholders to determine what the
;- ‘overall wsmn for the project should be.

. :, N Ovnce an overal! vision has been identified — goals that meet that
. vision should be set.

_+ It's also important to find out what the key issues are. These
can be broad or specific — but these issues should be considered
throughout the planning process — and ideally should be
‘addressed in the plan’s recommendations.

» It's important to not only consider existing issues, but also try
and determine any future issues that should be addressed.



Forecasting

N | - | ESfiﬁ)atiﬁg'r'bOth current and future populatiOhS is important for
.‘:‘Iong"raljge_ planning and future governmental funding.

| }.:*. ‘pdp}UIatibn_'éstiniafes are important to assist:
N Go"emmental Agenéigs L
3 :gbecis‘\i'dn VMakw_‘ers‘ (le City \Counc'il)
-_ Tax»i»lig DiStri"t‘:ts (sChodls, parks)
N FSeniorsve‘rvicé‘s and facilities

e Determining and receiving Federal and State funding



Population Estimate Terms

\ 2 PdeIation"—’a COIiection"’that contains anything
Sample a subset of that populatlon
Random Sample a randomly selected sample, where each member of
the population had an equal chance of bemg selected — CRITICAL TO
VALIDITY

e Stratified Random Samptle = variation of random sample, but the
population is divided into mutually exclusive groups (strata)

k < 'Etstinia‘tes - are ealculrated for current population levels
Esttmating.‘ | .
. Migration and Natural Increase
Ratio/Step Down

; . Symptomatic Methods




Population Estimate Terms

L | i . Forecasts- ':‘a’re su bjéétivé and include projectiOns
. »i‘projeétiQh's - are céltulated for future populatit_jh levels
"ACohort:'Sul"vival‘~ ‘ .
N “Net Migra:ti-ﬁn;a-ndrNatL‘lral Inc’rease
% :E}m‘pIOym'ehf briVen :
\ »»Ste-p bown
R Mafheﬁlatic&Graphics
.+ Holding Cabacity
N 'Migration - is the movement of people in and out of a study area

» Natural Increase - is the crude birth rate minus the crude death
rate of a population




Population Pyramid

Age Cohort
85+
81-85
76-80
7175
66-70
61-65
56-60
51-55
46-50
41-45
36-40
31-35
26-30
21-25
16-20
1115
5-10
0-4

6543210123456
Percent of Population (%)

Males Females

www.planningprep.com

Image Source: planningprep.com



Shift Share Analysis and Location Quotient

. Shlft 'Sharé AnaIySis 7

N D:etermin'e:‘s ‘Wh'at- portions of regional economic
. growth or decline can be attributed to national,
N » . economic industry, and regional factors.

| Helps identify industries where a regional
. economy has competitive advantages over the
. larger economy.

‘Shift Shars Analysis [lustration

L)
Baz
wam
" l I
— |
2w I
e
Wi, Duaryrg 11 81 [ Heulh G
et

Source: Understanding Shift Share, December 5,:2011 By Rob Sentz

- Location Quotient

« Ratio of proportion of local employment in one sector to

similar proportion in national economy.

» Used to identify the degree of self-sufficiency in an
employment sector.

» Only 3 outcomes:

« LQ < 1.0 suggests that local employment is less than was
expected for a given industry.

+ A LQ = 1.0 suggests that the local-.employment is exactly
sufficient to meet the local demand

« A LQ > 1.0 suggests local employment is greater than
expected and it is therefore assumed extra jobs and they
must export their goods and services


http://www.economicmodeling.com/wp-content/uploads/shift-share-illustration.png
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Creating and Evaluating Alternatives

.~ As part of the planning process you may create alternatives. For
~ example, if you are creating a community-wide comprehensive
. plan there may be a key redevelopment site that may have the
. opportunity to develop at different intensities, or with different
. uses. N »

Consider evaluating the alternatives visually (for example
. different site plans for the site) or you may show potential
development impacts for each alternative.

- Each alternative should be evaluated by stakeholders to ensure
the most efficient and realistic and/or cost effective way to
realize the plan’s vision/goals.

_ + During this step each élternative should be weighed given its
potential positive and negative effects and impacts on the
community.



Visualization Techniques

N . Over the Iast few years the varlety and quality — of tools
‘available to planners to help create visuals of our plans and
|deas contmues to grow ~

: ;? . These tools also can encourage publlc mput and participation.

f Be fam|l|ar W|th some of the key technlques, when they are
-. approprlate, and potential issues.




Visualization Techniques

THREE OAKS DEVELOPMENT

Perspective Rendering

Image Sources: Houseal Lavighe Associates
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Plan Implementation

N Update: Codes,and 'Reg'ulatipns_

.

7%

.

Future Land Use Plans

Zonmg Map and Codes

. PUD Overlay, TDRs, Incentwe, Intensity,
FAR Bulk

Zoning Administration

‘Sﬁbdivision Regulations

Understand the typical Administration and
Approval Process

»  Plan Commission

e Zoning Board of Appeals

+ City Council
Decision Maker Buy-in

+ Local decision-makers — possibly elected /appointed
officials, the public, or most likely both — need to
embrace the plan’s recommendations and work
towards implementation.



