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PROJECT OVERVIEW

PURPOSE

The purpose of this project is to provide the preliminary research, inventory and analysis to produce an Opportunity
Framework, or “one-stop report,” to serve as a resource and first step toward longer-term community recovery.

While much of the context and recommendations are focused around recovery from wildfire events, this resource also
explores ways to minimize impacts from other natural disruptions, as well as rebuild a more resilient community as a whole.

/ PROJECT GOALS

e Lay the foundation for longer-term community decisions, future planning and project
identification, and a resilient recovery.

e Provide Talent with a resource to catalyze and support grant and funding proposals.

e Lay framework for community conversations about long-term rebuilding opportunities and
priorities.

e F[acilitate coordination and partnership with other jurisdictions, levels of government and
sectors.

e Help identify potential project opportunities or areas of further study or consideration.

e Set the stage for and inform community-based planning processes. /
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COMMUNITY PROFILE

This section includes key background information about the City of Talent as it relates to who they are as a collection of
people and resources, though it is certainly not a fully comprehensive catalogue. It is important to reflect on a place’s history
and evolution over time in order to create a vision for moving forward. Make sure that the stories about who and what Talent
is come from a diverse representation of the population, and that this conversation is a part of projects for recovery and

development moving forward.

DEMOGRAPHICS HISTORY OF PLACE

MARKET & ECONOMY INFRASTRUCTURE
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DEMOGRAPHICS

CITY OF TALENT

Prior to the 2020 Almeda fire, the City of Talent’s population was growing at a
faster rate than other cities in the Bear Creek Valley, the County, and the State.
Between 1990 and 2015, Talent’s population grew by 92%.

Talent has a larger share of residents over the age of 60 than the state as a
whole, and this senior population in Talent is growing. Talent’s median age
increased by roughly six years between 2000 and 2014. This increasing growth
in Talent’s senior population should be considered as Talent evaluates housing,
mobility and services. This will be particularly important for Talent’s low income
seniors, a particularly vulnerable population as issues around housing
affordability continue to increase. Furthermore, it is estimated that 281
households - with at least one family member 65 or older - were lost during the
Almeda fire.

Since 1990, Talent’s
population has grown by
roughly 2,996 people.

From 1990 to 2015,
Talent’s population grew
by 92%, accounting for 5%
of population growth in
Jackson County.

Talent’s population grew
on average, at a faster
rate to that of the county,
region, and state.

Talent is projected to grow
by 2,716 people between
2017 and 2037, at an
average annual growth
rate of 1.7%.13

Exhibit 19. Population, Talent, 1990 - 2015

Source: US Decennial Census 1990, and PSU Population Research Center.

2015 6,270

1990 3,274

T T T

0 1000 2000 3,000 4,000 5000 6,000 7,000

Population

Exhibit 20. Population Growth, 1990 - 2015
Source: US Decennial Census 1990, 2000, 2015. PSU Population Research Center, Population
Estimates and Reports, http://www.pdx.edu/prc/population-reports-estimates.

92% 42% 65% 44% 41%

Talent Phoenix Medford Jackson County Oregon

Exhibit 21. Annual Average Rate of Growth, 1990 - 2015
Source: US Decennial Census 1990, 2000, 2015. PSU Population Research Center, Population
Estimates and Reports, http://www.pdx.edu/prc/population-reports-estimates.

2.6% 1.4% 2.0% 1.5% 1.4%

Talent Phoenix Medford Jackson County Oregon

Exhibit 22. Forecast of Population Growth at the County-Level,

2017 - 2037
Source: Oregon Population Forecast Program, Portland State University, Population Research
Center.

1.7% 0.9%

2,716 people 43,604 people

Talent Jackson County

Source: City of Talent Housing Needs Assessment, 201 7-2037, ECONorthwest

Source: US Census Bureau, American Community Survey, 2019 Estimates

PRIORITIES SOURCES ENGAGEMENT REVIEW

COMMUNITY
Q DASHBOARD PROFILE

@D ALMEDA FIRE ooo COMMUNITY g&, FUNDING EQUITABLE DOCUMENT



https://www.census.gov/quickfacts/talentcityoregon
http://www.cityoftalent.org/SIB/files/Planning/Development_Codes/Adopted%20HNA.pdf

POPULATION DEMOGRAPHICS

CITY OF TALENT

6,608
2019 (est.)

TOTAL 6,066

POPULATION [EGYETs

© Hispanic or Latino
(16.7%)

© Not Hispanic or Latino
(83.3%)

& White (92.6%)

¢ American Indian and Alaska
Native (1.6%)

Asian (7.4%)

- Native Hawaiian or Pacific
Islander (0.5%)

Source: US Census Bureau, American Community Survey, 2019 Estimates Other (1.4%)
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https://www.census.gov/quickfacts/talentcityoregon

INCOME DEMOGRAPHICS

CITY OF TALENT

Poverty Status in the Last 12 Months (2019)
$40,385

MEDIAN HOUSEHOLD INCOME

White alone

Black or African American alone | 0.0%
Household Income in the Last 12 Months
(2019)

American Indian and Alaska Native alone | 0.0%

Less than $10,000 15.20%
Asian alone
$10,000 to $14,999 5.10%

$15,000 to $24,999 10.30% Natiee: Hevallaniand Other Paci; laaider
$25,000 to $34,999 15.80% N
$35,000 to $49,999 13.40%

$50,000 to $74,999 20.20% L
$75,000 to $99,999 9% iSSP it il (6 aigFraca)

$100,000 to $149,999 8.30%
$150,000 to $199,999 1.70%
$200,000 or more 0.90%

White alone, not Hispanic or Latino

0.25 0.5 0.75 1
B % Below Poverty Level Not Below Poverty Level

Source: US Census Bureau, American Community Survey, 2019 Estimates
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https://www.census.gov/quickfacts/talentcityoregon

DEMOGRAPHICS

CITY OF PHOENIX

Phoenix’s population is older than the state and county, on average. Phoenix has a Exhibit 1. Population Forecast, Phoenix, 2016-2036
larger share of elderly residents, and a relatively small share of people younger than 20 Source: ECONorthwest based on Phoenix’s official 2015-2035 population
., : . . . . i i forecast from the Oregon Population Forecast Program.
years. As Phoenix’s elderly population grows, it will have increasing demand for housing that is
suitable for elderly residents... Growth in the number of seniors will result in demand for 2016 Population 5,048
housing types specific to seniors, such as small and easy to maintain dwellings, assisted living 2036 Population 6,997

facilities, or age-restricted developments.”
Change 2016 to 2036

“Growth in Millennials in Phoenix will result in increased demand for both affordable delidlalel 1,929
single-family detached housing, as well as increased demand for affordable townhouses and Average annual growth rate 1.7%
multifamily housing. Growth in this population will result in increased demand for both
ownership and rental opportunities, with an emphasis on housing that is comparatively From 1990 to 2014, Exhibit 22. Population Growth, 1990 - 2014
affordable. There is potential for attracting new residents to housing in downtown, especially if Phoenix’s population
the housing is relatively affordable and located in proximity to services.” grew by 41%,
accounting for 2% of 41% 90% 63% 42% 39%
“Growth in the number of Hispanic and Latino households will result in increased demand for ?:fﬁ;sﬂ%noﬁ:lmth " Eomeni et Metord “acksomConnty  Greson

housing of all types, both for ownership and rentals, with an emphasis on housing that is
comparatively affordable. Hispanic and Latino households are more likely to be larger than

average, with more children and possibly with multigenerational households.” Exhibit 32. Household Composition, 2009-2013

- City of Phoenix Housing Needs Analysis. ECO Northwest, 2016. Phoenix 47%
Talent 47%
Medford 54%
Jackson County 35%
Oregon 36%

0% 20% 40% 60% 80% 100%
® Households with children

® Family households without children
Nonfamily households
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POPULATION DEMOGRAPHICS

CITY OF PHOENIX <

4,582
2019 (est.)

TOTAL 4 538

POPULATION [EGYeETs)

© Hispanic or Latino (5.4%)
© Not Hispanic or Latino (94.6%)

' White (97.3%)

- Black (0.8%)

¢ American Indian and Alaska Native (1.8%)
Asian (3.4%)
Other (0.4%)

Source: US Census Bureau, American Community Survey, 2019 Estimates
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https://www.census.gov/quickfacts/talentcityoregon

INCOME DEMOGRAPHICS

CITY OF PHOENIX

$30,444

MEDIAN HOUSEHOLD INCOME

Household Income in the Last 12 Months

(2019)
Less than $10,000 10.50%
$10,000 to $14,999 6.80%
$15,000 to $24,999 20.80%
$25,000 to $34,999 13.90%
$35,000 to $49,999 13.40%
$50,000 to $74,999 17.70%
$75,000 to $99,999 7.70%

$100,000 to $149,999 5.90%

$150,000 to $199,999 2.80%

$200,000 or more

0.50%

Poverty Status in the Last 12 Months (2019)

| |
White alone
| |

Black or African American alone | 0.00%
American Indian and Alaska Native alone

Asian alone | 0.00%

Native Hawaiian and Other Pacific
Islander alone

Some other race alone | 0.00%

Two or more races
Hispanic or Latino origin (of any race)

White alone, not Hispanic or Latino

0.25 0.5 0.75

B % Below Poverty Level Not Below Poverty Level

Source: US Census Bureau, American Community Survey, 2019 Estimates
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https://www.census.gov/quickfacts/talentcityoregon

SCHOOL DISTRICT

(Séarch for Public Schools CCD Smmen e

Phoenix-Talent School District #4

Generally, it appears that the School District is now directing/providing NOTE: The inclm:ioq or exclusion f)fa school 1n tl?is !ocator does NOT constitute an endorsement of the school and
should NOT be used in any way to infer the accreditation status of the school.

emergency services lists to those in need. They have discontinued seeking
Modify Search Data Notes/Grant IDs Help

donations and are encouraging people to support victims through United

. . . . . ‘f. . -3 "' AL -"'.'A.T.,n'..f,_ Cm Ay "‘.f‘.;.‘ RS
Way. They do have a phone line to help direct people to services if the list ; - Lhone  County’ :
. . . . . L dod : $41)535.3287 ' 4 -12
provided does not help. According to a television report, the school district %ng,.t?%lg;?mnlg,éliqz.gme C4LIFIISI - Rckon County $ 4
00X 1200, oenix, O 232
had a 9% enrollment drop during the 20-21 year. In the 2020-21 school year e —
. . . . . Q!:g ha!-(Uﬂuxlwll‘al-\jghogl I.‘"l) 779-1766 Jackson COU!"\ 415 KG-5
the reconstruction of Phoenix High School was completed. The District voters 1011 LaLoma Dr. Medford, OR 97504
approved a $69M (+$4M grant from Oregon School Capital Improvement Phoenix Elementary School (541)535-3353  Jackson County 377 KG-5
Matching Grant) bond in 2017 for PHS and other improvements at the other 7 PO Box 727, Phoenix, OR 97535 S o N
district schools P-T_School District Bond Page. Phoenix High School (541)535-1526  Jackson Couaty 677 9-12
PO Box 697, Phoenix, OR 97533
:l_mﬂLE‘lgll_'_enm!-‘\_‘Svgju).oj (541)535-1531 Jackson CO\L’R_\' 452 KG-5
PO Box 296, Talent, OR 97540
Phoenix Talent School District Talent Middle School (541)535-1552  Jackson County 565 6-8

PO Box 359, Talent, OR 973540
Emergency Services Spreadsheet Provided by School Dist

- o CC ] ) 0700 2020000 e
PT SD Fire Relief Fund Committee Source: CCD Public school data 2019-2020, 2020-2021 school years

United Way

KTVL Report 9% Enrollment Drop

US News School District Data
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https://www.phoenix.k12.or.us/Page/2308
https://www.phoenix.k12.or.us/
https://docs.google.com/spreadsheets/d/1Ef0R8btT8VKIRe4U0yHA5wq4eysQssnkY4XPwtbom10/edit#gid=0
https://www.phoenix.k12.or.us/domain/1281
https://d.docs.live.net/0f3892dd060c9fc8/Documents/Talent%20Almeda%20Fire%20Work/United%20Way
https://ktvl.com/news/local/enrollment-drops-9-in-phoenix-talent-school-district-after-almeda-fire
https://www.usnews.com/education/k12/oregon/districts/phoenix-talent-sd-4-106481

