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Presentation Notes
Thank you to APA Iowa for hosting me and to all of you for attending this morning. 

In 2023, APA joined with an organization representing local elected officials across the United States, the National League of Cities, to launch a new initiative: the Housing Supply Accelerator. This came in response to the growing and tremendous attention on housing at all levels of government in the US. This attention was not just on housing policy in general, but specifically on the role of planning, zoning, and land use as key drivers of supply. 

The idea for the Housing Supply Accelerator was to bring together planners and their local elected official partners – an “ALL HANDS ON DECK”. This was a recognition that any potential reforms would require both technical expertise and political will. While APA and NLC created the Accelerator, we recognized that partnerships would play a vital role. In addition to a steering committee of planners and mayors, we sought a core group of partners that played vital role across the “pipeline” of housing supply. We knew we need the people who build, sell, and finance housing. We also knew that having this unusual coalition behind the effort would ensure that we were deepening our understanding of the problems and increasing the credibility of proposed solutions. 

So, from the outset, the focus was on: partnerships, locally implementable solutions, and planning-led reform. 


Why now?

Unprecedented
Attention

Planning in the
Spotlight

Strategic Alignment
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Rules
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We knew that the related issues of housing and zoning reform were attracting nearly unprecedented attention from policymakers and the media. And, for good reasons. APA-sponsored research with the Up for Growth coalition found that the US is short 4 million homes, and the problem is not only getting worse it is growing in terms of the number of communities directly suffering impacts on affordability and availability. The issue is not just a problem of fast growing coastal metros; it is now increasingly part of the suburban, small town, and rural landscape across the US. 

In addition, there has been a growing focus on the potential of outdated local codes, rules, and plans becoming an obstacle. We know that there are many factors that affect housing costs. However, many of those such as labor, supply chains, and broader economic and market forces are not easily addressed by policymakers, but regulatory barriers and processes are squarely in their control. Thus, it is little surprise that reforms of zoning, building codes, and permitting have become a major focus.

Since 2020, 17 states have passed legislation focused on housing supply through the lens of local reforms. A dozen more states have bills pending or plan to take up the issue in 2025. Even at the federal level, we have seen significant attention on the issue with new incentives and requirements. Local jurisdictions across the US are experimenting with a wide variety of reforms. Elected officials are clearly feeling pressure to act. On top of this, some of the trends coming out of the COVID pandemic, such as hybrid work, inflation, and challenges for downtowns and commercial real estate, have only deepened the challenge. 

I have often said that this is a genuinely “wicked” problem.

Taking on the issue at APA was an imperative but it was also very much aligned with our existing strategy. Since planning touches on so many issues, there is a constant temptation to broaden the scope of the topics on which we research, educate, and advocate. To heighten our impact and influence, APA aims to prioritize issues where planners add specific, well recognized, and high impact value. Work on our Elevating the Voice of Planning initiative showed that the more directly we can point to the unique outcomes of planning the greater our influence. As we like to say, It Takes a Planner ... And in this case, we recognized that it takes good planning to begin to tackle housing undersupply. 


UNITS OF UNDERPRODUCTION, 2021

1,000 3000 10,000 230,000 100,000

Up for Growth 2023 Underproduction Report
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WITH OUR FOCUS ON INCREASING HOUSING SUPPLY, THE HOUSING SUPPLY ACCELERATOR UTILIZED DATA FROM UP FOR GROWTH TO BETTER UNDERSTAND UNDERPRODUCTION.

LET’S FACE IT, reforms today look different than they did in the past. Sometimes, we see the big numbers and the data points. 



Nine
Thousanao
HousIiNg
Units

Up for Growth 2023 Underproduction Report
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This one is the total number of housing underproduction for Iowa. The startling reports that point to a turning point to meet the demand for housing. But we can’t just move forward in the way we always have. Each of us is traveling a path towards reforms and trying our best to interpret the challenges. The lack of housing looks different across our communities and the solutions also vary. 