Budgeting

L Budgetlng
' j,’ . Why is a budget |mportant to planners'-’

.‘-':“_':\Understand the dlfferences between capital
~ ,»\and operatmg budgets

. B’udget'Preparation
. ReVenue .
L Identify Sources
. Ferecasting
- Estimate expenses
More )’nfo‘rmat/on about budgeting and-finance.js discussed.

later/n.Section V. Leadership, Administration, and
Management:. Internal - Organizational Management

Finance

- Equity versus efficiency

Horizontal versus Vertical Equity
Market Value

Progressive, proportional and regressive
taxation

Cost Analysis
» Goals Achievement Matrix (GAM)
» Cost Effectiveness Analysis
« Cost Benefit Analysis

» Cost Revenue Analysis




'Demonstration Projects

Denver 21st St Demonstration Project (as of 4.19.2017)

- In 2015, Denver partnered with the Downtown Denver Partnership and the
Colorado Rockies to continue it's the vision and urban design plan for 21st
Street.

To test the design concepts the City is working to fund a demonstration
project.

Some concepts include new and expanded streetscapes, pedestrian seating,
adaptable special event tents, bike corrals, and street closures.

Source: City of Denver. 2017 https://www.denvergov.org/content/denvergov/en/community-planning-
and-development/planning-and-design/plans-in-progress/2 1st-wynkoop.html
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Monitoring and Assessment

)

. Performance measurement involves the

regular measurement of results, which

. builds data on the effectiveness and
. success of programs and developments.

N Cdnsider what outcomes matter, how
. they should be measured, and if there

are any costs/time issues that could limit

the measurements.

In general, determining measures of

performance is an excellent way to track
a plan’s progress, it helps sets workload
_priorities, and assists in budgeting.

_ Examples of performance measures

include: vacancy rates, housing permits,
census data, sales tax, jobs, etc...

Outcome Indicators

‘ * An outcome indicator is a specific, noticeable,

and measurable characteristic or change that
represents achievement of a particular
outcome.
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RFI, RFPs and' RFQs
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Social Justice

. piahnin'g fgr'pivefse pr;l’.'lnd}ers_erved Communities
L P!anné‘rs_mu‘St advocate for social justice.
. Our Co\deidffEthiCS states “we shall seek social justice by working to expand
. choice and opportunity for all persons. Recognizing a special responsibility to
. plan for the needs of the disadvantaged and to promote racial and econom/ic
_ integration.” ;

- Thisis éspecially important today as the cou‘ntry's demographics continue to
become more diverse and economic gaps become even greater.

Social Empowerment

»  In planning, especially during the 1960s planning began to see grassroots
_organizations that were created to solve local issues.

+  Planners at all levels should support grassroot organizations and also make sure
during planning processes that residents’ concerns are taken into account.
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What to Expect...

. ApproxnmatelySlof the 170 questions



- f- . 'Amerlcan Plannlng Assoaatmn (ed.). PIanmng and Urban Design Standards.
N Hoboken, N. J.. John Wlley & Sons. 2006.

Recommended Resources

L ;Amerlcan Plannlng Assoaatlon
e Plannlng Magazme '

. ’Amerlcan Plannmg Association Applied Research Reports and Guides:
= Brownfields: “Creating Community-Based Brownfield Redevelopment Strategies.” 2010.
_+ Planning for Food Access: “A National Scan and Evaluation of Local Comprehensive and

Sustainability. Plans.” 2012.

- Arts, Culture, and Creativity: "How Arts and Cultural Strategies Create, Reinforce, and Enhance
. Sense of Place.” 2011.
« “The Benefits of Street-Scale Features for Walking and Biking.” 2015.

. = Planning for Public Health: “Healthy Plan Making: Integrating Health into the Comprehensive ‘
Planning Process—An analysis of seven case studies and recommendations for change.” 2013.

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



.+ PAS REPORT 578. Sustaining Places: Best Practices for Comprehensive Plans. David R. ‘

Recommended Resources

Amerlcan Plannlng Assoaatmn PAS reports.
_+ PAS REPORT 548. Zoning as a Barrier to Multifamily Housing Development. Gerrit Knaap,
. Stuart Meck, Terry Moore, and Robert Parker. 2007. 70pp.
N .+ PAS REPORT 549/550 Fair and Healthy Land Use: Enwronmental Justice and Planning.
. Arnold, Craig Anthony. 2007.
.+ PAS REPORT 560. Hazard Mitigation: Integratlng Best Practices into Planning. James C.
. Schwab (ed.). 2010.
.+ PAS REPORT 566. PIannlng for Wmd Energy. Suzanne Rynne, AICP, Larry Flowers, Eric
NN Lantz, and Erica Heller, AICP (eds.). 2011. '
~+ PAS REPORT 571. Green Infrastructure A Landscape Approach. David C Rouse, AICP
. and Ignacio F. Bunster-Ossa. 2013.
- PAS REPORT 575. Planning for Solar Energy. David Morley, AICP (ed.). 2014.
» PAS REPORT 576. Planning for Post-Disaster Recovery: Next Generation. James C.
Schwab, AICP. 2014.

- Godschalk, FAICP, and David C. Rouse, AICP. 2015. 72pp.

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Ny Damels, Tom Envnronmental PIannmg Handbook for Sustainable Communities

Recommended Resources

5’-: N ,i 'Arendt Randall G Rural by DeS|gn (2nd ed.). Chlcago APA Planners Press. 2015.

‘ and Reglons (2nd ed. ) Chicago: APA Planners Press 2014.