MARKET & ECONOMY

CITY OF TALENT

Tourism

2016 (PRE-FIRE) TARGET INDUSTRIES FOR GROWTH IN TALENT

. The City of Talent has one RV Park and no active hotel or motel within city
e Small scale manufactu ring limits - The Goodnight Inn was destroyed in the Almeda fire. A source of
o Specialty food/beverage such as wineries, beer brewing, etc. revenue could be a Transient Lodging Tax (TLT). Talent has a dedicated 6%
o Primary and Secondary wood product manufacturing (furniture/prefab wood tax to the city. This might be an area for the city to consider in addition to
— other uses. Talent’s location could take advantage of being between the
bUI|dIngS, etc.) tourist destinations Ashland (Shakespeare Festival, Mount Ashland Ski

o Renewable and alternative energy products Area and Southern Oregon University), Medford (host to youth sports
o Transportation equipment tournaments), Jacksonville (historic town with Britt Festival), the Rogue
o C bi duct River, Crater Lake and Oregon Caves nearby, while located just north of the
linielels [Prokibists Siskiyou Mountain Pass on the Oregon-California border. Medford has
o Artisan products added hotel rooms recently and is in the process of transforming older
e Small scale construction - small construction firms and specialty contractors hotel/motel properties to affordable housing units. Central Point on the
. . . northern edge of Medford has added hotel rooms in the last decade or so.
e Small scale warehouse distribution and wholesale
e Professional and business services State TLT
e Services for residents (hardware store, music equipment, medical services, etc.) Southern Oregon - Rosue Valley Tourism
e Services for seniors (assisted living facilities, retirement centers, medical services)
. . . . . Travel Oregon Talent
e Services for visitors (restaurants, hotel, high-quality RV park)
e Events and performances (storage, catering, specialty retail) Ca'ent Chamber y

FURTHER RESOURCES

Economic Opportunities Analysis 2016

Employment in the Rogue Valley

KDRV - Hemp Industry Surpasses Pear Grapes

Jefferson Public Radio Wines of Southern Oregon

Jackson County Hemp
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http://www.cityoftalent.org/SIB/files/Economy_Element-E_Appendix_A_Effective_10-07-16.pdf
https://www.kdrv.com/content/news/Oregons-agricultural-landscape-shifts-as-hemp-surpasses-pears-and-grapes-566093951.html
https://www.ijpr.org/history/2018-11-02/old-world-tradition-and-new-world-innovation-the-wines-of-southern-oregon
https://jacksoncountyor.org/ds/General/Hemp
https://www.oregon.gov/dor/programs/businesses/lodging_admin/Pages/lodging_administration.aspx
https://www.southernoregon.org/places-to-go/rogue-valley/
https://traveloregon.com/places-to-go/cities/talent/
http://talentchamber.org/
https://roguewp.sharepoint.com/Files/Forms/AllItems.aspx?id=%2FFiles%2FCommunications%2DNEW%2FEconomic%20Data%20and%20Reports%2FEmployment%2Din%2DRogue%2DValley%2DNov%2D%202020%2Ddata%2Epdf&parent=%2FFiles%2FCommunications%2DNEW%2FEconomic%20Data%20and%20Reports&p=true&originalPath=aHR0cHM6Ly9yb2d1ZXdwLnNoYXJlcG9pbnQuY29tLzpiOi9nL0VTVE9fMlZqQnZsUG5aTmV3OU92aGxnQnhjRm5aaDRnakRRWDIxZVRBX2RuUHc_cnRpbWU9dnVZS1ZJRnQyVWc

HISTORY OF PLACE

CITY OF TALENT

Talent is located on land that was initially inhabited by the
communities of the Shasta, Takelma, Modoc, Confederated
Tribes of Grand Ronde, Cow Creek Umpqua, and Confederated
Tribes of Siletz Indians. It is important to acknowledge that these
people were some of the first to build their homes and
communities on the land and enjoy the rich resources the Rogue
Valley has to offer.

In 1852, Jacob Wagner built a homestead around what is now
Talent, and the following year a military fort was installed on his
land. The City of Talent was incorporated in 1910 with a
population of 250 people.

WHY SETTLE THE ROGUE VALLEY?

Talent is located in the Rogue Valley and has easy access to
water and rich soil for agriculture. Logging was another early
industry in the area. After the establishment of a post office and
school, and the arrival of the railroad, industry in the area took
off.

FURTHER RESOURCES

Talent Historical Society

Talent — Oregon Encyclopedia

Friends of the Talent Library - History of Talent

Our Home on Native Land
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http://www.talenthistory.org/index.html
https://www.oregonencyclopedia.org/articles/talent/#.YPGwuhNuc-R
http://talentfriends.org/context/
https://native-land.ca/

HISTORY OF PLACE

ECOLOGY

While vegetation patterns continuously change over time, it's

G B g o LTy Bloret e important to understand historic ecosystems, how they relate
GLO Histori jin Prsiect Area R S i S to the landforms, and how they have evolved in place. These
' o : patterns can provide clues or inspiration on how we can
"g&‘;&?ﬁ:{i‘“}u:'mmm‘:m \ integrate landscape into our built environment in a way that
“:;‘I“;R“;“::"‘:_:y““" — ‘ minimizes resource output, supports durability and longevity,
Eh&“&?‘%ﬁ“&m | ) reduces maintenance, welcomes wildlife, and provides

cohesion with the surrounding context.

4 Cold White Fir Snow Zone: = \
Cold Mixed Conifer-Pacific Yew-Huckleberry f
Cold Mixed Conifer-Chinguapin-Sedge Mtns: | 1§

'

FURTHER RESOURCES

Patterns Of Vegetation Change In Grasslands, Shrublands, And
Woodlands Of Southwest Oregon

Regional And Local Controls On Historical

Fire Regimes Of Dry Forests And Woodlands In The Rogue River
Basin, Oregon, USA

Indian Use of Fire in Early Oregon

L e e b SRR T R T G R ] Tending the Wild: Cultural Burning

Figure 6. Ecological/Climatic Zones of combined GLO project area. Adapted from previous field studies by Gene Hickman in Jackson and Josephine \ <
Counties.

Source: Historical Vegetation of Central Southwest Oregon, Based on GLO Survey Notes : Final Report to USDI Bureau of Land
Management, Medford District
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https://pdxscholar.library.pdx.edu/cgi/viewcontent.cgi?referer=https://www.google.com/&httpsredir=1&article=1000&context=naturalresources_pub
https://pdxscholar.library.pdx.edu/cgi/viewcontent.cgi?referer=https://www.google.com/&httpsredir=1&article=1000&context=naturalresources_pub
https://www.blm.gov/or/resources/recreation/csnm/files/pattvegchange.pdf
https://www.blm.gov/or/resources/recreation/csnm/files/pattvegchange.pdf
https://www.ashland.or.us/SIB/files/AFR/Monitoring%20Documents/Metlen_et_al_18_historical_Rogue_Basin_Oregon.pdf
https://www.ashland.or.us/SIB/files/AFR/Monitoring%20Documents/Metlen_et_al_18_historical_Rogue_Basin_Oregon.pdf
https://www.ashland.or.us/SIB/files/AFR/Monitoring%20Documents/Metlen_et_al_18_historical_Rogue_Basin_Oregon.pdf
https://www.oregonencyclopedia.org/articles/anthropogenic_fire/#.YO3YPuhKhaQ
https://www.kcet.org/shows/tending-the-wild/clip/cultural-burning

INFRASTRUCTURE

CRITICAL FACILITIES: TALENT

e

' Solid Ground Landscape

eek

3.
o)

. gl

Hospitals/Immediate Medical Care Facilities:

Providence Medical Clinic (Ashland)

b. Animal Medical Hospital (Ashland)

c. Asante Community Hospital (Ashland)
Asante Physician Partners

d.
A Potential Shelter Sites:

tea.

Rheinhar

Gulch

a. Talent Elementary
b. Talent Middle

c. Talent Town Hall
d. Brammo

. Emergency services & Utilities

a. Police station
b. Jackson county fire district station
c. Electrical substation
City Buildings
a. Community Center
b.  City Hall, Public Works (Water delivery center)
c. Talent Town Hall

/RECOMMENDATIONS FOR FURTHER STUDY

Perform a resiliency assessment for each critical facility to
ensure durability or adaptability during a disruption event,
including, but not limited to: seismic, fire resistance,
power loss, flooding, age of existing utility infrastructure,
vehicular access by emergency services and community
members
|dentify gaps in current facilities and potential synergies
between resources. Reinforce safe passage between
facilities when feasible.
Explore the potential for storage of critical community
resources at these locations to help assist residents:

- i.e. backup power, heating, cooling, air filtration,

water storage, food supply, emergency shelter, first

aid /
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INFRASTRUCTURE

UTILITIES AND RESOURCES: TALENT

g gMAIN BOOSTER
PUMP STATION

R
= pROPOSE 16" Sov % ”\ )
e TRANSMISSIONS * : BELMONT,

SATINE ! RESEﬁV(‘M‘g \

=3 Reservoir {7 Pump station ——— Pipeline (proposed)

Water & Irrigation

Internet/Cable/Communications and Electricity

Access to fast-speed internet has become an essential infrastructure
component for families in the ability to communicate, receive information,
work, school, or entertainment.

Recommendations:

e New public infrastructure projects should look to incorporate the
expansion of these services to all residents and provide access points
and power supply at key facilities and gathering points.

e Consider burying power lines for new facilities to reduce future risk of
tree and fire hazards

City Water Supply

Reservoir Water Project

Drought.gov Jackson County

Irrigation

Water shortage is a significant issue for the area’s agriculture
irrigation, recreation and fish and wildlife. Talent Irrigation District
started the water season late, turned off the system during the
season, and completely shut down the system months early.
Impacts may be felt throughout the community’s economy,
environment, and fire risk.

Talent Irrigation District

Mail Tribune TID Shutoff

Recommendations:

e Look for opportunities to incentivize or incorporate rainwater
and greywater re-use, drought-tolerant landscapes, and other
green infrastructure to reduce stress on water supplies and
provide multiple community and ecological benefits

e Identify vulnerabilities in water supply infrastructure that are
at risk to fire and seismic hazards.

FURTHER RESOURCES

Comprehensive Plan

Capital Projects to 2015

Talent Urban Renewal Agency

Cable, Internet & Phone - Charter Cable,
1-866-731-5420

Electricity Pacific Power, 1-888-221-7070

Garbage/Recycling - Recology Ashland Sanitary,
170 Oak St. Ashland, OR 97520,
541-482-1471

Irrigation - Talent Irrigation District, 104 W.
Valley View PO. Box 467 Talent, OR 97540,
541-535-1529

Natural Gas - Avista Utilities, 1-800-227-9187

Sewer - Rogue Valley Sewer Services, 138 W.
Vilas Rd., PO. Box 3130 Central Point, OR
97502, 541-779-4144

Telephone & Internet - Century Link,
1-800-244-1111

Utility Locating Service - CALL BEFORE YOU DIG,
1-800-332-2344

.
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http://www.cityoftalent.org/Page.asp?NavID=104
http://www.cityoftalent.org/Page.asp?NavID=202
https://www.drought.gov/states/Oregon/county/Jackson
https://www.talentid.org/
https://www.mailtribune.com/top-stories/2021/07/15/tid-will-shut-off-irrigation-water-monday/
http://www.cityoftalent.org/Page.asp?NavID=38
http://www.cityoftalent.org/SIB/files/Planning/Development_Codes/2008-2013%20Capital%20Improvement%20Plan.pdf
http://www.cityoftalent.org/CCBIndex.asp?CCBID=11

BACKGROUND

Aqueda Drive )Fire

[also known as Glendower.Fire]
4:14 a.m. PDT Sept. 9, 2020

OVERVIEW

HOUSING IMPACT ASSESSMENT
OREGON WILDFIRES AND
STRAIGHT-LINE WINDS
(DR-4562-OR)

e &
1] FENEA e

Medford

TOOL: DAMAGE
ASSESSMENT DASHBOARD

FUTURE FIRE EVENTS

Jackson County Fire Incidents
COUNTY After Action Report and Improvement Plan

JACKSON
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ALMEDA FIRE

OVERVIEW
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Overall Alimeda Fire Impact Zone

Rebuilding Status as of July 3, 2021

. . Residential — % of Lost Residential
Residential i < ; e
Building Permits with new building
Structures - Lost 3
Issued permits
Talent 700 154 22%
Phoenix 550 154 28%
Unincorporated 1132 121 11%
Total 2382* 429 18%
: Commercial — % of Lost Commercial
Commercial o P 5 Sl
Building Permits with new building
Structures -Lost :
Issued permits
Talent 60 14 23%
Phoenix 41 5 12%
Unincorporated 77 14 22%
Total 178 33 18%

* Total number of structures lost differs from the damage assessment totals due to the way multi-

family units are counted.

On Tuesday, September 8 late morning a grass fire started near Almeda
Drive in the Quiet Village area of Ashland adjacent to the City’s
wastewater treatment plant. With extreme fire conditions and a red flag
alert in place, the winds and lack of moisture caused the fire to spread
quickly.