State Facts

MINIMUM WAGE

2-BEDROOM HOUSING WAGE

NUMBER OF RENTER HOUSEHOLDS

NUMBER OF RENTER HOUSEHOLDS
BELOW 30% AMI

PERCENT OF RENTER HOUSEHOLDS
BELOW 30% AMI

NUMBER OF RENTER HOUSEHOLDS
BELOW 50% AMI

PERCENT OF RENTER HOUSEHOLDS
BELOW 50% AMI

$7.25
$18.86

367,455

98,840
27%
168,317

46%

Affordable Rent for Low Income Households

Minimum Wage Worker
$377/mo

Household at 30% of Area Median Income
$736/mo

Household at 50% of Area Median Income
$1,226/mo

Fair Market Rent

1-Bedroom Fair Market Rent

$788/mo

2-Bedroom Fair Market Rent

National Low Income Housing Coalition 2024 Out of Reach Report




Working at minimum wage

$I7..25J.°"hr

Each week you have to work

84 HOURS

To afford a modest 1 bedroom rental home
at Fair Market Rent

National Low Income Housing Coalition 2024 Out of Reach Report
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So, what have we done with the Housing Supply Accelerator? We knew the critical role of the partnership of planners and elected officials working together, so we established a national steering committee comprised of ten planners and ten mayors. We spent time honing our focus. We knew that definitions would be critical to avoiding trying to address too many issues at once. We also wanted to contribute more than just another report highlighting the problem. 

When we started the Housing Supply Accelerator, we specifically decided to focus on locally-led solutions aimed at housing supply and production. We know that affordable housing and various “demand side” subsidies are important, but we felt that this partnership could make a bigger impact looking at supply side policy interventions. The overall universe of housing issues is so vast. We felt that we needed to narrow our focus, so we spent time defining supply. We opted for defining at as increasing housing options that are diverse, attainable, and equitable. This allowed us spend time looking for promising models and practices. 

For APA, we believed that the framework for the Housing Supply Accelerator and our housing efforts overall demanded a focus on reform. Planners were, and are, receiving criticism for an often-broken regulatory system. We knew that defending the status quo would not work. So, we have worked to position planners as experts with critical insights who can help policymakers find and enact locally-scaled solutions and promising practices. 

We also knew that we needed time for discovery and listening. So, we organized a year-long series of convenings around the country to look at different housing problems and markets and hear from experts. Many involved in the Housing Supply Accelerator have commented that these conversations were the first time that such diverse perspectives were brought together. Sometimes, the biggest value we can add is creating the right table for the conversation.



- Housing Supply Accelerator - Guiding Principles

DIVERSE: Encompasses a wide variety of housing at a range of costs,

types and tenure. This ensures that the housing supply provides for the
diverse needs of residents.

ATTAINABLE: Signifies cost-appropriate for a range of households. This
ensures there is no exclusion based on financial capacity.

EQUITABLE: Indicates meeting households where they are and supporting
those disproportionately excluded from opportunities. This ensures fair
and just access to housing for everyone.


Presenter
Presentation Notes
We developed a set of guiding principles for how we wanted to drive housing production: diverse, attainable and equitable housing. And we created a set of goals aimed at and focused on the essential role of communities in solving this problem.


- Housing Supply Accelerator - Goals

e \/ %3 IL’

Provide expertise and Elevate awareness of Facilitate greater Develop a playbook with Enhance local capacity
insight successful local alignment among all strategies
initiatives potential contributors
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Provide expertise and insight into local housing supply challenges to inform locally driven policy solutions.
Elevate awareness of successful local initiatives to the national level, emphasizing the essential role of communities addressing supply.
Facilitate greater alignment among all potential contributors involved in the supply pipeline, including government partners and agencies, real estate professionals, builders, laborers, financial institutions.
Develop a playbook with strategies for communities to address their housing needs, providing a foundational resource for them to build upon.
Enhance local capacity to work toward tackling housing shortages and navigating housing needs effectively.