L \ Ewmg, Reid, et. al. Growmg Cooler Chicago: Urban Land Institute.
' 2007 '

NN Hack Gary, Eugeme L. Birch, Paul H. Sedway, and Mitchell J. Silver. Local

. Planning: Contemporary Principles and Practice. Washlngton ICMA. 2009.
The latest edition of what is commonly known at the “green book,” earlier
editions also contain useful information.

Masterson, Jamie Hicks, et. al. Pianning for Community Resilience: A Handbook
for Reducing Vulnerability to Disasters. Washington, DC: Island Press. 2014. ‘

*  McHarg, Ian L. Design with Nature. New York: John Wiley and Sons. 1995.

»  Shoup, Donald C. The High Cost of Free Parking, Updated Edition. Chicago: APA
Planners Press. 2011
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~ Section 4.3:

AREAS OF PRACTICE

. Comrhunity, Subarea, Corridor,
and Neighborhood Planning

. Current Planning
»  Sustainability Planning
+  Transportation Planning

+  Infrastructure Planning

»  Hazards, Mitigation, and
Resiliency Planning

»  Environmental and Natural
Resources Planning

»  Economic Development Planning

Urban Design

Housing Planning

Parks, Recreation, and
Open Space

Historic and Cultural
Resources Planning

Institutional Planning and
Siting
Food Planning

Health Planning

Rural and Small Town
Planning
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Comprehensive and Sectoral Planning
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Comprehensive and Sectoral Planning

+ LongRangePlanning

) . C‘lep_i-eh_én‘sive‘br,General Plahning |

. _’ ‘ Reg’iOn:al ' P'Iavnnifng' L
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'Example of Regional Planning Agency
CMAP e
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e GOTO 2040




Comprehensive and Sectoral Planning

 Capital Improvement Planning (CIP)

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



omprehensive and Sectoral Planning

Cheir own laws,

Also on the Census 5.2 million people identified as
American Indian or Alaskan Native.

There are over 90 million acres of Tribal lands.
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Community, Subarea, Corridor, and Neighborhood Planning

. . Thls sectlon hlghllghts dlfferent Ievels of plans Be famlllar with
. different elements or issues that should be taken into account in
N ;'_‘planmng at each of these Ievels

. . »Communlty Planning

,' -+ Subarea Plannlng
- Corridor Planning

. --Nelghborhood Plannmg

a5

ol
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How to Calculate FAR

] Mﬂlmﬂmw-:m e sl Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal:



How to Calculate FAR

4] Mﬂlﬂﬂﬂmw-:m pia et Wl Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.
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SmartCode

ARCHITECTURE 2030 CHALLENGE:
GOAL FOR ZERO NET ENERGY

Projects approved prior to 2010 50% [ 50% [ 50% 100%
Projects approved in or after Year 2010 60% | 60% | 60% 100%
Projects approved in or after Year 2015 80% [ 70% [ 70% 100%
Projects approved in or after Year 2020 90% | 80% | 80% 100%
Projects approved in or after Year 2025 100% | 90% | 90% 100%
Projects approved in or after Year 2030 | 100% | 100% 100%
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Sustainability Planning

+ Sustainable Processes

Environmental

A Viable Natural Environment

Sustainable
Economic
Development

Sustainable
Natural and Built
Environment

Sustainable

Development
Economic

Social

Sufficient
Economy

Nurturing
Community

Equitable Social
Environment

&8, right 2017. Trevor Dick, Devin:Lavigne, John Houseal.
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Transportation Planning
ty ;L—:t_h»e:\abi’li'ty‘ and level of ease of moving goods and services.

N ‘ BA the quallty of travel. At the local levels, access
‘ management techmques can be used to prowde access to various
Iand uses.

— the quality of linkages between destinations.

gared Mobility (PAS 583) By Adam Coht;
Susan Shaheen

This PAS Report talks about how in the “shared economy,” ‘
shared and for-hire vehicle services such as ridesharing,
carsharing and bikesharing are on a roll. But what are the rules
of the road for these new senvices?

\iaurce: hittps.//www.planning. org/publications/report/9107556/

i

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.
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Transportation Planning

 Land Use and Transportation Demand

- CompleteStreets

 + Pedestrian and Bicyclists

- Transt

. "P_ark:ing N
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Level of Service Categories

0/ - highest quality of service.

= Seo stable ﬂow but drlvers are becommg restrlcted in their
freedom to select speed change Ianes or pass

S i—:épproaCh_ing 'unstabl'e flow.

J & — unstable flow with wide fluctuations in speed.

SE- for_ced-ﬂow operations.

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.
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_ . t? as»aCor‘,dl’»uon”:of_m|t|_gat|c‘>n grant assistance.

Hazards, Mitigation, and Resiliency Planning

’ : : prowdes the legal basis for FEMA
mltlgatlon pIannlng requ1rements for State, local and Indian Tribal governmen

a5

ol
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Hazards, Mitigation, and Resiliency Planning

e

b '_!-"'\___DMA 2000 alSo establlshed a new requirement for local mitigation plans

Goal of plan is to reduce probablllty of damages from natural hazards

. [- ’ PIan should allow commumty to “bounce back” qu1ckly
N - Typlcal components of a Local Mltlgatlon Plan

Explanatlon of how it WES created

. Existing conditions and problems

Alternatives
Identify best actions
Implementation

- How Plan will be monitored, evaluated and updated

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.
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Environmental and Natural Resources Planning

Enwronmental Impact Analy5|s (EIS)
__ When do you do an EIS'? , _
\_What is mvoIved in completlng an E157 |

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



~ Environmental Impact Analysis (EIS)

= According to the National Environmental Policy Act (NEPA) whenever the U.S.