Ashland Fire and Rescue and the Ashland Police Department, along with
Jackson County Fire District 5 were immediately dispatched and worked
to protect lives and structures. The fire quickly spread along the Bear
Creek greenway and created significant spotting at Billings Ranch and to
the property around exit 19. The fire then spread through the
communities of Talent and Phoenix causing widespread destruction.

As the fire spread outside of Ashland city limits. Jackson County and
eventually the State of Oregon Fire Marshal's office took over control of
the fire with the City of Ashland providing support for both.

- City of Ashland Fire Info Page
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FURTHER RESOURCES

\_

Jackson County Fire Damage Assessment Dashboard

Jackson County Fire Incidents Report Timeline (video)

Fire Aftermath in Talent, Oregon One Month Post Burn
(10-4-2020) | Almeda Fire (video)

Jackson County Sept 10 Flyover (video)

Jackson County After Action Report

City of Talent Almeda Fire Resources

PBS: Americans who lost homes to devastating
wildfires brace for an even worse season

ODOT Debris Viewer

Cleanup Progress Tracker

2020 Oregon Wildfire Spotlight (arcgis.com)
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https://jcgis.maps.arcgis.com/apps/opsdashboard/index.html#/9c9c796ff7ff44c0b1e5d21f2d71c9fb
https://www.youtube.com/watch?v=lPzBZypPS9w
https://www.youtube.com/watch?v=Zck_j2WTRmg
https://www.youtube.com/watch?v=Zck_j2WTRmg
https://www.youtube.com/watch?v=Pi42MtEPC64&t=1s
https://jacksoncountyor.org/DesktopModules/EasyDNNNews/DocumentDownload.ashx?portalid=0&moduleid=4653&articleid=272085&documentid=5489
http://www.cityoftalent.org/Page.asp?NavID=206
https://www.pbs.org/newshour/show/americans-who-lost-homes-to-devastating-wildfires-brace-for-an-even-worse-season
https://www.pbs.org/newshour/show/americans-who-lost-homes-to-devastating-wildfires-brace-for-an-even-worse-season
https://urldefense.us/v3/__https:/maguire.maps.arcgis.com/apps/webappviewer/index.html?id=47976e9fecb64e45a86f8fb0952dd285__;!!BClRuOV5cvtbuNI!UHsHwC6Ch2EJM2Evh9MeCDzMD4pos1-Yzq6Wm64BCqxdkxX508u4Gk16lPfq60kCMW-UwWrB$
https://urldefense.us/v3/__https:/storymaps.arcgis.com/stories/12f0f3f1dd144005adf1a8a749f5fc4d__;!!BClRuOV5cvtbuNI!UHsHwC6Ch2EJM2Evh9MeCDzMD4pos1-Yzq6Wm64BCqxdkxX508u4Gk16lPfq60kCMeroOwW5$
https://storymaps.arcgis.com/stories/6e1e42989d1b4beb809223d5430a3750
https://www.ashland.or.us/Page.asp?NavID=18053

JACKSON COUNTY FIRE DAMAGE ASSESSMENT DASHBOARD

Total
3,614
Properties Assessed
Total Destroyed
2,659
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Overall damage breakdown
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Affected
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148
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Jackson County Fire Damage Assessment Dashboard

Data on this site may change as additional information is gathered,
analyzed, and verified. Data was collected from visual surveys
conducted by local agency teams, not FEMA. Therefore, the
damage-level assessments should be considered a preliminary
estimate. This data is being supplied to FEMA to speed their final
damage assessment, but FEMA reserves the right to do their own
field surveys, if needed, to confirm damage, and FEMA makes their
own determinations of benefit eligibility. Data may contain errors or

omissions.
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https://jcgis.maps.arcgis.com/apps/opsdashboard/index.html#/9c9c796ff7ff44c0b1e5d21f2d71c9fb

HOUSING IMPACT ASSESSMENT OREGON WILDFIRES AND STRAIGHT-LINE WINDS - May 2021

Jackson County Impacts

Within Jackson County, 96% of the homeowner serious unmet needs and 81% of renter serious unmet
needs are concentrated in 9 Census Block Groups. These were identified as areas with more than 10
homes with serious unmet needs. Table 13 shows these Census Block Groups to be in Phoenix city, Talent
city, and the Remainder of Medford CCD.

Table 13: Concentrated Serious Unmet Housing Needs in Jackson County, OR

410290016011

Phoenix city (part) 90
410290016012 |Phoenix city (part) 58 26 84
410290016022 | Phoenix city (part) 0 43 43
410290017001 |Talent city 1 15 16
410290017003 | Talent city 22 10 32
410290017004 Talent city 60 60 120 HOUSING IMPACT ASSESSMENT
410290016011|Remainder of Medford CCD 151 56 207
410290016022 |Remainder of Medford CCD 94 18 112 OREGON WILDFIRES AND
410290017003 |Remainder of Ashland CCD 20 6 26
Total 266 264 730) STRAIGHT-LINE WINDS
(DR-4562-OR)
Table 15: OHCS Wildfire severely damaged (lost) properties Table 22: 2020 Wildfire Impacted County
Migrant/Seasonal Household
Property Name No. of Units City/County Population Members
Anderson Vista 36 Talent/Jackson Farmworker - " A
otal Migrant, Seasonal g, - ;
Brookside Rose (Rose Court) 36 Phoenix/Jackson Elderly/Disabled County | Farmworkersand household ||I|i|| 3 :@ @
Northridge Center 55 Medford/Jackson Elderly eTEeS (Ftimate "--lxllll 2 FEMA
Jackson 6,567

Table 6: Homes Damaged by County and Damage Level*

*Data provided by state and local sources to OEM may be subsequently updated as more information is received.

Housing Recovery Support Function
Coordinated by: US Department of Housing and Urban Development
Report Dated May 6, 2021

\ Click here for full report
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JACKSON COUNTY FIRE INCIDENTS AFTER ACTION REPORT AND IMPROVEMENT PLAN

JACKSON

Click here for full plan

Jackson County Fire Incidents
COUNTY After Action Report and Improvement Plan

oregon

OVERVIEW

Jackson County experienced a rare fire event on September 8, 2020, when many factors occurred to create a
worst-case emergency scenario. The Almeda Drive fire, driven by 35- to 45-mile-an-hour winds and low humidity, quickly
burned along a 13-mile northern path beginning in Ashland before finally being stopped just south of Medford. While
fighting the Almeda Drive fire, the South Obenchain fire erupted approximately 25 miles away, presenting fire districts
with a challenge to allocate county resources. Conditions across the State of Oregon were such that mutual aid
resources for Jackson County were sparse at best, given that the state was experiencing a historically busy fire season.
Tens of thousands of Jackson County residents were forced to quickly flee their homes, and, sadly, three residents lost
their lives. Considering the rapid movement of the fire, the close proximity of the fire to large residential areas, and the
necessary closures to main transportation arteries, the limited loss of life is a testament to the quick coordination and
strong relationships among fire officials, law enforcement, Jackson County agencies, state agencies, community
organizations, and the communities in which they serve.

PRIMARY RECOMMENDATIONS

e Increase regional planning, training, and exercising. Jackson County EM, local jurisdictions,
and response agencies within Jackson County will greatly benefit from increased
opportunities for planning, training, and exercises for building stronger understanding and
coordination of regional resources. These efforts will also improve communications
mechanisms and procedures to enhance situational awareness for all response partners
during emergencies.

e Institutionalize processes and procedures. Many positive collaborations and processes were
implemented throughout these fire incidents, such as the effective collaboration between
ECSO and the Jackson County IT Department and the organizational structure implemented
by County shelter-management staff. These successes should be memorialized and
integrated into city- and County-level emergency plans for future emergency responses.
Additionally, the intergovernmental agreement between Jackson County and Josephine
County for emergency management support was helpful.

e Fully staff the County Emergency Management Department. At the time of the fire incidents
and subsequent EOC activation, Jackson County had vacant positions within the EM
Department. While not specifically assigned to the Jackson County EM program, many
County and external agency staff responded to the County EOC to support response
activities, in addition to many staff who were supporting activities remotely. As of this
writing, Jackson County has filled the position of Emergency Manager and is in the process
of recruiting a Deputy Emergency Manager.
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https://jacksoncountyor.org/DesktopModules/EasyDNNNews/DocumentDownload.ashx?portalid=0&moduleid=4653&articleid=272085&documentid=5489

WILDFIRE EVENTS: LOOKING FORWARD

Neighborhood Exit Route RECOMMENDATIONS FOR FURTHER STUDY

©®

Talent, Oregon
Almeda Fire-Impacted
Area within City Limits

=

<

Know all of your ways out in the event of an evacuation

W

Include outreach and feedback from local
emergency responders on how to improve
physical infrastructure to assist with future
disruption event response, evacuations,
resident assistance, and recovery efforts.
Work with forestry experts, ecologists,
engineers, and arborists on a process to
assess existing landscapes and identify
potential future hazards around critical
infrastructure and neighborhoods. Explore ideas
for how new infrastructure can act as potential
buffers or breaks to future fires, floods, and
other natural disruptions.

Find ways to promote and/or incentivize new
building construction or retrofits that mitigate