Using the HSA Model

HSA PARTNERSHIP FRAMEWORK

Three main stakeholder groups served as the center of the HSA partnership framewark: the steerng
committes, core partners and outside partners.

HOUSING SUPPLY ACCELERATOR
CONVENINGS AND DELIVERABLES

HOW DO YOU LAUNCH A LOCAL HOUSING SUPPLY ACCELERATOR?

Set campaign pricrities
and agenda

Provide local perspactive
on challenges and solutions

Engage and convene
partners

Evaluate proposed
solutians

Support development and
distribution of campaign
deliverables

Committed to improving
the public-private
partnership for housing

Participate in all convenings

Provide housing sector
perspective

Pravide input on
deliverables

Support/sian-onSdistribute
select deliverables

Participate in select
convenings

Provide issue and
demographic specific
perspective

Provide input on
deliverables

Support/sign-on/distribute
select deliverables

Establish a Steering
Committes

Survey local leaders

Engage partners,
stakeholders and
funders

Convening and

Alignment

Conduct in-perscn and
wirtual learning/working
meetings
Identify shared goals,
commen ground and
alignment on approach

Issue promising practices,
policies, etc.
Garner support/sign-on
by partners
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From the outset, we knew that we aimed to issue a resource that would identify potential policy ideas that all the diverse partners could support, but through the convenings we also came to realize that the Housing Supply Accelerator could itself be a model for jump starting new local, regional, and state-level discussions. We have already seen several areas in the US begin to use this framework. In some US states, planners have not only launched partnership initiatives modeled on HSA but also convened town hall discussions of planners to build a strong base for enacting pro-planning reforms. We know that some planners are fearful of state or federal involvement in local land use. Through these town halls, we’ve seen a stronger consensus for how smart reforms can support better planning and smarter regulation. In short, we have the space, and the mandate, to truly lead on housing.
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In May, the Housing Supply Accelerator released its first major product: the Housing Supply Accelerator Playbook. This playbook has two educational purposes: one, it gives people ideas of things they can do right now. It isn’t all aspiration. It provides scalable, practical ideas that can be adapted for local action and context. Two, it is a model for conversations that need to happen at the local, regional, and state levels. We brought together diverse interests to find a common language and understand each other’s problems as the basis for identifying solutions. So, beyond the specific ideas in the playbook, there’s an approach for working together that is so valuable.

The playbook also recognizes that different places have different markets, different needs, and different politics. So, it uses case studies to highlight a range of approaches and outlines a wide range of policies. 

A common thread throughout the playbook is that effective reforms are driven by a strong planning system and one that embraces the notion of on-going evaluation, reform, and improvement. Too often we hear that any one change won’t fix the housing crisis. That’s true but the range of implementable changes in the playbook can collectively make significant and systemic improvements. 

The response has been overwhelmingly positive. We are getting a wide range of requests for presentations and more information. This has come from industry publications, partner groups, allied organizations, elected officials, and, particularly, professionals on the front lines of our housing crisis in local communities. 




Accelerating
Housing Supply In
Your Community
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I think the work is really resonating because it isn’t another report documenting the problem. It is a user guide to practical approaches and solutions. Communities are hungry to innovate on housing and the playbook is a great catalyst. I think it is also striking a chord with a diverse group of stakeholders precisely because we tried to take a multi-sector approach and really look at the intersections of construction, finance, and land use.

We identify strategies, policies, and case studies in four key areas: partnership; construction and development; finance; and land use and regulation. These were the topical pillars for our convenings. We also recognized that housing policy doesn’t exist in a vacuum. We included discussed about the relationship of housing policy to things like infrastructure, economic development, and workforce. 


Housing Supply Accelerator Playbook

Collaboration Construction Land Use and
and Partnership and Development Finance Regulation

Collaboration and Partnership explains the Housing
Supply Accelerator partnhership framework and how
to launch a local HSA. .