.~ Federal Government takes a "major Federal action significantly affecting the

. quality of the human environment" it must first consider the environmental i
. mpactin a document called an Environmental Impact Statement (EIS).

Environmental and Natural Resources Planning

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



1An Introductlon lncludlng a statement of the Purpose and Need of the

2A descrlptlon of the Affected EnVIronment
.~ 3. ARange of Alternatives to the proposed action. Alternatives are considered

Environmental and Natural Resources Planning

EIS typucally has four sect|ons

’ :Proposed Actlon

 the "heart" of the EIS.
N - An analy5|s of: the enwronmental |mpacts of each of the pOSS|bIe alternatives

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



f ‘f.,_\ ._;v»_:.*Washlngton S Shorellne Management Act was passed by the State Legislature
. in1971 and adopted by voters in 1972. ‘

Ly Its goal is "to prevent the inherent harm in an uncoordmated and piecemeal

L - ‘Each city and county with "shorelines of the state" must prepare and adopt

Environmental and Natural Resources Planning

Shorelme Management Act (SMA)

N development of the state’s shorelines."

N Shorellne Master Program.

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.
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. Toudsm

Economic Development Planning

. EconomICAnaI\ISISandForecastmg -

- Workforce Development

~_+ Business Development

. R‘esiliencl:y-"-v'- o

L Sharing Economy ‘
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Refundable or non- refundable state income tax credits for job creation or rete
N ntlon or capltal investment, by private enterprises.

. Enterprlse or development zones
”State and local Iow interest or forgivable Ioans
: State and local grants for the rehabilitation of brownfield sites

Economic Development Planning

Examples of Incentlves ,
.»‘.State or Iocal taxable bond flnancmg
.»_'__;_Tax mcrement flnancmg

a5

Utility. |ncent|ves ,
Local property tax exemptions

ol
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[ —

Integralpartofmlxed-use development

Urban Design

. - Ssupports walkability, wayfinding, infill development, and mixed uses

N \""St'rEet»scabing/ i»'mproving :the public real |

" + Design guidelines

ol
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Design Guidelines

www.planningprep.com
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Design Guidelines

=
=1
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Housing Planning

Affordability

. Micro-Housing

- Universal Design
. }A‘,é’c‘:e»ssc’)ry Dwelling Units
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Co-Housing
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Parks, Recreation, and Open Space

_ Incentives for Developers

. Tourism

. Sense of Place

g . TOQIS :
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storic and Cultural Resources Planning

preservation: practice has broadened to protect ater array
cultural” resources Including historic districts, buildings, structures, sites, public

WOrks, transportation corridors, archaeological sites, heritage areas and corridors,

cultural landscapes, objects and related built forms.

Planners conduct these activities as part of a comprehensive planning framework that

re

combines the benefits of preservation with other community planning objectives.

principle noted in tf he APA strives to see planners have
“an increased commitment to the principle of adaptive reuse, ensuring that
architectural and historic resources are economically viable contributors to their
communities.”

Source: APA, https.//www.planning.org/policy/qguides/adopteayhistoric.htm




. Séctidn 4.3;

’AREAS OF PRACTICE

. Comprehensive and Sectoral « Urban Design
. Planning

«  Community, Subarea, Corridor, -+ Housing Planning
and Neighborhood Planning ~

. Current Planning »  Parks, Recreation, and
; ‘ Open Space
+  Sustainability Planning «  Historic and Cultural

Resources Planning

«  Transportation Planning

+  Infrastructure Planning «  Food Planning

»  Hazards, Mitigation, and »  Health Planning
Resiliency Planning

»  Environmental and Natural «  Rural and Small Town
Resources Planning Planning

»  Economic Development Planning
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Institutional Planning and Siting

___+ Schools, universities/colleges

- Hospitals

. Religious facilities (RLUIPA)

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



. Séctidn 4.3;

’AREAS OF PRACTICE

. Comprehensive and Sectoral
. Planning

«  Community, Subarea, Corridor,
and Neighborhood Planning

. Current Planning
»  Sustainability Planning
+  Transportation Planning

+  Infrastructure Planning

»  Hazards, Mitigation, and
Resiliency Planning

»  Environmental and Natural
Resources Planning

»  Economic Development Planning

Urban Design

Housing Planning

Parks, Recreation, and
Open Space

Historic and Cultural
Resources Planning

Institutional Planning and
Siting

Health Planning

Rural and Small Town
Planning
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.j‘iThe followmg are factors that explaln the helghtened awareness among planners that
~ the food system IS S|gn|f|cant

L 1-_. » ',Take up a S|gn|f|cant amount of land

Food Planning

fPIay.,a role to help reduce the rising incidence of hun’ger and obesity

: ;Ihﬁpdr’tant part of comm'unity and regional economies

”\"Takes a con5|derab|e amount of f055|l fuel energy to produce, process, transport,
~ and dispose of

Farmland being Iost at a strong pace

Overuse of chemical fertilizers and pesticides, adversely affects drinking water

. Access to healthy foods in low-income areas ‘
- Many benefits emerge from stronger community and regional food systems