wildfire smoke, especially in critical facilities and

housing
=™ ‘Talent City Limits: 851.10 ofr\ .
T . Acres & o ”4"‘* FURTHER RESOURCES
Almeda Fire Perimeter: 310.80 NORTH
Acres within Talent City
bimies Tending the Wild: Cultural Burning
‘The fire moved around it’: success story in Oregon fuels
Long term fuels reduction: “The Greenway is the highest calls for prescribed burns
risk area for a devastating fire as identified through our okl _ o _ _ .
data analytics. The conditions are ripe for rapid fire Planning for Wildfires - American Planning Association
spread, exacerbated by an abundance of human caused Source: City of Talent Neighborhood Route Map City of Talent E o M
fires and limited access” Related: City of Talent Evacuation Checklist ity of lalent Evacuation Maps
_ i ioht- i i City of Talent Online Evacuation Zone Map
2020 Hindsight: Preventing another Almeda fire Rosue Vallev Rebuilds
.
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https://www.mailtribune.com/top-stories/2020/12/25/2020-hindsight-preventing-another-almeda-fire/
https://interfaceengineering.com/news-and-awards/2021/wildfire-smoke-mitigation-1
https://interfaceengineering.com/news-and-awards/2021/wildfire-smoke-mitigation-1
https://www.kcet.org/shows/tending-the-wild/clip/cultural-burning
https://www.theguardian.com/world/2021/aug/12/the-fire-moved-around-it-success-story-in-oregon-fuels-calls-for-prescribed-burns
https://www.theguardian.com/world/2021/aug/12/the-fire-moved-around-it-success-story-in-oregon-fuels-calls-for-prescribed-burns
http://www.cityoftalent.org/News.asp?NewsID=350
https://jacksoncountyor.org/recovery/
https://ago-item-storage.s3.us-east-1.amazonaws.com/36506981cbf34e4abc9666939cfbb971/TalentEvacRoutes_English.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjECwaCXVzLWVhc3QtMSJGMEQCIA4eeeLIC3Wt%2FGdi0vZZTA1PO0g4b68OLJJHp3IqzQ%2ByAiA4HuZ%2BceouLdaNoZsY4dexyLUoHiByXdoSoyek9taRYSr6AwhlEAAaDDYwNDc1ODEwMjY2NSIMO%2BoELI9cctf%2BBL%2BDKtcD9QsZJbcLcK5Tf60rL5Gmgum%2FoNtM9ks8JCp%2FYEg94qavnfbteSYQ2yEbJeeHjbJVRBNppWPNizL0FkTivGnbCwg6m%2BbrZGRX05QJE7rABWBUYs32WhHR88ssIvjmsXIvXvbqbSLzbHJt7ZKgQRhPks6K2N2TcceYdulfpNF3MgbTHWH3LGDK7ae610ghBmVSrc7qCr9YUloab%2BqsJqR0ehflIYWiu7z%2Bj8%2Brv30Ph2BjCMMM9mvu6ffl0H6iAq5co9UXgb7tF6yTYRUdPLqYTFec08kowDxpyTbjJ9brHI0u51FlAOnPKieaKYotd0FKUdKpeZiVEt9k8ErzLeDWFf%2BX6mcQroIFO4rT9O%2Br1TIuyjisA2ffzjiuHWe3dTtK620%2FaYUykl0f%2FBCgwVk0eBxXRkV%2BsZmaGSAvmnO9MSsRCVg3i4DhNn43cUqK5wlXpK2e9dB7PkwzO1vFfMQZOXbc3a3VWMQtSG0zs5VjUcvqjToxzPAuALH3OPw4k0JtICmm9ARnft8AJc6oxw%2BXzLD%2Ft8rrz59kPawU4VmE1sig7bGzmK3n%2Blmx68VFInGRqITdgX2c3U7Sv4uXpBzjl5D%2FiKblGhNVMaPtZE3GtRgSJmU1LDIZMMPhn4kGOqYBm4axXaycZ%2FXTS%2BfViPdzHr5ELKeCrCFV%2BWKXecFk9xPQ2E9m6R39SXgsEqkxvRuv0Gv%2Bxxcvg3%2FOuRZWAxhCfJC0QusZzHc6J3BP2J1%2FPPg%2BPFT0fUlpGMw%2F7LBaUJIMg16P23KRL5GBhiVDPWHQ1GJcDjDBtutQjl0jK%2BXDePexvmApe0G2UXGiEypPhshGcue9w2am0e470CzxxrwYZKhO14X%2FmQ%3D%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20210826T204717Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAYZTTEKKE577I6GFX%2F20210826%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=c5a388577c316c3db99334f1657e0e7524b212f95551cc6a61eea77bc1126d47
https://ago-item-storage.s3.us-east-1.amazonaws.com/4d91e3a734b04275bf148bc4a6639a3f/EvacCheckList_English.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjECwaCXVzLWVhc3QtMSJIMEYCIQDgTNmxH0lyrY4oN0A%2F53VAk4WPq9pmB6oWiSlxMiHluQIhAKIZPKDJXbuj0aChllgMTON5LMkTJxz2kH53XVX7zVhhKvoDCGUQABoMNjA0NzU4MTAyNjY1IgxhYoIkGLRYYmI9Vncq1wOS1Zje0YSsUYsjv74x9h606PKG83I0B3c0U1A6x2Z7YSWak6zbWA%2FTxPOPNrLajmfNwsqEQBMU1MnOl4ADjmxzlIwaTkD0uMvcSrKJICqG2YZTVbsa9xuZvl5FvizLEvbGQS7C6T8E6H80NISldUUDq6v6yoWjXu0NeC7MXtUNYIL%2FOMRXamqLM8I%2FWR8dsTzerxPKvsRqs%2FCYzIYeFeJttOSEIuO779lUKYEJ55BNR49G3RcaZwQi%2BEkuyBod2KrQSDT9CP2fTYB4fz2uUwfllXHIm0Yol5Fc1N7aqScMqAup%2F%2BNgrsXtHN43BJQOsxogNh%2FuS%2FozXJT4xYqqmGFwuIgjWlczODDeR8WlKu97YEDftpaSyAch7gNy4X6vT1efOxLdSIuUNoOwkvnbgtpd4vR2Uk7uE5uCElcEH0xHDexoRQE%2BOGWyx%2FKGPCqdyiGL8nG9Srky4yFuBrfyU5JwPuMQiVVk1FQWZnAjwP1uvJ6VGsXrrrR48qWBUqtTsDRvsy%2FnHJIBf%2Bh8MkgENEPo8SbdWC%2BLHCUnwOy53gr7v8pPH3Du9owz3hIeztAvmYC2%2FSOT1Din59ayukf3mSXne28CIpWvQbET96BrGSYm39m%2FGmFtq1cwxeSfiQY6pAHFUxOG8CAVzZP3sXkTx9YOLNkXEdtCDjn8U3RGk6FOGvrTLLu7c%2BDcWeMvwsEekiJjB9cSaAqeV01rJpP26DOwc8lfLRr%2FI5VaMbM4uB%2FZg2tf%2FhrQsjq3m67BTIpihR60Hs0o1vWAMTROCJgBbhiAvYmoJUyhJ2piv%2BfhFwqPw%2FYZzXDpVY%2B05B%2FutRjeHY8TrHuf8mcmeVxcmZ37ARgr3ke8uQ%3D%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20210826T204649Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAYZTTEKKEVWZLLTCL%2F20210826%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=2fafebb4c9fd3890e661546aa2716c041749311ad7d89514222ffbd7f5ec203b
https://talent.maps.arcgis.com/apps/instant/lookup/index.html?appid=17393c1d817d41b5a8a12e32c6fcd25a

COMMUNITY & REGIONAL ISSUES

O This section includes the priorities for the City of Talent as it relates to how they will redevelop and rebuild after the Almeda
Fire. Each subsection will highlight key issues to consider, goals and excerpts from previous planning documents,
recommendations, project examples, and further resources on the topic.

TRANSPORTATION REAL ESTATE MARKET

RECREATION + ENVIRONMENT LAND USE

HOUSING AFFORDABILITY HOUSING TYPES LOOKBOOK
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TRANSPORTATION

OVERVIEW

4 N a
KEY ISSUES
RECOMMENDATIONS FOR FURTHER STUDY AU H RN 2
Mobile h rks (TSA t side of Or 99 iti
° obile home parks ( S) gn east side of Oregon e Look fo.r oppf)r.tumtles to create connected, safe, and Comprehensive Plan (2019)
not well-served and not easily accessed accessible biking routes
e Neighborhoods on westside of city are also unserved e Explore carfree public areas and bike routes to expand Talent Transportation System Plan (2015)
TSAs, but have poor street connectivity gathering areas and supplement ground floor Talent TSP Technical Memoranda (2013)
e High (?oncentratlons of older adults, youth, low-income, businesses. Work with local fire department to Phoenix TSP (2016)
. and disabled persons ) understand opportunities and concerns around shared
o car-free multi-use paths and access requirements RVTD 2040 TRANSIT MASTER PLAN (2019)
' e Use transportation improvements as an opportunity to Jackson County Transportation System Plan (2017)

assess synergies with other infrastructure: its age,
durability, and resilience to hazards.
o Implement low impact development practices to
manage stormwater adjacent to project areas. Oregon Metro: Best Practices for Shared-use Paths
Consider potential to mitigate future flooding

Oregon Bicycle and Pedestrian Guidelines: Ch7
Shared Use Paths

impacts based on climate projections. ODOT Seismic
e Reinforce evacuation routes and consider additions to ODOT SW Oregon Projects
and support of non-vehicular routes needed for
evacuation during a disruption event The road to recovery: Rebuilding the transport
e Provide a variety of transportation options that are sector after a disaster

alternatives to single occupancy vehicles
e Focus development around mass transit to minimize

the use of car traffic

e Expand and connect the existing trail system

_ ; e Minimize dead ends to help emergency access and
evacuations
e Consider (public) transit options for people with
Source: RVTD 2040 TRANSIT MASTER PLAN. mobility challenges. How do they differ during an
Visit here for detailed demographics and resources evacuation?

Transport Sector Recovery: Opportunities to Build
Resilience

——— Existing, Proposed Short and Mid-Term Bus Route

Page 75 | 2040 TMP | November 2019

related to transit, as well as phased plans.
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http://www.cityoftalent.org/SIB/files/Planning/Development_Codes/8-1%20Comprehensive%20Plan-(Effective%2012-20-19).pdf
http://www.cityoftalent.org/SIB/files/Planning/Current_Planning_Projects/62015forward/Volume%202.pdf
https://www.phoenixoregon.gov/sites/default/files/fileattachments/building/planning/page/978/phoenix_tsp_final_6-23-2016.pdf
https://rvtd.wpengine.com/wp-content/uploads/2021/02/RVTD-2040-Transit-Master-Plan_FINAL.pdf
https://jacksoncountyor.org/ds/DesktopModules/Bring2mind/DMX/API/Entries/Download?Command=Core_Download&EntryId=34652&language=en-US&PortalId=16&TabId=1460
https://www.oregon.gov/odot/Engineering/Documents_RoadwayEng/HDM_L-Bike-Ped-Guide.pdf
https://www.oregon.gov/odot/Engineering/Documents_RoadwayEng/HDM_L-Bike-Ped-Guide.pdf
https://www.oregonmetro.gov/sites/default/files/2019/07/22/Busy-Shared-Paths-report.pdf
https://www.oregon.gov/odot/projects/pages/project-details.aspx?project=21296
https://www.oregon.gov/odot/Regions/Documents/1_FINAL_EnhancePresBridgeARTS_2018_21STIP.pdf
https://blogs.worldbank.org/transport/road-recovery-rebuilding-transport-sector-after-disaster
https://blogs.worldbank.org/transport/road-recovery-rebuilding-transport-sector-after-disaster
https://www.gfdrr.org/sites/default/files/publication/transport-sector-recovery.pdf
https://www.gfdrr.org/sites/default/files/publication/transport-sector-recovery.pdf
https://ago-item-storage.s3.us-east-1.amazonaws.com/36506981cbf34e4abc9666939cfbb971/TalentEvacRoutes_English.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjECwaCXVzLWVhc3QtMSJGMEQCIA4eeeLIC3Wt%2FGdi0vZZTA1PO0g4b68OLJJHp3IqzQ%2ByAiA4HuZ%2BceouLdaNoZsY4dexyLUoHiByXdoSoyek9taRYSr6AwhlEAAaDDYwNDc1ODEwMjY2NSIMO%2BoELI9cctf%2BBL%2BDKtcD9QsZJbcLcK5Tf60rL5Gmgum%2FoNtM9ks8JCp%2FYEg94qavnfbteSYQ2yEbJeeHjbJVRBNppWPNizL0FkTivGnbCwg6m%2BbrZGRX05QJE7rABWBUYs32WhHR88ssIvjmsXIvXvbqbSLzbHJt7ZKgQRhPks6K2N2TcceYdulfpNF3MgbTHWH3LGDK7ae610ghBmVSrc7qCr9YUloab%2BqsJqR0ehflIYWiu7z%2Bj8%2Brv30Ph2BjCMMM9mvu6ffl0H6iAq5co9UXgb7tF6yTYRUdPLqYTFec08kowDxpyTbjJ9brHI0u51FlAOnPKieaKYotd0FKUdKpeZiVEt9k8ErzLeDWFf%2BX6mcQroIFO4rT9O%2Br1TIuyjisA2ffzjiuHWe3dTtK620%2FaYUykl0f%2FBCgwVk0eBxXRkV%2BsZmaGSAvmnO9MSsRCVg3i4DhNn43cUqK5wlXpK2e9dB7PkwzO1vFfMQZOXbc3a3VWMQtSG0zs5VjUcvqjToxzPAuALH3OPw4k0JtICmm9ARnft8AJc6oxw%2BXzLD%2Ft8rrz59kPawU4VmE1sig7bGzmK3n%2Blmx68VFInGRqITdgX2c3U7Sv4uXpBzjl5D%2FiKblGhNVMaPtZE3GtRgSJmU1LDIZMMPhn4kGOqYBm4axXaycZ%2FXTS%2BfViPdzHr5ELKeCrCFV%2BWKXecFk9xPQ2E9m6R39SXgsEqkxvRuv0Gv%2Bxxcvg3%2FOuRZWAxhCfJC0QusZzHc6J3BP2J1%2FPPg%2BPFT0fUlpGMw%2F7LBaUJIMg16P23KRL5GBhiVDPWHQ1GJcDjDBtutQjl0jK%2BXDePexvmApe0G2UXGiEypPhshGcue9w2am0e470CzxxrwYZKhO14X%2FmQ%3D%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20210826T204717Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAYZTTEKKE577I6GFX%2F20210826%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=c5a388577c316c3db99334f1657e0e7524b212f95551cc6a61eea77bc1126d47
https://rvtd.wpengine.com/wp-content/uploads/2021/02/RVTD-2040-Transit-Master-Plan_FINAL.pdf

TRANSPORTATION

COMMUTING: CITY OF TALENT

Commuting trends Three-quarters of Exhibit 36. Places Where Talent Residents were Employed,
) ) residents of Talent work 2014
Talent is part of the complex, interconnected economy of Southern Oregon. Of the more in Jackson County, most  Source: US Gensus Bureau, Consus 0 the Map
than 1,016 people who work in Talent, more than 85% of workers commute into Talent of them in cities outside . ” , -
from other areas, most notably Medford, Central Point, and Ashland. About 2,147 of Talent. ,7_10{/:‘[ ‘3‘9/‘:( 24|{° : (3)/°r e ‘3: ”/ff 3
residents of Talent commute out of the city for work, mostly to Medford and Ashland. 30% percent of residents N o - '
of Talent work in Medford,
Talent is part of an Exhibit 34. Commuting Flows, Talent, 2014 I AL ARG, B S5
interconnected regiona| Source: US Census Bureau, Census On the Map. both Grants Pass and
- Talent.
economy. 5
More than 862 people *
commute into Talent for
work and nearly 2,147
people living in Talent
commute out of the city for
work. 154 people who live Most Talent residents 80 or more
in Talent also work there. J’\ have a commute time [
94 that takes less than 30 5
v minutes. £ 9050
About 80% of Talent g
residents have commute p 301044
times less than 30 E
. minutes, and only 2% § 15t029
%, commute for longer than
one hour, PR
85% of workers at Exhibit 35. Places Where Workers at Businesses in Talent . 1 v v v v .
businesses located in Lived, 2014 0% 10% 20% 30% 40% 50% 60%
Ta|ent |ive in Jackson Source: US Census Bureau, Census On the Map.
County, mostly in areas Percent of Population
outside of Talent. 15%  27% 8% 6% 3%
27% of people employed Talent Medford Ashland Central Point ~ Phoenix = Talent ® Jackson Couny Oregon
at businesses in Talent live
in Medford, 8% live in
Ashland, 6% live in Central
Point and 3% live in
Ashland.
Source: City of Talent Housing Needs Analysis, 2017-2037 - ECO Northwest
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TRANSPORTATION