SIX TIPS FOR WORKING

The other sections focus on specific barriers for Wi EINANGIAL
addressing housing supply challenges and offer a HOUSING SUPPLY
variety of tailored strategies. The Playbook provides

Menus of Options with Tips and Case Studies.
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Key takeaways from each convening include:

CONSTRUCTION AND DEVELOPMENT: (Held in Chicago, Illinois)
The necessity for increased public-private partnerships to effectively tackle the national housing crisis emerged as a key takeaway. Identified areas of opportunity included enhancing community engagement, streamlining development processes and embracing innovative construction methods.

FINANCE: (Held in Tacoma, Washington) Convening insights emphasized the importance of providing local leaders with education and tools to better understand housing development finance, the significance of forging partnerships between the public and private sectors and the availability of federal grants and resources available to local governments to assist with addressing local
housing challenges. Additionally, the discussions pinpointed the necessity to convene financial institutions to deliberate on the restrictions they impose, particularly concerning housing typologies they may not be familiar with funding.

LAND USE AND REGULATION: (Held in Washington, D.C.) A key takeaway was a call for enhanced transparency, predictability and flexibility within the regulatory landscape. The discussion emphasized that achieving this requires a deep understanding of the scope and limitations of zoning and other land use policies. It involves identifying gaps and opportunities for innovation and an openness by all participants to positive change.

WORKFORCE AND INFRASTRUCTURE CHALLENGES: (Held in Atlanta, Georgia) The importance of strategically aligning infrastructure and economic development investments with housing
development and planning for current and future workforce needs to address local housing supply challenges were key takeaways. Attendees also emphasized the need to address infrastructure and workforce needs at the local, regional and state levels.
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PLAN

Create a plan that will
meet your vision, clarify

9 expectations and set a
blueprint for policies and

ANALYZE AND ENGAGE reforms.

Understand your needs, trends
and gaps. Engage stakeholders
and residents to assess progress
on goals embraced in the plan.

CREATE ACCOUNTABILITY
Adapt and evolve your approach
based on performance and
changing needs.

e
-
s s

@

MEASURE
Track and report on your progress.
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ANALYZE AND ENGAGE
Understand your needs, trends
and gaps. Engage stakeholders

and residents to set common
goals.
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ALIGN
Reform your regulatory
system to fit your plan.

SIMPLIFY AND EXPAND
Make codes and zones simpler with
added flexibility and choice.

SPEED PROMOTE

Streamline permitting
and reviews to increase

Provide incentives
and support for

efficiency and reduce the housing you've

costs.

planned.
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The playbook talks about tackling housing supply as a system that starts with planning and analysis. The goals of the planning process that focuses on housing supply is then used to align a range of local regulatory systems – zoning, land use, building codes, permitting – around the plan’s goals and outcomes. Too often we plan for what we want but regulate for what we don’t. This approach aims to harmonize our legacy regulatory systems with new realities and goals expressed in the plan. The system is not an end state process but a dynamic one that regularly evaluates progress and allows for change. 

The playbook discusses 14 different strategies for planning and land use reforms. There isn’t time today to go into detail, but I did want to leave you with a sense of some of the most common and most promising areas of reform in the US.

These include:
Promoting Accessory Dwelling Units 
Allowing multifamily housing by-right in existing commercial zones
Reducing parking minimums and requirements
Re-legalizing diverse, multifamily, and light density housing types
Expediting permitting, especially with pre-approved plans and designs
Reforming standards for things like lot size, set backs, and minimums
Updating building codes, particularly around creating flexibility for missing middle housing and new construction technologies

We learned that any these reforms are really just the foundation of real change. There need to be supportive changes related to financing and development tools.


HOW DO YOU LAUNCH A LOCAL HOUSING SUPPLY ACCELERATOR?