D wWwN e

© N o u

- Source: APA, htz‘ps://wwmp/ann/ng. org/policy/guides/adopted/food. htm
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. Séctidn 4.3;

’AREAS OF PRACTICE

. Comprehensive and Sectoral
. Planning

«  Community, Subarea, Corridor,
and Neighborhood Planning

. Current Planning
»  Sustainability Planning
+  Transportation Planning

+  Infrastructure Planning

»  Hazards, Mitigation, and
Resiliency Planning

»  Environmental and Natural
Resources Planning

»  Economic Development Planning

Urban Design

Housing Planning

Parks, Recreation, and
Open Space

Historic and Cultural
Resources Planning

Institutional Planning and
Siting
Food Planning

Rural and Small Town
Planning
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communities make choice:

ates and communities integrate
ity planning decisions.

ity Design Initiative helps
health considerations into transportation and commun

CDC’s Healthy Commun

ource: CDC S WIWW. Ca




. Séctidn 4.3;

’AREAS OF PRACTICE

. Comprehensive and Sectoral « Urban Design
. Planning

«  Community, Subarea, Corridor, -+ Housing Planning
and Neighborhood Planning ~

. Current Planning »  Parks, Recreation, and
; ‘ Open Space
+  Sustainability Planning «  Historic and Cultural
' Resources Planning
«  Transportation Planning «  Institutional Planning and
Siting
+  Infrastructure Planning - Food Planning
»  Hazards, Mitigation, and »  Health Planning

Resiliency Planning

»  Environmental and Natural
Resources Planning

»  Economic Development Planning
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Rural and Small Town Planning

ffuijhaHenges
. Lo Including rapld growth at metropolitan edges
. Decllnlng rural populations '

Loss of farms and working Iands

. . Lookmg to ;

. Strengthen thelr economies

N . Provide better quaI_|ty of life
- Build on local assets

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Rural and Small Town Planning

;.--EPAR comme’nds Smart Growth Strategles

» mart growth can help rural areas ach;eve the|r_' -
g'*goals for growth whlle malntalnmg thelr rural
‘ :‘character N ~

N _.,_\Plannmg where deveiopment shou!d go can help ,
N .__L‘j‘;encourage growth in town along the main
. street .

L ' ‘A thrlvmg and Walkable main street will help:
. families live close to their daily destinations
. which discourages the need to frequently drive.

. N Policies that support walki_ng and biking help.

reduce air pollution while saving gas money.

« Smart Growth policies that protect the rural
landscape help preserve open space, protect air
and water quality, provide places for recreation,
and create tourist attractions that bring
investments.

. Sourc‘e: EPA htps://www.epa.govysmartgrowti/smart-growtfi-
small-towns-and-rural-communities

\ MultizJurisdictional Relations
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Top|c 4.4
LEADERSHIP ADMINISTRATION AND

MANAGEMENT

8\ Leadeli‘ship
- Managing External Relationships
- Internal Organizational Management

« Technology and Related Applications

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Leadership, Administration and Management
Recom‘mer\\ded Reading L|st »

Recommended
Reading List

fAPA’s Recommended Resources
‘Brooks, Michael. Planning Theory for Practitioners. Chicago: APA Planners Press. 2002.

Hack, Gary, Eugenie L. Birch, Paul H. Sedway, and Mitchell J. Silver. Local Planning:

- Cont‘emDOrarv Principles and Practice, Washington: ICMA. 2009,

PAS REPO’RT 582. Local Planning Agency Management. Wayne Feiden, FAICP. 2016.

119 pp.
- PAS REPORT 564. E-Government. Revised Edition. Jennifer Evans-Cowley and Joseph
Kitchen. 2011, 105pp.

PAS REPORT 573. Working with Planning Consultants. Eric Damian Kelly, FAICP. 2013,

- 72pp. \
.PAS REPORT 585. Big Data and Planning. By Kevin Desouza, Kendra Smith

PAS REPORT 569. Planning and Broadband: Infrastructure, Policy, and Sustainability.
Kathleen McMahon, AICP, Ronald Thomas, FAICP, and Charles Kaylor. 2012, 72pp.
Dandekar, Hemalata:. Planner's Use of Information (2nd ed.). Chicago: APA Planners
Press. 2003.

‘Planners’ Communications Guide 2.0.

In addition to those found on the Reading List:

Zucker, Paul C. YThe ABZs of Planning Management®, West Coast Publishers, 1997,
An Introduction to Smart Cities presentation (pdf), delivered by Matt Bucchin, AICP,
LEED Green Associate, at the 2016 APA Texas Chapter Conference. Source:
https://www.planning.org/media/document/9118465/ :




Influencing Decision Making in the public interest

Plar ners provide data and recommendatlons to ass:st dec:suon
makers:(elected _and appomted offlcmls) N

APA PAS Report #582:
Planning, especially in local government in the United States, is a political exercise—not partisan, but
political nonetheless.

Planners are charged with managing change, which requires great sensitivity to the communities they
serve, the political context, and the need to accomplish things at the end of the day.

Most planners strive to stay out of partisan and elected politics, with varying degrees of success.
However, to be effective, they need to acknowledge that local governments are political

environments.

Serving the public interest means being aware of all the steps needed to get plans implemented, some
of which are political

Source: PAS Report #582 Local Planning Agency Management. Wayne Feiden, FAICP, 2016. 119 pp.



