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Planning in Plain EnglishHow do you learn best?

Auditory
I like to listen 
& talk it through.

Social
I like to learn with others.

Linguistic
I like to read & write.

Kinesthetic
I like to learn by doing.

Logical
I like to find patterns 
& solve problems.

Visual
I like to see pictures, 
maps, & diagrams.

Solitary
I like to learn on my own.
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Brain Gains
What we’ll discuss today!
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Conveying a 

Message



Fundamental Basics

● Communicate ideas and 
concepts clearly and effectively

● Well-written, understandable

○ Avoid jargon, acronyms, and expressions

● Consider who you are writing for

● Think about what needs to be conveyed



Writing Simple Sentences

● Put on your thinking 
‘cheese’ hats

● And, share with the room…

What is not working?

What would you change?



Exercise:  Sentence #1

During public engagement opportunities, the stakeholders 
indicated a desire for increasing and improving cycling and 
pedestrian facilities near educational and recreational facilities. 

● Let’s improve the sentence below!

Residents stated that the City needs better sidewalks 
and bikes lanes, so that families can choose to walk or 
bike to schools and parks.

● How did you rewrite it?



Exercise:  Sentence #2

The proposed CIP realignment requires upsizing the existing 
24-inch CMP to a 42-inch RCP storm sewer main, paired with a 
1.5% cross-slope adjustment, to mitigate localized sag-point 
surcharging during 10-year storm events along the ROW.

The Village is replacing the old drainage pipes under Main Street 
with larger concrete ones and slightly reshaping the road. This 
will prevent rainwater from pooling in front of driveways during 
heavy storms.



Exercise:  Sentence #3

The Downtown Core District exhibits significant active frontage 
and high pedestrian throughput.

● Let’s improve the sentence below!

The Downtown has lots of store entrances and 
activities on the sidewalk, making it a busy spot for 
people walking around.

● How did you rewrite it?



● We are storytellers

● Transitioning into a digital world

● Need to design documents to 
communicate effectively

○ Writing concise sentences

○ Adding emphasis to text

○ Incorporating white space

Content  - Layout and Flow











Translation & 
Interpretation
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Language Matters

● First, prioritize the languages most spoken in 
your community

● Start with plain language. It’s easier and 
more accurate to translate.

○ Translation is written; interpretation is spoken.

● What capacity, budget, and partners do you have?

● How will people want to receive information?



Multilingual Communications



Survey Translation

● Plain language 
is a must

● Auto-translate 
isn’t great

● Translated 
responses take 
time and effort 
to process

● Surveys aren’t 
the only way 



Interpretation at Events

● Partner with 
trusted leaders 

● Go where people 
already gather

● Conversation 
over paperwork

● Plan for it early 
(capacity & funds)



Designing for Translation

● What is 
achievable?

● What format
Is right?

● What is 
your timeline?

● What about 
QA/QC?



● First of its kind* (as far as I know) 

● Coordinating to prepare a worthwhile 

effort for the community

● Dial in what needs to be translated

○ Length of content, type of content, etc. 

○ Preserving the context

Translating Final Plan Documents



Side-by-Side Comparisons

English Spanish



Side-by-Side Comparisons

English Spanish



Side-by-Side Comparisons

English SpanishEnglish Spanish



Exercise:  Reflection Prompt

How does your community or 
organization share information in 
other languages today?

● Raise your hand for all that apply.

● Digital surveys

● Print materials

● Social media

● In-person interpreters

● ASL interpreters

● Live captioning

● No translation

● No interpretationOther ways? Please share!



Graphic 
Communication
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● Translate complex 
regulations into clear, 
accessible diagrams

● Elevate community 
engagement

● Reduce barriers for people 
to discuss relevant policies 
and issues

Zoning + Regulations



● How does it fit together

● Illustrate ideas and 
concepts

● Know what you need to 
show when and where

Programming + Planning



● Selling a vision

● Graphics can be 
storytelling

● Something to get 
the community 
excited about

● Building a narrative

● Connecting concepts to the 

community

● Telling the right story / 

sending the right message

Vision



● What are the New ULURPs 

for Housing in NYC?

● A one-pager explaining the 

new review tracks for 

housing rezonings 

approved in the 2025 

general election.

Source: Center for Urban Pedagogy (CUP) 

● What happens after 
the things are 
approved?

● Different ways to 
convey adopted 
policies and 
ordinances

● Example: Center for 
Urban Pedagogy 
(CUP)

Process



Project Brand



Example:  Go Big Green Bay Personalities



Example:  Madison Sustainability Plan Aid



Example:  Dane County RHS Countywide Reach



EXERCISE - Visual PreferenceExercise:  Visual Preference #1

VS



EXERCISE - Visual PreferenceExercise:  Visual Preference #2

VS



EXERCISE - Visual PreferenceExercise:  Visual Preference #3

VS



VS

EXERCISE - Visual PreferenceExercise:  Visual Preference #4



EXERCISE - Visual PreferenceExercise:  Visual Preference #5

VS



Standards &
Regulations
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● WCAG (Web Content 
Accessibility Guidelines)

● Technical standards to make 
web content accessible

● A global benchmark for digital 
accessibility across websites, 
apps, and other digital tools

WCAG



● Compliance for municipalities

○ (e.g., ADA, Section 508, 
European Accessibility Act)

● Applies to PDFs, forms, meeting 
agendas, reports, and other 
website content

State or local governments 
with a population of 50,000 
or more persons:

Compliance deadline: 
April 26, 2027

State or local governments 
with a population of 0 to 
49,999 persons:

Compliance deadline: 
April 26, 2028

What Does This Mean?



● Foundation for WCAG

○ Perceivable

○ Operable 

○ Understandable

○ Robust

Alternative text, adding captions on 
videos, or using high color contrast

Accessible through keyboard/tabs, 
time to read content

Using plain, clear language, 
defining complex terms

Compatible with screen readers, 
clear and clean code (IT) 

WCAG - POUR Principles



● No prohibition on any specific 
color or color combo
○ Requirement for sufficient 

contrast
○ Measure of luminance
○ AA requirement: 4.5:1

EXAMPLES

Gray on white

Purple on white

Blue on gray 

Red on yellow 

Color



● No best typeface!

● Align with tone, messaging, 
and branding

● Choosing a font -> Consider

○ Simplicity, variations, size, 
spacing, weight, contrast

Font + Typology



Screen Readers

● Use consistent 
heading styles

● Add alt text to images 
and maps

● Don't trap text in images

● Write clear link text

● Keep tables simple

● Check before you post
CITY OF BOISE



● Assistive technology and 
design features

● Built to support accessibility 

○ ArcGIS StoryMaps

● Online basemaps, styling, 
themes, labels, alternative text

Web Map Apps (No Cap)



Physical Realm & In-Person Events

● Pick welcoming & 
accessible venues

● Design for every height

● Offer places to rest

● Make it easy to hear, 
see, and interact

● Ask about needs up front

● Offer more ways



EXERCISE - Visual PreferenceExercise:  Sharing Stories

● Share with the 
folks here today!

Success 
stories?

Lessons
learned?



Abigail Rose
arose@alltogetherstudio.com 

Jacob Moser
jmoser@hlplanning.com 
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Q&A
Any questions/comments? Ask away!

Thank you!