Establish a Steering
Committee

Survey local leaders

Engage partners,
stakeholders and
funders

Convening and

Allgnment

Conduct in-person and
virtual learning/working
meetings
|dentify shared goals,
common ground and
alignment on approach

|lssue promising practices,
policies, etc.

Garner support,/sign-on
by partners
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Strategies for Effective Partnerships  
Building Alliances**: Tips for creating productive relationships between public and private partners
- Shared Vision and Goals**: Encourage cities to align goals across sectors to facilitate effective partnership initiatives.
- Actionable Steps for Collaboration**
- Outline a step-by-step approach to initiating collaborations.
  


13 Strategies to Support
Construction and Development

Click the arrows

Engage

local housing
stakeholders and
refine goals for local
housing supply.

Identify gaps,
obstacles and

cpportunities in
building permit
processes.,

Review internal

operations,
ocrganizational
structure and
management to
ensure project reviews
and permitting
procedures are
efficient and timely.

to advance to a strategy.

Evaluate,

improve and
streamline the
city's development
process.

Facilitate the
development
of small-scale

Promote
and facilitate
infill development.

Minimize
discretionary
reviews.

residential projects.

Expedited or

streamlined
processes in high-
priority housing
development areas.

Take inventory

of available
land supply.
‘I Facilitate
housing

development on public
and privately owned
land.

‘| "| Create programs
to support

new and emerging

small-scale

developers.

‘I Adopt
innovative
residential
construction
technologies.

‘I Partner with
organizations
promoting careers
in residential
construction.

Construction

and Development
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Discuss the challenges in housing construction, such as labor shortages, rising costs, and regulatory delays
The Focus is on removing barriers to accelerate construction and development.
This includes exploring innovative Construction Methods, such as Modular building, 3D printing, and other efficient construction technologies.
And Streamlined Permitting Processes 
Transit-Oriented Development that has increased housing options and minimized commute times.
We offer Practical Steps for Local Governments, including potential reforms aimed at streamlined approval processes.
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7 QUESTIONS EVERY ELECTED OFFICIAL
COULD ASKTHEIR PLANNER

How long does it take?
Who gets to decide?
What’s required?

What do developers need?

What tools do we have to help
developers?

How do we make the permitting process
more efficient?

7. What are the obstacles preventing

aOkobh=

o

Construction
and Development people from building what we plan for?
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Prompts such as those found on this slide help local officials to better understand development barriers and timelines.


17 Strategies to Support
Financing Housing Supply

Click the arrows

Develop a
funding strategy.

Use federal
housing funding.

Use state
housing funding.

Leverage
federal

infrastructure funding.

to advance to a strategy.

Use FEMA
funding for
disaster resilience.

Use FEMA funding
for post-disaster
rebuilding.

Investigate

intercommunity
collaboration for
housing planning
and financing.

Leverage
public-private
partnerships.

Partner
with financial
institutions.

‘I Use proven
gap financing

strategies.
‘I Explore
alternative

financing strategies.

‘I Explore housing
policy levers.

‘| 3 Convene
financial
institutions on small-

scale multifamily
development.

‘I 4 Conveng
fimancial
institutions on

weatherization and
climate adaptation.

‘I Conveng
financial
institutions on
cooperative or shared
eguity housing models.

‘I Develop

innovative
financing tocls to
facilitate adaptive
reuse.

‘I Pilot a
pay-for-
performance project.
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The playbook talks about tackling housing supply as a system that starts with planning and analysis. The goals of the planning process that focuses on housing supply is then used to align a range of local regulatory systems – zoning, land use, building codes, permitting – around the plan’s goals and outcomes. Too often we plan for what we want but regulate for what we don’t. This approach aims to harmonize our legacy regulatory systems with new realities and goals expressed in the plan. The system is not an end state process but a dynamic one that regularly evaluates progress and allows for change. 

The playbook discusses 14 different strategies for planning and land use reforms. There isn’t time today to go into detail, but I did want to leave you with a sense of some of the most common and most promising areas of reform in the US.