Top|c 4.4
LEADERSHIP ADMINISTRATION AND
MANAGEMENT

. Leadelfship
‘Managing External Relationships
- Internal Organizational Management

Technology and Related Applications

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Managing External Relationships

A great customer experience is primarily about delivering the
ght nowledge to the right place at the right time. ‘

APA PAS Report #582:

A clear mission and an optimized department organizational structure should also enhance a
department’s ability to excel at providing customer service.

Providing excellent customer service is one of the most important functions of a taxpayer-funded
public agency.

Customer service, however, is perhaps the area where planning offices are most ripe for
improvement.

Source: PAS Report #582 Local Planning Agency Management. Wayne Feiden, FAICP. 2016. 119 pp.
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Empower your frentline employees.
Offer multichannel choice.

Listen to your customers.

- Design seamless experiences..
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Source: Oracle, “Eight Steps to Great Customer Experiences
for Government Agencies” March 2012, an Oracle White
Paper.




Managing External Relationships

b _Rep‘,;és_ehﬁﬁgf"and:pronibtin‘g organizations

‘ = Planners should represent themselves as an
extension of: their organization and show
N professmnallsm

N Planners should alsb remember that they help
N shape the publlcs opmlon of what plannmg

N Relatlonshlps with Partner/ Sister
‘Organizations, Decisions Makers, and
Boa_rds and Commissions

. = Creating and maintaining strong relationships
- with others is an important skill for planners
. to acquire.

= Very quickly you'll learn that you cannot do it
alone, and planning requires working closely
with others to build trust and create plans.

- Transparency

= Communities are striving to be more
. transparent with the public.

Many municipalities post information on their
websites to help support transparency. For
example, municipalities can post information
about staff salaries, minutes from meetings,
and budget documents.

Freedom of Information

» The Freedom of Information Act (FOIA) is a

law that gives you the right to access
information from the government. It is often
described as the law that keeps citizens in the
know about their government.




Top|c 4.4
LEADERSHIP ADMINISTRATION AND
MANAGEMENT

. Leadelfship
- Managing External Relationships
Internal Organizational Management

Technology and Related Applications
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Team Building and Staff Training

t's important for planners, especially planning managers to
upport team building and staff training opportunities.

APA PAS Report #582:

The best organizations and agencies have strong and visionary leadership; excellent communication,
coordination, and collaboration; and very strong employees.

Arguably, the most important task for a planning manager is to build and maintain the best team
possible.

Key to any operation is hiring the right people; valuing, training, empowering, feeding, and protecting
those people; and getting rid of unmanageable people.

Political constraints, civil service restrictions, union contracts, the challenges of working in a fishbowl,
and other legal structures sometimes limit a manager’s ability to develop the right team, but building
that team should always be the holy grail.

Source: PAS Report #582 Local Planning Agency Management. Wayne Feiden, FAICP. 2016. 119 pp.




Planning-Office Culture

:.‘Ifm sure many of us have worked ina varlety of
'planmng offices with very different office cultures.

. What are some examples of bad office cultures? What

1:—;_lare some examples of good office cultures'-’ '

'"‘:".{';'fﬁi,;;To attract and keep good employees |t’s lmportant for
DR planmng managers to be aware of the off' ice
2N ,;,»enwronment QNN

;'Off' ce culture can |mpact the success or failure of a
._company or department because it is directly connected
N to employee motlvatlon. -

Office Culture

Impacts the success or failure
of a company. or department.

v

Be Aware
Of the office culture.




Planning-Office Culture

How to Create an Ofﬁce Culture That Rockslb

‘By Amanda D|S|Ivestro

;..H';z:HoId Frequent Company Meetmgs N N N N : : Wow!

Good day sir, but this place

N\ R ’-“KeepEmponees Engaged R Rocks!

N 3 :{Plan Company Events
. 4 Make Sure to Thank Your Employees for Their Hard Work

NN

5. *iSupport and Create Rules in the Workplace

. Source: http://www.getbusymedia.com/how-to-create-an-office-culture-that-rocks/
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Forbes lop Ei ps to a Strategic

etermine where you are.

ntify: what's important.
Define what you must achieve
Determine whoiis accountable

eview

Source: Forbes, Aileron, Contributor October 25, 2011
http://www.forbes.com/sites/aileron/2011/10/25/five-steps-
to-a-strategic-plan/#4c5ffd3a61af




Organizational Budgeting and Financial Management

UnderstandBudget Prebara“tion, ‘ ~ Types‘of Budgeting

.+ Understand Revenue , _» Planning, Programming and Budgeting
T ’ ‘ Systems
. = Identify Sources of income N
Hnitinaue N T, « Management by Objectives

L °Reserve Funds and Bonds:
e » Zero Base Budget

R General Qbhgatlon Funds
- Authorities and Special Districts ' » PERT — Program Evaluation and Review
N ‘ Technique
* Special Assessments

~ _ » Gantt Chart
. ,S_tate and Federal Grants

v Tax Increfnent Einance TIE
» Estimate Spending needs

= Forecasting




Top|c 4.4
LEADERSHIP ADMINISTRATION AND
MANAGEMENT

. Leadelfship
- Managing External Relationships
- Internal Organizational Management

Technology and Related Applications
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Technology And Related Applications

Smarf_CitieS- Technology Plann_ing

A smart Ccity is an. urban development vision to integrate
v multlple information and communication technology (ICT)
. and Internet of Things (IoT) solutions in a secure fashion
. to manage a city's assets.