COMMUTING: CITY OF PHOENIX

Commuting trends Three-quarters of Exhibit 38. Places Where Phoenix Residents were Employed, 2011

Phoenix is part of the complex, interconnected economy of the Southern Oregon. Of the more residents of Phoenix

than 1,400 people who work in Phoenix, more than 95% of workers commute into Phoenix from work in JaCksqn C.o'unty, 6% 45% 20% 2% 2%
other areas, most notably Medford, Central Point, and Ashland. More than 1,300 residents of most of them in cities Phoenix Medford Ashland Central Point  Talent
Phoenix commute out of the city for work, mostly to Medford and Ashland. outside of Phoenix.
Forty-five percent of
Phoenix is part of an Exhibit 36. Commuting Flows, Phoenix, 2012 residents of Phoenix work
interconnected regional o \ in Medford and 20% in
economy. %,’ —@ Ashland. Six percent of
More than 1,400 people Y ‘ Phoenix residents live and

commute into Phoenix for
work and nearly 1,400

work in Phoenix.

people living in Phoenix

commute out of the city

Eok e Most Phoenix residents Exhibit 39. Commute Time by Place of Residence, Phoenix, Jackson
' have a commute time County, Oregon, 2009-2013
= that takes less than 30
g minutes. . — 60 or more
About 87% of Phoenix §
residents have commute =
£ 45 to 59
times less than 30 g 2
minutes, and only 2% )
commute for longer than § ol
(]
one hour. é 15 to 29
More than 90% of Exhibit 37. Places Where Workers at Businesses in Phoenix Lived, g
: & Lessthan15
workers at businesses 2012 | : ' ' ! ' . |
!°CJated in Phoenix live 0% 10% 20% 30% 40% 50% 60% 70%
in ackS_on County, _ 5% 30% 6% 5% 5% Percent of Population
mostly in areas outside Phoenix Medford Central Point  Ashland Talent .
of Phoenix. M Phoenix ¥ Jackson Couny Oregon

Thirty-percent of people

employed at businesses in
Phoenix live in Medford,
6% live in Central Point,
and 5% live in Phoenix

and Ashland each. Source: City of Phoenix Housing Needs Analysis - ECO Northwest
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TRANSPORTATION

POLICY GOALS: Talent Transportation System Plan (2015)

General Provide a safe and efficient transportation system that reduces

Transportation Goal: energy requirements, regional air contaminants, and public
costs and provides for the needs of those not able or wishing
to drive automobiles.

Finance Goal: Establish adequate funding to meet the current and future Objective 1: Meet the current and future capital improvement needs of the transportation system for the Talent urban
capital, maintenance, and operations needs of the area, as outlined in this plan, through a variety of funding sources.
transportation system for the Talent urban area. Objective 2: Secure adequate funding to |m!:)lemer.1'f E.EI street maintenance program that will sustain a maximum service life
for pavement surface and other transportation facilities.
Objective 3: Secure adequate funding for the operation of the transportation system including advance planning, design
engineering, signal operations, system management, illumination, and cleaning activities.

Land Use Goal: Encourage land uses that reduce reliance on single-occupancy
automobiles.
Transportation Maximize the efficiency of the existing surface transportation Objective 1: Maintain and operate a system of traffic control devices at an optimal level of service and efficiency that is
System Management | system through management techniques and facility consistent with existing funding levels.
Goal: improvements Objective 2: Maximize the effective capacity of the street system through improvements in physical design and

management of on-street parking.

Access Management | Maximize the efficiency and safety of surface transportation

Goal: systems by managing access.

Transportation Reduce the demands placed on the current and future Objective 1: Encourage the use of alternative travel modes by serving as an institutional model for other agencies and

Demand Management | transportation system by the single-occupant automobile. businesses in the community.

ol Objective 2: Work towards reducing the vehicle miles traveled (VMT) in the Talent urban area by assisting individuals in

' choosing alternative travel modes.

Parking Goal: Ensure the Talent urban area has an appropriate supply of Objective 1: Define an appropriate role for on-street parking facilities.
parking facilities that supports the goals and objectives of this Objective 2: Promote economic vitality and neighborhood livability by requiring an appropriate supply of off-street parking
plan facilities.

Objective 3: Work towards meeting the State Transportation Planning Rule goals to reduce per capita parking supply by the
year 2019 to discourage reliance on private cars and consequently encourage the use of public transit, bicycles, and walking.
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TRANSPORTATION

POLICY GOALS: Talent: Transportation System Plan (2015)

Streets Goal:

Economic Goal:

Bicycle Goal:

Pedestrian Goal:

Transit Goal:

Provide a comprehensive system of streets and highways that
serves the mobility and multimodal travel needs of the Talent
urban area.

Build and maintain the transportation system to facilitate
economic development in the region.

Facilitate and encourage the increased use of bicycle
transportation in Talent by ensuring that convenient,
accessible, and safe cycling facilities are provided.

Provide a comprehensive system of connecting sidewalks and
walkways that will encourage and increase safe pedestrian
travel.

Support a transit system that provides convenient and
accessible transit services to the citizens of the Talent urban
area.

Objective 1: Develop a comprehensive, hierarchical system of streets and highways that provides for optimal mobility for all
travel modes throughout the Talent urban area.

Objective 2: Design City streets in @ manner that maximizes the utility of public right-of-way, is appropriate to their
functional role, and provides for multiple travel modes, while minimizing their impact on the character and livability of
surrounding neighborhoods and business districts.

Objective 3: Continue to promote traffic safety by enforcing clear vision area regulations applicable to public and private
property located at intersections.

Objective 4: Efficiently plan, design, and construct City-funded street improvement projects to meet the safety and travel
demands of the community.

Objective 5: Improve the street system to accommodate travel demand created by growth and development in the
community.

Objective 1: Create a comprehensive system of bicycle facilities.
Objective 2: Promote bicycle safety and awareness.

Objective 1: Create a comprehensive system of pedestrian facilities.

Objective 2: Support mixed-use development that encourages pedestrian travel by including housing close to commercial
and institutional activities.

Objective 3: Encourage education services and promote safe pedestrian travel to reduce the number of accidents involving
pedestrians.

Objective 1: Ensure that transit services are accessible to Talent urban area residences and businesses.
Objective 2: Increase overall daily transit ridership in the Talent urban area to mitigate a portion of the traffic pressures
expected by regional growth.
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TRANSPORTATION

ROAD MAINTENANCE RESPONSIBILITIES: CITY OF TALENT
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City of Talent
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TRANSPORTATION

THE 20-MINUTE NEIGHBORHOOD

Access to basic goods and services is critical for any community. A density
of key resources within a 20-minute walk or bike ride from housing
contributes to more-livable, healthier, more accessible, and more equitable
neighborhoods. This can relieve the pressure on transportation systems and
reduce the need for large amounts of parking around each service. This
concept is greatly supported by:

e a mix of land uses for living, working, and playing

e a diversity of resources and services that can meet the daily needs of
the residents and workers, especially access to healthy food options

e a density of residents to support a broad range of resources and
services

e public gathering places of cultural significance or enrichment

e access to public transit, and safe pedestrian and bike networks

Local employment

Well connected to public
transport, jobs and

services within the region # % ”
(&

Local _

opportunities

P
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Housing diversity
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Features of a
20-Minute Neighbourhood

Ability to age in place

Affordable housing

options

Local shopping
centres Local health

facilities and services

Local schools

A B Lifelong learning

, T:@ ‘\M opportunities
]

Local playgrounds
and parks

Green streets
and spaces

Community
gardens

Sport and

Safe streets recreation facilities

and spaces

Source: State Government of Victoria
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https://www.planning.vic.gov.au/policy-and-strategy/planning-for-melbourne/plan-melbourne/20-minute-neighbourhoods

TRANSPORTATION

PROJECT EXAMPLES

Shared-use/multi-use paths Shared Streets

— A

Bike and pedestrian shared multi-use path that accommodates emergency vehicles Alpine Avenue
Mountain View, CA McMinnville, OR

Shared streets like Alpine Avenue allow for vehicular traffic, but can be closed
down during an event as needed. They generally have generous sidewalks and
seating areas, and flush, but visible, transitions to the street. They provide safe
places for community gathering, as well as can support economic development.

Multi-use paths can act as safe and accessible passageways for recreation or
commuting. They are typically separated from vehicular traffic and identify
different lanes for bikes and pedestrians. They can offer car-free zones around
buildings if care is taken to provide access, maneuverability, and weight support

for emergency vehicles.

Other shared-use path examples:
e The Atlanta Beltline
e |ndianapolis Cultural Trail
e Minneapolis Midtown Greenway
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http://beltline.org/wp-content/uploads/2013/12/AtlantaBeltLineTypologies_reduced.pdf
https://indyculturaltrail.org/
https://americas.uli.org/wp-content/uploads/ULI-Documents/Midtown-Greenway.pdf
https://www.mcminnvilleoregon.gov/cd/page/alpine-avenue

REAL ESTATE MARKET CONDITIONS

Sources: City of Talent Housing Needs Analysis, 2017-2037 - ECO Northwest
City of Phoenix Housing Needs Analysis - ECO Northwest

of dwelling units, Talent UGB
Source: Bukdable Lands Inventory from City of Talent; Calculations by
*Note: This a S
Designation

e; DU is dwelling unit

ECONorthwest

1alysis assumes that a Medium Density Resigental Des

Exhibit 52. Estimated housing development potential on vacant residential lands, number

gnation will replace the existing Resldential Ma

Buildable/ Gross Density  Dwelling Units
Plan Designation Sultable Acres (du/acre) Capacity
Low Density (RL-CL) 38 40 152
Low Density (RL-UGB) 69 40 276
Medium Density (RM)* 5 7.7 38
High Density (RH) 12 13.7 164
Total 124 51 630

J'actured Home

Talent will have demand
for a mix of housing
types over the 20-year
period, an increase in
the percentage of new
housing in single-family
attached and
multifamily housing.

Exhibit 48. Forecast of demand for new dwelling units, Talent
UGB, 2017 to 2037
< . Calculations by ECONorhwest

Yy VA

Needed new dwelling units (2017-2037 1.272
Dwelling units by structure typ¢
S fan jetache
Percent s e-family detached DU 65%
¢ 3is Total S family detact D 826
Single-fa attached
Percent e-family attached DL 109’6
equals Total new sing amily attached DU 127
ifamily
Per 1 ] detached DU 25%
equals Total new multifamily DU 318
Total new dwelling units (2017-2037) 1,272

Exhibit 15. Percent of Housing Units that are Vacant, 2010-2014
Source: Census Bureau, 2010-14 ACS TablegBQSOOQ Exhibit 41. Median Gross Rent, 2010-2014 FURTHER RESOURCES
Source; US Census Bureau, 2010-2014 ACS Table B25064
4.7% 5.0% 8.0% 9.1% 9.7% $992 $716 $926 $871 $885  $894 o City of Talent Housing Needs Analysis. 2017-2037 - ECO
Talent Phoenix Medford Jackson County Oregon Talent Phoenix Ashland Medford Jackson County Oregon Northwest
— : : : e City of Phoenix Housing Needs Analysis - ECO Northwest
Exhibit 8. Housing Mix, 2009-2013 g ey GeyRled Lfts, Elisnbg MedianSactss Souig Housing Impact Assessment Oregon Wildfires And
Straight-line Winds - HUD, FEMA
Phoenix L% 24% Phoenix 37% e Jackson County gets Community Development Block Grant
Talent 2% 21% Talent 44% Funds ( CDBG) requiring the completion of a 5 Year
e - Medford 49% Consolidated Plan for Affordable Housing. There are
. e —_— a5 f';mnufal plans required W|th|r.1 the 5 year t|mef|.rame. Here
facison County A% ] is a link to the county website's CDBG page, it looks like
Oregon 23% — . ! . ! 38% ] they follow the State’s CDBG Consolidated Plan. The
| ' ' ‘ ' ‘ 0% 20% 40% 60% 80%  100% State’s Plan would serve as another reference point for
0% 20% 40% 60% 80% 100% Occupied Housing Units . P
BSingle-family Detached ™ Single-family Attached Multifamily ® Owner occupied Renter Occupied \_ affordable housmg needs across Oregon' y
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https://jacksoncountyor.org/Departments/Administration/Community-Development-Block-Grant

HOUSING AFFORDABILITY

( )
KEY ISSUES

e There was strong demand for multi-unit housing before the 2020 fire: rental costs
were high and vacancies were low

e There was high demand for senior housing
e 56% of renters were cost burdened, compared with 45% of homeowners (2014).

e Conservative need was about 63 units per year until 2037 (1272 new dwelling units
between 2017-2037)

e A large portion of housing units lost in the fire were more-attainable manufactured

dwelling units
. y,

ACTION ITEMS:
e Set a concrete target for how many units Talent would like to see added to the
housing stock each year.
e Establish policies for using Construction Excise Tax funding: For example, should the
funding go to supporting certain housing types, certain forms of tenure, housing for
certain income levels, innovative or proof-of-concept projects, or something else?