These include:
Promoting Accessory Dwelling Units 
Allowing multifamily housing by-right in existing commercial zones
Reducing parking minimums and requirements
Re-legalizing diverse, multifamily, and light density housing types
Expediting permitting, especially with pre-approved plans and designs
Reforming standards for things like lot size, set backs, and minimums
Updating building codes, particularly around creating flexibility for missing middle housing and new construction technologies

We learned that any these reforms are really just the foundation of real change. There need to be supportive changes related to financing and development tools.
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UNLOCKING HOUSING SUPPLY '
SOLUTIONS THROUGH FINANCING

Missing financing tools is a significant
barrier for communities in the push to build
more diverse housing. Communities should
take the following steps to close housing
development finance gaps:

Inventory available funding sources.

Leverage federal-and state-level financial
resources.

Convene financial institutions to advocate
for local solutions.

Finance
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Some solutions through financing include understand the financial stack for real estate development to closing financial gaps.


SIX TIPS FOR WORKING
WITH FINANCIAL

INSTITUTIONS
TO INCREASE
HOUSING SUPPLY

By focusing on these
tailored tips, local
elected officials and
community planners
can play a crucial
role in shaping
housing policies
and development
strategies that

meet the diverse
needs of their
communities and
foster sustainable,
equitable growth.

FORGE
PUBLIC-FRIVATE
PARTNERSHIPS

Collaborate with private
entities to tackle housing
challenges by providing
financial incentives

and regulatory support
for affordable housing
projects. Utilizing public-
private partnerships
maximizes resources and
enhances the scalability
of housing development
initiatives.

OPTIMIZE

PUELIC
RESOURCES
Enhance the impact

of govemment-owned

land and grants through
strategic partnerships
with nonprofits,
developers and
community land trusts.

MITIGATE RISKS
PROACTIVELY

Develop robust risk
management plans

to address market,
construction and
regulatory risks
associated with housing
projects. Proactive risk
mitigation sirategies
instill confidence in
lenders and stakeholders,
facilitating smoother
project execution

ENGAGE IN

COMMUNITY
DEVELOFPMENT
INITIATIVES

Collaborate with the
lending communityto
inwest in community
development projects,
including affordable
housing initiatives,

in alignment with the
goals of the Commumnity
Reinvestment Act (CRA).
Such initiatives foster
social and economic
growth while meeting
housing needs.

OFFER

FINAMNCIAL
EDUCATION AND
SUPPORT
Provide financial literacy
programs and support
services to underserved
communities,
empowering them
to access affordable
housing options and
improve financial
stability. This proactive
approach promotes
financial inclusivity
and addresses housing
disparities.

EMPOWER

COMMUNITY
DEVELOPMENT
ORGANIZATIONS
Allocate funding
and resources to
commumnity development
organizations dedicated
to addressing housing
challenges and
promoting econamic
development in low-
and moderate-income
areas. Supporting these
organizations not only
fulfills CRA obligations
but also fosters
sustainable growth and
opportunity within
communities.
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Working in partnership with financial institutions in your community can be key to increasing supply by forging greater partnerships, finding ways to optimize available public resources, mitigating development and financial risks proactively, engaging in community development initiatives to meet Community reinvestment act requirements, offering financial education and support, and lastly empowering community development organizations. 


14 Strategies to Guide

Land Use and Regulations

Click the arrows

Plan for increased
housing supply.

Create enhanced

housing elements
of comprehensive
plans and housing
action plans.

Initiate education,

outreach and
engagement
campaigns on Zoning
and local housing
supply challenges.

to advance to a strategy.

Take inventory of

zoning regulations
and other pertinent
land use policies.

Explore how to

update zoning
districts to promote
housing supply.

Update restrictive
lot, building form,
context requirements
and design standards.

Analyze and
update property
use regulations.

Facilitate housing

supply into new
plans for downtown
and suburban
redevelopment.