N\ ;-I'hegOaI of“bui‘lding’ a smart city is to improve quality of
. life by using urban informatics and technology to improve
the efficiency of services and meet residents' needs.

. While technology is advancing quickly, planners can often
be challenged to find effective ways of using the tools to
address the public interest and respond to resident needs.

@s article "Smart Cities and Sustainabilith
Use of Smart Cities Data

Planners use a variety of data to derive benchmarks that
measure outcomes and indicate how plans are working.
However, planning is not simply: a field of: measurement.
Data provides the information that planers use to apply
critical  thinking and community. input to identify
opportunities.

Smart Cities offer so many tools and provide so much data

that the challenge for planners is to know what is useful,
what isn't, and what could actually be harmful.

Source:
szfwww.planning.org/ resou rces/ontheradar[smartcity




Using technology and related information tools to

L Camaze-you/48261745

advance planning

mage Source: http://brandequit

economictimes.indiatimes.com/.
“\news/digital/big-data-special-info
.graphic-facts-and=figtires-that-wil: .

- Image Source: http://visual
ly/open-data-movement

“Image Source: http://www
.myfiberopticsnow.com/a-r

eview-on-fiber-optic-cable-
price/ N

Image Source: https://ang
el.co/smap.

Image Source: http://www
.bodyshopbusiness.comy/st

udy-autonomous-vehicles-s

ave-billions-dollars-world-e
conomies/

Image Source: http://cdn.elect
ronics-eetimes.comyelectronics-
eetimes.com/sites/default/files/
styles/inner. article/public/impo
rt/continental:pp. smatt: led0:
1,jpg?itok=5DUXSmMH




Using technology and related information tools to

advance planning

. Image Sou‘rc_e{ http://uxma
N g.com/sites/default/files/st
< yles/632x307/adaptive-ima

ge/public/articlesimages/di
vvy-bikes-banner.png?itok

L =DaEW4Dd7 ;

. Con

nectd Home of t Fure

<Image Source: https://brazilglobalfiles.wordpress.com/2013/03
/screen-shot-2013-03-12-at-3-59-16-pm.png?w=640




5 AIC Code of Ethics &
Professlonal Conduct (10%)



Ethics Understanding &

. _:' L / Understand ethlcs inside and out

‘ You w:II need to be able to recite them and use
them in scenario questlons

~ Choose the BEST answer

Could see some Multi-Cultural and Gender
Issue questions




Ethics Understanding &

. _i' N / Best source the APA’s web5|te \WWW, plannlng org

‘ AICP Code of Ethics

L The Ethical Planning Pfactitioner. Weitz, Jerry.
~ Chicago: APA Planners Press. 2016.

APA’s Policy and Practice Manual

APA’s Case of the Year

Ethics Toolkits

\. Study guides from Chapters



A: Principles to Which We Aspire

L Sectlon A contams a statement of aspirational prmaples that constitute
. "’the ideals to which we are committed. We shall strive to act in
L ,accordance Wlth our stated principles. However, an allegation that we
. failed to achieve our aspirational principles cannot be the subject of a
L ,'.miscondu_ct charge or be a cause for disciplinary action.

o fExampIe of Code in th|s Sectlon ‘ ‘
1. Our Overall Respon5|b|I|ty to the Public

Ll a)» We shall always be conscious of the rights of others.

N 1.b) We shall have speCIaI concern for the long-range conseqguences of present

actlons - ‘

L 1.c) We shall pay special attention to the interrelatedness of decisions.

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Section A: Principles to Which We Aspire

. 20ur RéspOhSibi"ty'»to‘ Our Clients and Employers

_ We owe diklig:,e‘n,t, créativé, and competent performance of the work we do
~ In pursuit of our client or employer's interest. Such performance, however,
~ shall always be consistent with our faithful service to the public interest.

_ Example of Code in this Section ‘

2a) We shall exercise independent professional judgment on behalf of our
__ clients and employers.

»  2b) We shall accept the decisions of our client or employer concerning the
objectives and nature of the professional services we perform unless the
course of action is illegal or plainly inconsistent with our primary obligation to ‘

. the public interest.
.* 2¢) We shall avoid a conflict of interest or even the appearance of a conflict of
- interest in accepting assignments from clients or employers.

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



".--l_‘by improving knowledge and techniques, making work relevant to solutions

Section A: Principles to Which We Aspire, continued

o 30ur :Rej_spdh,_Si»bi"‘tY.to‘ Our Profession and Colleagues

- We shall contribute to the development of, and respect for, our profession

  } . of community. problems and increasing public understanding of planning
» jact|v1t|es ‘ - ,

EXa,mpI‘e”of Code in this Section

- 3.ak)» We shall protect and enhance the integrity of our profession.

. 3 b) We shall educate the public about planning issues and their relevance to

.« oureveryday lives. ‘

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Section B: Our Rules of Conduct

. '_»Sectlon B contams rules of conduct to which we are held accountable. If
. Wwe violate any of these rules, we can be the object of a charge of
L ,mlsconduct and shall have the responsibility of responding to and
.~ cooperating with the investigation and enforcement procedures. If we are
. found to be blameworthy by the AICP Ethics Committee, we shall be
_ subject to the imposition of sanctlons that may mcIude loss of our
~‘jcert|f|cat|on -

Example of Code in this Sectlon
J B.11. We shall not solicit prospective clients or employment through use of fals
e or misleading claims, harassment, or duress.
«  B.12. We shall not misstate our education, experience, training, or any other
\ facts which are relevant to our professional qualifications. ‘
-« B.13. We shall not sell, or offer to sell, services by stating or implying an ability
. to influence decisions by improper means.