ACTIONS ALREADY TAKEN:
e Significant code updates reducing lot sizes, parking mandates, review processes, and
others.

e The City has a Construction Excise Tax in place

FURTHER RESOURCES

e Oregon Disaster Housing Recovery Action Plan

e Preserving, Protecting, and Expanding Affordable Housing: A Policy Toolkit for Public
Health

e Rural Development Policy Toolkit

e Promoting housing affordability: Best practices to deliver intermediate housing at scale

RECOMMENDATIONS FOR FURTHER STUDY

Support preservation of existing homes
Look for opportunities to upzone select properties to a higher density
Require affordable units as condition of future rezones to high-density residential
(from commercial or low-density)
Consider using public funding to acquire land for manufactured housing parks, or
assisting residents in manufactured housing in forming cooperatives for collective
ownership.(See OR 90.8444 and 90.842)
Reduce or eliminate off-street parking requirements
Assist residents in applying to Oregon Emergency Rental Assistance Program,
2021 Opens May 19
Encourage the use of pre-approved or prescriptive housing designs to expedite
permitting processes
Explore applying for CDBG funding through Jackson County/OR state to build
infrastructure or other uses.
Consider a long-term land banking strategy
FAR/building height bonuses for affordable unit percentage (TBD)
Expand upon middle housing and ADU regulatory updates with further code
refinements and other supporting policies
Reduce/eliminate SDC/CET fees for affordable units
Focus development along the 99-corridor and Talent Ave.

o  Support with key bike/public transportation infrastructure
Offer a menu of incentive choices for developers to choose from for flexibility
Provide developers the option to build smaller/micro units
Prefabricated construction processes
Look to housing patterns that are culturally relevant to the residents

o More but smaller bedrooms, larger living rooms

o Community clusters or courtyard housing
De-stigmatize manufactured home communities

o  Work with local mobile home manufacturers to develop resilient units

o Consider design incentives for well-landscaped, maintained, and designed

manufactured home communities

Major incentives for developers — i.e. cheap land
Ease public infrastructure costs for new development through CET funding support
Allow permits for RVs and tiny homes on wheels on individual properties for
residential use, including a requirement for a utility hookup: Portland example
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https://www.oregon.gov/ohcs/get-involved/Documents/committees/ODHTF/07-22-21-Oregon-Disaster-Housing-Recovery-Action-Plan-June-2021.pdf
https://www.oregonlaws.org/ors/90.844
https://www.oregonlaws.org/ors/90.842
https://www.oregon.gov/ohcs/housing-assistance/Pages/emergency-rental-assistance.aspx
https://www.hcn.org/issues/53.8/south-growth-sustainability-could-backyard-cottages-and-casitas-help-prevent-displacement
https://accessorydwellings.org/2021/04/29/tiny-houses-and-rvs-to-be-allowed-as-housing-in-portland/

HOUSING AFFORDABILITY

ANTI-DISPLACEMENT

As redevelop occurs in wildfire impacted communities, maintaining housing
affordability is a major concern. Much of Talent’s affordable housing
consisted of older mobile home units, and due to construction and
manufacturing cost increases, these units cannot be replaced in-kind at
pre-fire costs. Low income residents, fixed income seniors, and communities
of color are at particularly high risk of displacement as a result. Strategies
to preserve affordable housing options, and specifically to encourage those
most at risk of displacement to remain within the Talent community, should
be considered as redevelopment occurs.

7~

FURTHER RESOURCES

Mobile Home Park zoning

e Portland enacts new zone to prevent redevelopment of mobile home

parks
e Portland Approves Protection For Mobile Home Parks

Community Land Trusts

e Community Land Trusts (CLTs)

Anti-Displacement Best Practices/Building Community Wealth

Strategies for affordability and preventing displacement

Listed below are some of the strategies that government agencies can take to help
prevent, mitigate, or provide assistance to existing residents as the community
rebuilds:

e Require all new residential development to provide mitigation measures to assure
existing residents are not priced out of the area.

e Provide incentives for property owners to rent units at affordable rates to lower
include tenants.

e Create a community land trust or work with an existing land trust to help
purchase properties for development of affordable housing before land values
increase from zoning changes. Community land trusts are agreements between a
non-profit and community that ensure the long-term affordability of housing. They
allow residents to purchase homes at a lower cost and build equity over time.

e Consider a community investment trust like this example being implemented in
East Portland. The program provides opportunities for low-income renters to
invest in a trust fund that is targeted at developing a specific site into a useful
community asset like housing or workspace or retail space. small scale investors
build up equity over time and can eventually plow that into an ownership stake.
They also receive financial planning service as part of the trust membership.

e Coordinate with the State and County to establish bond funding for affordable
housing rebuilding in wildfire impacted communities (similar to Metro’s Affordable
Housing Bond Program).

e Utilize Manufactured Home Park zone for Talent, TMC 18.35 to preserve existing
parks in the area. Amend the existing zoning map to apply this zone to existing
MHP areas. The city of Portland created a new zone for Mobile and Manufactured

e Fighting gentrification and displacement: Emerging best practices Home Parks and provided density transfers for property owners.
e CITYWIDE ANTI-DISPLACEMENT STRATEGY: San Jose, CA : . - :
) — e See more recommendations on the Housing Affordability overview page
e Reside Vancouver: An Anti-Displacement Strategy
e How Policymakers Can Prevent Displacement and Foster Inclusive
Neighborhoods
\_
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https://pamplinmedia.com/pt/9-news/404226-301726-portland-enacts-new-zone-to-prevent-redevelopment-of-mobile-home-parks
https://pamplinmedia.com/pt/9-news/404226-301726-portland-enacts-new-zone-to-prevent-redevelopment-of-mobile-home-parks
https://www.opb.org/news/article/portland-mobile-home-park-zoning-rule-change-city-council/
https://community-wealth.org/strategies/panel/clts/index.html
https://thenextsystem.org/fighting-gentrification-best-practices
https://www.sanjoseca.gov/your-government/departments-offices/housing/resource-library/housing-policy-plans-and-reports/citywide-anti-displacement-strategy
https://www.cityofvancouver.us/ced/page/reside-vancouver-anti-displacement-strategy
https://housingmatters.urban.org/research-summary/how-policymakers-can-prevent-displacement-and-foster-inclusive-neighborhoods
https://housingmatters.urban.org/research-summary/how-policymakers-can-prevent-displacement-and-foster-inclusive-neighborhoods
https://investcit.com/

HOUSING AFFORDABILITY

INCLUSIONARY ZONING HOUSING POLICIES

Harnesses market-rate development to produce affordable units, can create mixed-income opportunities
May decrease supply of housing by discouraging builders, or builders selecting smaller projects to avoid
requirements

May drive up costs of market-rate housing units produced

Can help to subsidize the costs of building the below-market-rate units

Targets housing developers, who are already contributing to the production of needed residential units, to
further expand residential options; does not engage landowners or developers who are not involved in any
residential development

Research not clear about existence or scale of these effects

IF THE CITY WERE TO PURSUE A PROGRAM, WOULD NEED TO ADDRESS:

Which zones/areas to include

What size projects should be targeted (20+ units)

How many of these types of units the City would like to see on an annual basis, and how to improve the
program if it is not delivering

Whether to pair with zoning incentives like ground-floor residential area, height bonus, parking reductions

(as of

[ LAND USE CODES CURRENTLY UNDER REVIEW

Aug ‘21 by JET Planning)

Code

updates will be developed through a separate process,

but thematically integrated with affordability measures
proposed through this project. Update components will
include:

Integrating residential uses in select commercial zones
with an affordability component (Title 18).

Building upon recently adopted middle housing code
provisions (Title 18) to incorporate emerging best
practices from statewide HB 2001 implementation
experiences, in order to improve development feasibility
of middle housing.

[ J
e Whether to offer off-site or fee-in-lieu options instead of constructing on site * Revisions t.o sub.divis?on code (Title 17) to streamline the
e Required ratio of market rate and income-restricted units process, .a_llgn with m"?d'e housing d.eve.lopment.
e Needs to be informed by robust, city-level data and analysis opportunities, and clarify approval criteria, including
requirements for emergency access in new
OTHER CONSIDERATIONS developments.
e Programs should be evaluated regularly to determine whether or not they are producing desired outcomes. \_ J
e City should actively recruit and partner with developers familiar with mixed-income developments and/or
affordable housing developments, as such projects can require specialized expertise
e Program management/administration, responsibilities, and partnerships FURTHER RESOURCES
e Consider a land value tax, applicable at time of sale, that would capture increase in value due to surrounding
neighborhood improvements, and could feed into funding to support affordability incentives e Article: Value Capture Reconsidered: What if L.A. was
Actually Building Too Little?
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https://www.census.gov/quickfacts/talentcityoregon

HOUSING AFFORDABILITY

GATEWAY SITE DEVELOPMENT PLAN

The Talent Gateway Site Development Plan offered an opportunity for the City of Talent to plan for
future development of a key 4.5 acre downtown property owned by the Talent Urban Renewal
Agency (“TURA"). The Gateway Site Development Plan was prepared as part of a public-private
partnership.

The site design process assured compact, mixed use, pedestrian-friendly, and sustainable
development principles were integrated into recommended development concepts and site plans
considered by the City.

RECOMMENDATIONS FOR FURTHER STUDY

e Reduce discretionary requirements not linked to life
safety or building codes

e Reducing SDCs either through paying down the fees
with TIF funds or allowing a developer to finance all or a
portion of the SDCs

e Abating permit fee costs
e Providing the land for development a low or no cost

e Providing a low interest loan to help reduce financing
costs

e Establishing a Vertical Housing Development Zone,
which allows for a ten-year, 40% tax abatement on
improvements for mixed use development

e In the case of Maker Space, consider detaching that
project from the development of the rest of the
property, and negotiate some alternative funding model
with Talent Maker City

FURTHER RESOURCES

e City of Talent Gateway Project

e Downtown Gateway Site One-pager
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http://www.cityoftalent.org/Page.asp?NavID=178
https://www.oregon.gov/lcd/TGM/Documents/TalentGatewayOnePager.pdf

HOUSING AFFORDABILITY LK HERE 1o view the

HOUSING TYPES LOOKBOOK Housing Types Lookbook

The Housing Types Lookbook was created as a source of

inspiration for rebuilding Jackson County with an innovative

and attainable housing supply. Housing types explored

include missing middle housing, manufactured homes, COTTAG E CLUSTE RS
live/work units, and other innovative housing types. Each

section catalogues the following information:

Small, unattached homes, clustered around a shared open space. A cottage
is typically under 1,000 square feet in footprint.

