Ocala-Marion County TPO
2035 Bicycle & Pedestrian Master Plan



Accomplishments

* Achieved consensus on trail corridors and
alignments:
— Cross Florida Greenway Bicycle Trail - Funded

— Silver Springs Trail Master Planned - Funding
Ready



Public Involvement

www.BikeOcalaMarion.com


http://www.bikeocalamarion.com/

Stakeholder Coordination

St. Johns River Water Management District
Florida Department of Environmental Protection
— Division of Recreation and Parks
— Office of Greenways and Trails
Marion County Parks and Recreation
City of Ocala
Marion County

City of Ocala Police Department
All bike shops in Marion County
Regional connectivity meeting

Bicycle suitability meeting
Santos Fat Tire Festival




Multi-use Trails

e 12’ paved surface for multiple users

Tallahassee-St. Marks Trail






Economic Benefit

* Recent Florida Study: West Orange Trail system
supports 516 jobs and had an estimated
economic impact of $42.6 million in 2010

* National Association of Realtors: Trails &
sidewalks are the second most important
neighborhood amenity for home buyers

 Marion County has a vibrant bicycling industry
that is well known in Florida and the
Southeastern U.S.




Economic Opportunities

* Build upon current local bicycling popularity

* Silver Springs Park as an international trail and
ecotourism hub

* Expand ecotourism industry



Potential County Economic Impact

* 66 +/- miles of proposed paved multi-use trails

e Will attract between 400,000 and 500,000 users
annually

* Potential $20 million in annual economic impact to
Marion County

Trail Number of Usersper  Number of Users per

Trail Name Distance Users Mile Users Mile Inf;:::lr;'/cﬁ
(miles) 2011/2012 2011/2012 2012/2013 2012/2013
Palatka-Lake Butler State Trail 14.5 89,897 6,200 116,776 8,054 S 5,147,116
Blackwater Heritage Trail 8.1 117,045 14,450 113,211 13,977 S 4,992,556
Nature Coast State Trail 32 147,623 4,613 150,395 4,700 S 6,779,470
Tallahassee-St. Marks Historic Railroad State Trail 20.5 260,232 12,694 154,324 7,528 S 6,820,914
Withlacoochee State Trail 46 365,537 7,946 381,940 8,303 $ 16,698,462

Source: Florida Department of Environmental Protection, Economic Impact Assessment — Florida State Park System, October 22, 2013



Maintenance

 Maintenance of multi-use trails costs approximately
$2,500 per mile per year, or $165,000 annually

— Maintenance costs may vary based on trail location,
amount of tree coverage, etc.

* Contracting mechanisms and types

e Cost reduction through best management practices:

— Design considerations to reduce maintenance costs
* Root barriers, proper grading plans, sustainable trailheads

— Adopt a trail programs



Multi-use Trail Feasibility Studies

Three Corridors
— Cross Florida Greenway
— Silver Springs Bikeway
* Downtown to Silver Springs Park
 Silver Springs Park to Lake County

— Florida Northern Railroad
Property ownership/right-of-way
Wetlands and floodplains
Crossings and conflicts
Initial cost estimates




Cross Florida Greenway



SN



Cross Florida Greenway Phasing

Phase Name Programmed Distance (Miles)
Phase 1 Santos Gap Trail Tentative Fiscal Year (FY) 8
From Santos to SW 49th Avenue 2014/15 - Design/Build
Phase 2 Land Bridge Gap Trail Tentative FY 2014/15 - 6
From SR 200 to SW 49th Avenue Design/Build

Pruitt Gap Trail
From SR 200 to the Bridges Trail

Phase 3 FY 2014/15 - Design 8

Total: 22

* Connects Downtown Ocala, Silver Springs Park, Cross
Florida Greenway, Baseline Trail, Blue Run Park,

Dunnellon, Withlacoochee Trail, and the Heart of Florida
Loop



Silver Springs Bikeway






Silver Springs Bikeway Phasing

Approx. Distance

Phase Name (Miles)
Phase 1 S|Iver.Spr|ng.s Park to Cross Florida Greenway at 45
Baseline Trail
Phase 2  Cross Florida Greenway to Lake County 26
Total: 30.5

e Connects Silver Springs Park to Sunnyhill
Restoration Area and Lake County



Silver Spring Bikeway Located on Existing SJIRWMD Levee System




Bicycle Suitability Map
Web-based
Provides traffic and facility information

— Traffic volumes

— Bike lanes, paved shoulders and bike trails
Linked to Map My Ride App
Available online



https://kimley-horn.maps.arcgis.com/apps/OnePane/basicviewer/index.html?appid=9a2d5db3c7ce4f9cb8cc3da6fb8d4f5d




Contact Information

Greg Slay Ken Odom Jon Sewell
Ocala-Marion TPO Ocala-Marion TPO Kimley-Horn
(352) 629-8297 (352) 629-8297 (850) 553-3500

GSlay@OcalaMarionTPO.org KOdom@OcalaMarionTPO.org Jon.Sewell@Kimley-Horn.com



Questions/Comments