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Section C: Advisory Opinions

Sect|onCcontams the procedural provisions of the Code. It:

. Intoduction
_ Informal Advice
. Formal Advisory Oplnlons Requested by a Member

. Formal AdV|sory Opinions Issued without Request of a Member
___’:Annu»al Report of t_he Ethics Officer

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Section D: Adjudication of Complaints of Misconduct

N Secthl‘l ’ D COntaI nS

Fllmg a Complalnt _ ;
. Preliminary Review. L

_ Fact Gathering L ~ N

. Exploration of Settlement |

. Decsion. L _ ‘
L APPEE]L L ' ’

_ Effect of Dropping of Charges by Complalnant or Re5|gnat|on by Respondent
.. Reporting

euomaLLE

ol

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Section E: Discipline of Members

| sectionEcontins:

. General

. Forms of Dlsqplme '

\ _-ConV|ct|on of a Serious Crlme
. Conviction of Other Crimes

. Unethical Conduct =~ ‘ _
. Revocation, Suspension, or Restnctnon of Licensure .

~ Duty to Notify Ethics Officer

. Other Conduct Inconsistent with the Responsibilities of the Certified Planner
Petition for Reinstatement

0. Publication of Disciplinary Actions

e

o

Copyright 2017. Trevor Dick, Devin Lavigne, John Houseal.



Mark was asked by the local Chamber of Commerce to present
his views on economic development versus environmental
protection, a topic of great debate In the community. As planning
director, Mark has developed a reputation of being an
environmentalist, often at odds with the Chamber. Moreover,
Mark's job is in serious danger as the planning board Jost three of
Mark s strongest supporters in yesterday's election, a week arter
he agreed to speak before the Chamber. Before the election,
Mark had intended to focus on environmental protection from a
naturalist’s viewpoint. Now, with his job in jeopardy, Mark has
decided to shift his focus to the economic benerits or
environmental protection. (Continued...)

Copyright 2017. Trevor Dick, Devin Lavigne, Jsbnrteussd



Practice

e Wh|ch of the followmg best characterlzes his deC|S|on'?
. A ‘j_»It v|o|ates an asplratlonal prlnC|p|e of the AICP Code of Ethics
LR ns in V|olat|on of the Rules of Conduct of the AICP Code of

L C It us not in vaolatlon of the AICP Code of Ethics

D Bothaonds

ol

Cop\Sttrced 1Juestion BB loaPA Lstrativeniestisns



Practice

Where would you flle a charge of mlsconduct agamst an AICP
member'-" \
AN j?The Iocal chapter of the Amerlcan Planning Assoaann

o _‘ ~ The Ethics Officer designated by the AICP Commission ‘

The PreSIdent of the American Planning Association
N - The Pres:dent_of the American Institute of Certified Planners

ol

Cop\Sisttrced 1Juestion BZoOaPA Lstrativenieseisns



As the senior planner in the town's planning department, James
argued successtully against any further nonresidential
development within the town's recharge areas to its public
wellfields. Five years later, as a consultant, James is aggressively
pursuing a rezoning of 1,000 acres of land within the town's
public water supply recharge areas. (Contnued...)

Copyright 2017. Trevor Dick, Devin Lavigne, Jsbnrteussd



Practice

;.:;-lrWh|ch of the followmg chonces apply'?

L Deﬂnltely wolates the AICP Code of Ethics and Professmnal Conduc
| B P055|bly violates the AICP Code of Ethics and Professional Conduct
- “ C - Does not violate the AICP Code of EthICS and Professional Conduct ‘

D Insufﬁuent mformatlon to respond

ol

Cop\Sisttrced 1Juestion B8YoaPA Listrativen s eisns



The city’s planning director resigned his position to pursue a
career with a small consulting firm. Fed up with one of the
planning board's members, a recalcitrant obstructionist, he ran
against her in the next public election for the planning board, He

beat her decisively. (Continued...)

Copyright 2017. Trevor Dick, Devin Lavigne, Jsbnrteussd



Practice

;.:;-lrWh|ch of the followmg chonces apply'?

L Deﬂnltely wolates the AICP Code of Ethics and Professmnal Conduc
| B P055|bly violates the AICP Code of Ethics and Professional Conduct
- “ C - Does not violate the AICP Code of EthICS and Professional Conduct ‘

D Insufﬁuent mformatlon to respond

ol
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Practice

The Rules of Conduct of the AICP Code include the following:

L We shall not, as public officials or employees, accept from anyone
. other than our public employer any compensation, commission,
. rebate, or other advantage that may be perceived as related to our
. public office or employment.

_— [ We shall not seek employment for which we are not competent to
N . perform, including elective public office.

We shall deal fairly with all participants in the planning process.
. Those of us who are public officials or employees shall also deal
. evenhandedly with all planning process participants.
We shall not file a frivolous charge of ethical misconduct against an

~ other planner. e

ALl

B. LIV

C. IV

D. [ II I, IV

Cop\Sttrced 1Jusstion BOoOAPA Listrativen s tisns





http://www.hlplanning.com/
http://www.planningprep.com/