Ve
STANDARD DEFINITION AND COMMON This housirTg type provideg a c<.)mmu.nity-oriented option for anyone '
R o= o= om ) interested in smaller housing, including younger homeowners and seniors.
FEATURES OF THE HOUS'NG TYPE Cottage clusters offer many benefits, including reduced landscape
Y maintenance responsibilities, efficient parking design, and shared
amenities.
d A~ TYPICAL LOT SIZE
TYPICAL LOT SIZE, UNIT SIZE, AND » 1200-2700s
TENURE TYPE P %

L - " DENSITY RANGE
j L £ »
.. , »° 5 - 35 per acre
s TS P RENT vs. OWN

PROJECT PRECEDENT IMAGES I o L L .. RN ... 4 e B e
) % : . R . ;
/CODE CONSIDERATIONS OR e Maximum lot sizes may present a challenge to developing cottage , : e }. LN =l P vﬁ, l
e Eel:sot:nfnend that parking allocations be determined by property -5 i g ' ' _ * e “ '»
DEVELOPMENT STANDARDS THAT owner and public ROW be managed as necessary 5 '
MIGHT INHIBIT OR CATALYZE e ) © Require all cottages to orient entrances onto paths internal to the

site or a common open space

DEVELOPMENT OF THIS PRODUCT

)
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HOUSING AFFORDABILITY

EMERGENCY/SHORT-TERM HOUSING
Yl walld. 00

“In some cases, temporary shelter or transitional housing is unavailable to vast numbers of displaced residents. In these
cases, displaced residents occupy significant encampments throughout the world. The design of these encampments tends to
follow military design strategies, but frequently fails to address community integration. While the average lifespan of a camp is
often 15-20 years, there is little architectural design integration into camp planning. Encampments present a two-fold
opportunity. First is the opportunity to frame strategies for quick operationalizing post-event and second is the opportunity to
think more holistically about community integration and larger urban scale planning frameworks. Both require greater
integration of social and economic performance measures as well as a focus on health monitoring.”

- AlA Disaster Assistance Handbook // Chapter5 //  Disaster recovery

it

TASK AREA

AIR/ WATER
TIGHT /INSULATED
‘CONSTRUCTION

P

11\
WU INY

SECURE
STORAGE

WOOD STOVE

PACE
UTILIZATION

The New York City Office of Emergency Management Interim The Katrina Cottage, a small, prefabricated house, was designed PAD - short for Portable Adaptive Dwelling — is a prototype for

Urban Post Disaster Housing Prototype was designed to and immediately adopted as a prototype for a small “seed affordably-built, secure and transportable housing for the homeless
address humane, long term shelter within a dense urban cottage,” which could provide immediate housing on a damaged community. PAD is one of 14 submission for the Partners on Dwelling
community. Photo Credit: James Garrison. property. When resources were available, it could be expanded to (POD) Initiative, intended to ensure those without homes can remain in

their communities, and aimed at setting a nationwide precedent for
how municipalities help those living on the streets transition into safe,
stable homes.

Source: AIA Disaster Assistance Handbook become a permanent part of the house. The original Katrina
Cottage became a packaged kit of parts and sold by Lowe’s.
Source: AlA Disaster Assistance Handbook
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https://content.aia.org/sites/default/files/2020-06/SAI16_11785_Disaster_Assistance_Handbook_8.5x11_FINAL_06-15-2020.pdf
https://content.aia.org/sites/default/files/2020-06/SAI16_11785_Disaster_Assistance_Handbook_8.5x11_FINAL_06-15-2020.pdf
http://www.centerforpublicinterestdesign.org/partners-on-dwelling-pod-initiative/
http://www.centerforpublicinterestdesign.org/partners-on-dwelling-pod-initiative/
https://content.aia.org/sites/default/files/2020-06/SAI16_11785_Disaster_Assistance_Handbook_8.5x11_FINAL_06-15-2020.pdf

HOUSING AFFORDABILITY

EMERGENCY/SHORT-TERM HOUSING

Oregon examples:

e Square One Villages in Eugene, has pioneered several models
for small scale living for both short and long term residences.

e Unity Shelter in Corvallis has developed a short term
micro-shelter program for temporary housing needs.

IF Bergsund DelLaney
B it Architecture + Planning
s

Nir Pearlson
Architect

256sf

Lyndsey Deaton
Christina Bollo
180sf

Arbor South
Architecture
236sf

N. Polk St.

288sf

Rainbow Valley
Design + Construction

DMc Architecture
208 Honn Design
+ Construction

SquareOne

Bryan Hadley
160 Villages

205 Don Goerz

Dustrud Architecture

263sf

265 sf

EXEPATH

M squareOne
16057 Vfillages

198sf

Campfire Collaborative
Architecture & Design

1
I
o ! M
@ : ": S ; S
n o] , : o s
= n Urban Collaborative & dirtChic Builders
o : 273sf 2005f
1
-\ ° — |
=l (V] :
e el -

Fifield Architecture
+ Urban Design

A& Willard C. Dixon

353sf

Architect

Providing an accessible and sustainable housing option for people with very
low-incomes—through tiny houses that are safe, livable, and significantly
more affordable within a stable community setting.

Emerald Village Eugene (EVE) is a project developed by  Unlike most affordable housing projects, residents of

SquareOne Villages, a non-profit organization creating  EVE will not simply be renters; they will be members of a

self-managed communities of low-cost tiny homes for  housing cooperative with a share in ownership of

people in need of housing. It builds upen the success of  the village—enabling them to create a modest

O i ge Eugene, a iti micro-housing  asset that can be cashed out if and when they

community for otherwise homeless individuals and cou-  choose to move out.

ples. This next iteration of our “village model* will provide

amore accessible and sustainable place to transition to. Members will make monthly payments of between
$250-350 10 cover operating costs. As part of this pay-

Each of the 22 homes at EVE are designed to meet the def-  ment, each household will also accumulate a $1,500

inition of 3"y dwelling™—i ling d  share, paid in i over thy f 30 months.

livie aki Il in 160 - 300

square feet. The individual units will be supported by a  more info: www.squareonevillages.org

commeon building that includes a gathering area, kitchen, 2% :
laundry, restioom, and tool storage. contact: info@squareonevillages.org

Microshelters in Corvallis. Photo from City of Corvallis

FURTHER RESOURCES

e Square One Villages

e Unity Shelter
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https://www.squareonevillages.org/opportunity
https://www.unityshelter.org/
https://www.squareonevillages.org/emerald

LAND USE

-
KEY ISSUES

Phoenix

e Residential to commercial land balance: Opportunity for
more medium density residential development in Talent,
while Phoenix is considered a “bedroom community.”

e Limited mixed-use designated land in both Talent and

e Significant portions of the potential urban growth areas are
constrained by agricultural lands, wetlands and topography

RECOMMENDATIONS FOR FURTHER STUDY

e Update buildable lands inventory to reassess post-fire

development capacity

e Consider enabling denser residential and mixed-use or

commercial development in community cores

e Utilize Manufactured Home Park zone for Talent, TMC
18.35 to preserve existing parks in the area. Amend the
existing zoning map to apply this zone to existing MHP

areas.

FURTHER RESOURCES

City of Talent Comprehensive Plan (2019)

TA-1

éﬁzg

.5 Comprehensive Plan
‘ \V ADOPTED: 06/24/1980 by ORD 417

AMENDED: 05/03/2017 by ORD 17-933-O
EFFECTIVE: 06/02/2017

n Urban Reserves (Future Growth Areas) Comprehensive Plan Designation
1'Z 1 Urban Growth Boundary [ commercial (c)
1, I City Limits [ Light Industrial (li)

City of Phoenix Comprehensive Plan (2020) = kS :
S Residential High Density (rh)
Residential Low Density (rl)
Jackson County Comprehensive Plan (2015) [ Residential Manufactured Home (im)
Talent Residential Land Use Efficiency Measures Analysis (2017) Jf ' " -
. _J
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http://www.cityoftalent.org/SIB/files/Planning/Development_Codes/8-1%20Comprehensive%20Plan-(Effective%2012-20-19).pdf
https://www.phoenixoregon.gov/buildingplanning/page/phoenix-comprehensive-plan
https://jacksoncountyor.org/ds/PDFs?EntryId=34602
http://www.cityoftalent.org/SIB/files/Planning/Long%20Range%20Planning/UGB%20Expansion%20Study/UGB%20CAC/Talent%20Efficiency%20Measures%20Analysis_with%20Appendix.pdf

R EC R EATI O N & E NVI RO N IVI E NT RECOMMENDATIONS FOR FURTHER STUDY

OVERVIEW e Incorporate recommended site and building design into
planning review that align with Firewise standards
o Find incentives that encourage use
o I|dentify site for demonstration landscapes
o Look to partner with public facilities, parks, and
schools for educational opportunities
e Identify natural area restoration projects that can act as
buffers to future hazards as well as open space for the
community. Consider an Ecosystem Service Evaluation
to help prioritize efforts and find synergies to reduce risks
for wildfire, floods, and landslides
o Consider exploration of Miyawaki Forestry methods
o Consider use of edible plantings along public trails
and in parks
o |dentify potential synergies between local
agricultural and industrial practices / resources and
forest and trail management
e Expand the use of public open spaces - especially
around new development - in order to support gathering,
recreation, and space for local businesses to expand into.

é )

KEY ISSUES
e Use and maintenance of Natural Areas
e Trail and open space access and connectivity

e Bear Creek Greenway

e (Climate Change Adaptation

Lynn Newbry Park

Ecosystem Services

What Nature provides us for free empt

FURTHER RESOURCES

Talent Parks Master Plan (2006)

Final Draft Park Master Plan (2020)

Greenways Master Plan (2001)

Wagner Creek Greenway Connection Plan (2007)

Ecosystem services provided by natural areas and processes Main Street Firewise Landscaping Checklist
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http://www.cityoftalent.org/SIB/files/Planning/Development_Codes/Talent%20Parks%20Master%20Plan%20(Amended%2011-20-2013).pdf
http://www.cityoftalent.org/SIB/files/Parks/Park%20Master%20Plan%20Update/TalentParksMasterPlan_revised%202-13-2020.pdf
http://www.cityoftalent.org/SIB/files/Planning/Development_Codes/Greenways%20Master%20Plan.pdf
https://scholarsbank.uoregon.edu/xmlui/bitstream/handle/1794/5671/Talent_Wagner_Creek_Greenway_Connection_Plan.PDF?sequence=1&isAllowed=y
http://www.firewise.net/wp-content/uploads/2012/05/fwlistsz.pdf

RECREATION & ENVIRONMENT

POLICY GOALS: CITY OF TALENT

City of Talent Comprehensive Plan (2019)

POLICY 3: Recreation: It is the policy of the City of Talent to provide recreational
opportunities that balances the needs of all ages and users.

LAND USE

ACCESS & CONNECTIVITY

e Consider changes to the Talent Zoning Ordinance (TZO) to implement the following:
(a) Designating, upon site plan review, small scale parks (“tot lots” of at least
10,000 sq. ft.) at locations where adequate maintenance and police protection can
be provided.

(b) Analyze the TZO for parks and open space opportunities with regard to the urban
growth boundary amendment (UGBA) process. The City Planner, Planning
Commission, and City Council will have an opportunity to identify land for parks, open
space, or public use. The purchase of property will follow the same guidelines of an
open space acquisition program described in Policy 2, Strategy

(c) Encourage hillside property owners to allow access to public lands, that promotes
pedestrian and hiking connections to trails, recreation, and viewsheds. Upon site plan
review of all hillside development the Parks and Recreation Commission, Planning
Commission, and City Planner shall have an opportunity to review or comment on
proposals pertaining to these areas. Conservation easements could be explored as
a solution.

Continue discussions with the Phoenix-Talent School District about shared park use.

A system of bicycle and pedestrian walkways should be developed as part of the
state-mandated Transportation System Plan (TSP) in cooperation with the Public Works
Department and City Planner. It should be consistent with both recreation and alternative
transportation goals.

New development on hillsides, knolls, and hilltops, are subject to steep slopes, high runoff,
and soil erosion. In addition, informal trails that lead to viewpoints on the hillsides are an
important recreation resource. As a result of these conditions any new developments will
need to address conservation and access.

\ / MAINTENANCE

COMMUNITY

e The City of Talent and the Parks and Recreation Commission should continue to
support community-sponsored activities, such as the annual Harvest Festival, that
build a sense of community and pride for all its residents.

Explore the possibility of a park host program, which would maintain the park facilities to a
certain level to be determined by the Public Works Director. This person could maintain the
bathroom and receptacles, provide information about the Bear Creek watershed and
Greenway to visitors, and coordinate public safety with the Police Department’s Community
Service Volunteers and Bear Creek Greenway Volunteer Program.
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http://www.cityoftalent.org/SIB/files/Planning/Development_Codes/8-1%20Comprehensive%20Plan-(Effective%2012-20-19).pdf

RECREATION & ENVIRONMENT

PARKS & NATURAL AREAS: CITY OF TALENT

.........