Take a more

flexible approach
to nonconforming
uses.

'I Speed or
streamline
processes for housing
development review

and approval.

‘l Update building
codes to

meet evalving

community needs.

‘l Use regulatory
and policy
tools to preserve
and improve existing
housing options.

“l ldentify existing

housing and
other areas susceptible
to climate hazards.

‘I Strategically
coordinate land
use regulations.

Land Use and

Regulation
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While there are likely even more ideas than those listed on this slide, the most common and most promising areas of reform in the US for land use and regulatory reforms include.

Promoting Accessory Dwelling Units 
Allowing multifamily housing by-right in existing commercial zones
Reducing parking minimums and requirements
Re-legalizing diverse, multifamily, and light density housing types
Expediting permitting, especially with pre-approved plans and designs
Reforming standards for things like lot size, set backs, and minimums
Updating building codes, particularly around creating flexibility for missing middle housing and new construction technologies

We learned that any these reforms are really just the foundation of real change. There need to be supportive changes related to financing and development tools.


Bringing it All Together

A comprehensive approach to housing supply
Policies for local leaders

Tailoring these recommendations for different community needs
APA’s ongoing support and resources
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The playbook is designed to meet communities where they’re at and provide a comprehensive approach to supply, policies that help local leaders, and providing ongoing support and resources through APA and NLC.


Access the

Playbook
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I hope you will all take a closer look at our Housing Supply Accelerator resources and the new playbook. You can use the QR code here to access the playbook. 



What We’ve
Learned

* Partnership Matters, But Isn’t
Always Easy

* Hard Conversations are Helpful

* Opportunities for Planners as
Thought Leaders

e Lean In on Reform




Planning-led reforms are key to tackling
many of the nation’s greatest challenges.
With the right support, reforms can
INncrease choice and stabillity, bolster local
economies, address inequities, and

connect people to opportunities.
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Planning-led zoning reform is key to tackling many of the nation's greatest challenges - especially the housing supply crisis. With the right state and federal support, zoning reform can increase housing choice, lower housing costs, bolster local economies, address inequities in our communities, and connect people to opportunity. Planning reforms can raise all of these bars simultaneously, because they intersect. There’s much great potential and already examples of effectiveness.



The very act of setting goals
starts to change behavior

and communicates:

» Aspirations
« Accountability

» Standards of change
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And we make it there by setting high goals. 

The very act of setting goals starts to change behavior, even when there are competing priorities and expectations. First, setting goals, communicates to the public that aspirations are formalized and serious; second, goals communicate to stakeholders that they will be held accountable to decisions based on those goals. And third, goals send a message to state, and sometimes federal partners, and the private sector that they will be held to these standards of change, through funding, support, development, and other actions.

Achieving these goals, engaging in advancing reforms, means identifying where there are barriers. You will find both real and artificial roadblocks on your journey. You will have to account for and overcome them. That might include convincing people you work with to change their bureaucracies. That might include helping people to understand the importance of investing in change, because it may cost money to engage differently, and plan differently, to lead to real change. 



We have to set the pace

1. Outcome:
Expert Insights & Guidance

Planners
2. Value: help create
Long-Term great communities
Vision

3. Unique SKkill Set:
Data-Driven
Process
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This is why we have to be bold enough to pull the whole debate toward change. A planning process can be inspiring, as it can be iterative, and I’m sure many of you have your own planning processes that mirrors some of the same reality. Once you acknowledge the data and recognize we’re in a new reality, it is freeing. We can start thinking and doing differently. We can set the kind of goals our planning predecessors would not have, and we can win. 



What’s Next

* Partnership Continues
* On-going Advocacy
* Stakeholder Outreach

* Training and Technical
Assistance

=
o
e

T Want to learn more?
https://www.planning.org/housing-supply-accelerator/

Jennifer Raitt, Executive Director

Northern Middlesex Council of Governments
jraitt@nmecog.org



mailto:jraitt@nmcog.org
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