Whacker's Hollow

De Young Property

Lynn Newbry Park

BeEsON

=
Wagner Park |

Urban Growth Boundary

Parks & T ral:ylgmg\/lap

Parks Master Plan, Ju
ADOPTED: 572101

Existing Parks & Open Space
-
Gty Limits sm—xisting Bike Paths

Wetland == == TSP Proposed Bike Paths

Proposed Trails/Pathways

Paths & Trails
Proposed by the Parks Master Plan

T-1  Wagner Creek Trail

T-2  Quail Run Road Trail

T-3  Ridgeline Trail

T-4  Alpine Trail

T-5 Creel Trail

T-6  Amos Trail

T-7  2nd St/Schoolhouse Trail

T-8  Colver Trail

T-9  Whacker's Hollow/DeYoung Loop
T-10 Front Trail

Developed Parks

Classification Park Acres
City-Owned

Neighborhood Park| Kamerin Springs Park 0.21
Neighborhood Park Talent Commons 1.00
Community Park Chuck Roberts Park 12.34
Special Use Park Bark Park 0.48
Special Use Park Old Town Park 0.96
Greenway Bear Creek 19.19

Developed Acres, City Owned: 34.18

City-Maintained

Linear Park

Lynn Newbry Park

2.46

Greenway

Old Bridge Village

0.22

Developed Acres, City Maintained: 2.68

Total Developed Acres: 36.86

Undeveloped Parks

Classification Park Acres
City-Owned
Pocket Park Joseph Park 0.28
Linear Park Wagner Creek 2.29
Linear Park "Creekside” 1.01
Community Park "Suncrest” 19.04

Total Undeveloped Acres: 22.62

City of Talent Parks Master Plan

Goal 1 Prioritize maintaining existing park amenities and

facilities

Goal 2 Invest in a connected trail systems

Goal 3 Establish Parks in Underserved Areas

e Action: Improve inclusivity and accessibility

Goal 4 Create Spaces and Systems That Build Community
e Action: Promote outreach events and community

involvement

Goal 5 Preserve & Restore the Natural Environment
e Action: Continue and increase support for native

planting and ecological practices

City of

A =

Recreation or Tourism Site Status after Almeda Fire
Joseph Park Undamaged
Kamerin Springs Park Undamaged
Bear Creek Damaged
Downtown Park Undamaged
Wagner Park Undamaged
Lynn Newbry Park Damaged
Library Park Undamaged
Ball Park Undamaged
Chuck Roberts Park Undamaged
Talent Historical Society Undamaged

Click here for full
Parks Master Plan
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http://www.cityoftalent.org/SIB/files/Parks/Park%20Master%20Plan%20Update/TalentParksMasterPlan_revised%202-13-2020.pdf

RECREATION & ENVIRONMENT

BEAR CREEK GREENWAY RECOMMENDATIONS FOR FURTHER STUDY

e As one of the main fuel sources for the
Almeda fire and its spread throughout the
region, conduct studies on how to integrate
fire-resistant landscaping and firebreaks to
help better control or slow future events.

e Consider destination stops along the
Greenway to encourage different uses
throughout the year - i.e. demonstration
gardens, arboretums, food forests,
additional seating areas, educational
signage, creek access points, wildlife
pavilions, nature play areas, etc.

e Assess lighting levels and opportunities for
Public safety, emergency setvices, litter and vandalism control - This category includes recommendations for patrolling the Greenway, nighttime use and safety improvements

minimizing vandalism, and controlling the amount of litter.

The Bear Creek Greenway is an 18-mile paved multi-use path
that links the cities of Ashland, Talent, Phoenix, Medford and
Central Point; it is continuous from the Ashland Dog Park to
Pine Street in Central Point. The Bear Creek Greenway
Management Plan was prepared by RVCOG in collaboration
with the Bear Creek Valley Foundation, Jackson County,
RVMPO, ODOT, and the Cities of Ashland, Talent, Phoenix,
Medford, and Central Point. The plan includes
recommendations for the following operations:

e Look for opportunities to provide entry
Surface management — This category includes recommendations for keeping the trail in good repair and free of surface hazards. It also points for accessibility as well as
includes shoulder and root damage repair, patching, resurfacing, and addressing drainage problems to extend the life of the asphalt. emergency vehicles, providing direct
connections from the greenway to other

Vegetation management — This category includes recommendations for all the activities required to keep the trail open and free of . N .
key infrastructure or destination points

vegetation hazards such as tree limbs, overgrowth, or hazard trees. It also covers maintenance of vegetation that could cause a safety
problem, such as overgrown blackberry patches that obstruct line of sight or provide hiding places for potential assailants.

Natural resources protection - This category includes recommendations for protecting natural resources while conducting maintenance

activities, as well as a discussion of ways to intentionally enhancing natural resources. FURTHER RESOURCES

The plan categorizes operations into essential or potential activities, recommends frequency, identifies preferred equipment and training
needed, and approximates cost (in 2005%). The plan also identifies capital improvements — including interpretive signs, information Jackson County Parks - Bear Creek Greenway
kiosks, off-street parking at trailheads, restrooms, drinking fountains, and benches — for the Greenway, and documents public feedback
received regarding these improvements. However, these are identified only as potential improvements, with no cost estimates for the

improvements or assignment of responsibility for the improvements. Bear Creek Management Plan 2017-2022

Final Draft Park Master Plan (2020)

Source: Jackson County TSP \
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https://jacksoncountyor.org/parks/Greenway/Bear-Creek-Greenway-Map
http://www.cityoftalent.org/SIB/files/Parks/Park%20Master%20Plan%20Update/TalentParksMasterPlan_revised%202-13-2020.pdf
https://www.phoenixoregon.gov/sites/default/files/fileattachments/parks_and_recreation/page/4621/jpa_2017_management_plan_final_amendment_exhibit_a.pdf
https://jacksoncountyor.org/ds/DesktopModules/Bring2mind/DMX/API/Entries/Download?Command=Core_Download&EntryId=34652&language=en-US&PortalId=16&TabId=1460
https://jacksoncountyor.org/parks/DesktopModules/Bring2mind/DMX/API/Entries/Download?Command=Core_Download&EntryId=39296&language=en-US&PortalId=4&TabId=547

RECREATION & ENVIRONMENT

CLIMATE CHANGE - 2021 DATA ASSESSMENT HIGHLIGHTS

e Jackson County has_experienced 8 more heat waves over the past 12
years (2009-2020) than the previous 12 years (1997-2008)

e By 2046, Jackson County is projected to have 13 more days/yr above
90°F, 8 more days/yr above 95°F, and 4 more days/yr above 100°F

e Currently, 16% of Jackson County properties are at risk of inland
flooding

e There is a projected increase of 246% of very large wildfires over the
next 50 years in Jackson county

e 90% of the City of Talent currently lacks tree canopy

e Talent Community Center used as cooling center during extreme heat
events.

[a2 Jackson County - Average Daily Maximum Temp (°F)

ol - T8

Average Daily Maximum Temp (°F)

& Downloads - i How toread

RECOMMENDATIONS FOR FURTHER STUDY

e Identify strategies that can reduce the local impacts of heat island effect through
building massing, material selection, and vegetation placement.

e Ensure outdoor spaces for gathering, recreation, and transportation are designed
to be comfortable and safe during multiple seasons, especially during extreme
heat and heavy rain events.

e Investin the expansion and promotion of alternates to Single Occupancy Vehicle
(SOV) transportation systems.

o Consider incentives for incorporation into private development.
o Ensure safe and connected bike network
o Explore feasibility of potential Electric Vehicle charging network

e Identify additional potential venues for cooling centers for residents without air

conditioning systems

FURTHER RESOURCES

Changing Wildfire, Changing Forests: The Effects Of Climate Change On Fire Regimes And
Vegetation In The Pacific Northwest, USA

Climate Explorer

climate.park.change

Headwaters Economics

Environment Webmap - flood plains

Talent Clean Energy Action Plan (2018)

Modeled History (D

Higher Emissions

IPCC Reports

.

J
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https://fireecology.springeropen.com/articles/10.1186/s42408-019-0062-8
https://fireecology.springeropen.com/articles/10.1186/s42408-019-0062-8
https://crt-climate-explorer.nemac.org/climate_maps/?city=Talent%2C+OR&county=Jackson%2BCounty&area-id=41029&fips=41029&zoom=7&lat=42.2456844&lon=-122.7886462&id=tmax
https://climateparkchange.net/#/
https://headwaterseconomics.org/apps/neighborhoods-at-risk/41029/explore/map
https://talent.maps.arcgis.com/apps/webappviewer/index.html?id=1b865f74ea2b41cb8d1fd4fa5ca80fcf
http://www.cityoftalent.org/SIB/files/Planning/Conservation/2017-2018%20Talent%20Clean%20Energy%20Action%20Plan.pdf
https://www.ipcc.ch/working-group/wg2/
https://climateparkchange.net/#/map/Heat-Wave
https://headwaterseconomics.org/apps/neighborhoods-at-risk/41029/explore/climate
https://climateparkchange.net/#/map/Inland-Flooding
https://climateparkchange.net/#/map/Wildfires
https://headwaterseconomics.org/apps/neighborhoods-at-risk/41029/explore/map

RECREATION & ENVIRONMENT

PROJECT EXAMPLES

Miyawaki forests

A 1-year old Miyawaki forest
Himalayan foothills

Miyawaki forests are extremely diverse, with a 4-layer mix of 30 - 70 native

species. Because of their density (3.2 trees per square meter) they sequester

enough carbon(up to 40x a conventional plantation forest) to pay for themselves
through carbon credits over a 10- or 15-year period. In addition to their contributions to
biodiversity and carbon sequestration, Miyawaki forests perform many crucial
ecosystem services — improve soil, retain moisture, and provide cooling. If properly
established and managed, they could have the potential to reduce fire risk due to
moisture retention.

Learn more:

https://en.wikipedia.org/wiki/Akira Miyawaki
https://www.ted.com/speakers/shubhendu sharma
Hasten Ventures: The Mivawaki Method

Firewise Landscaping

et free from tall

dry trees, which
actasfuelina
1 wildfire.

'?'“ h’ ki e e AT
FIRE L(,’\"[ 5

FIRESCAPE DEMONSTRATION GARDEN Billy Goodnick/Owen Dell and Associates, LLC.
Santa Barbara, CA

Hardy plantings are organized into four concentric zones that become taller
and less water-intensive the farther away they are from the home. Combined,
these zones create the 100 feet of defensible space around the home
required by California law to prevent the spread of wildfire. The regionally
appropriate plants in the Firescape Demonstration Garden form a natural
vegetative buffer that is as attractive as it is effective against fire.

Learn more:

Firescape Demonstration Garden

City of Ashland Firewise Plant List

Firewise Landscaping Checklist

SAFER FROM THE START A Guide to Firewise-Friendly Developments
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https://climate.asla.org/FirescapeDemonstrationGarden.html
https://www.ashland.or.us/Page.asp?NavID=17761
http://www.firewise.net/wp-content/uploads/2012/05/fwlistsz.pdf
https://www.nfpa.org/-/media/Files/Training/certification/CWMS/SaferFromtheStart.ashx
https://en.wikipedia.org/wiki/Akira_Miyawaki
https://www.ted.com/speakers/shubhendu_sharma

RECREATION & ENVIRONMENT

PROJECT EXAMPLES

Quigley Farm - Hailey, ID

The Quigley Farm development is a master planned community in the
canyons of Hailey, Idaho. It centered around resilient principles for
food, water, energy, and ecology. The plan was produced in
collaboration with current and potential future residents and
organizations, and focused on the following key strategies for
success:

e Food resilience and security

e Diverse and sustainable farming, food production, processing,
and education
Off-grid residential — geothermal, wind, solar
Health and wellness community in all seasons — outdoor
recreation and fitness, trails, and hunting.
Soil restoration and erosion control
Stream restoration, on-site water treatment and reuse
Strong programmatic adjacencies to encourage collaboration
and innovation
e Programmatic resilience - bring industries onto campus that

align with academic programs.
e Opportunity to prove relevance of higher education to local job
market
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https://quigley-farm.com/
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EQUITABLE ENGAGEMENT

OVERVIEW

WHAT IS EQUITABLE ENGAGEMENT?

Equitable engagement is the set of tools used to
promote the inclusion of typically
underrepresented community members in public
engagement processes. Equitable engagement
seeks to involve people of diverse races, ages,
income levels, abilities, and cultural
backgrounds.

WHY IS EQUITABLE ENGAGEMENT IMPORTANT?

Equitable engagement helps build trusting
relationships between community members and
decision makers, and gives all community
members an opportunity to have meaningful
involvement in the decision making process.

In Talent, it is particularly important to ensure
that the largely immigrant, Spanish-speaking
community is engaged. Outreach to folks who
may have been displaced by the fire and unable
to return to the community yet but have a desire
to return is also critical.

BEST PRACTICES

Understand that community members have experienced
a major trauma, and some of the process around
future visioning may involve a level of grieving for
residents.

Ensure meetings and written materials are consistently
in Spanish as well as English to provide an easy and
comfortable outlet for everyone to express their ideas,
opinions, and needs, as well as stay apprised of
current events and outcomes.

Engage people using a variety of methods. Some are
more inclined to speak up in meeting, others are more
comfortable with online surveys. Remember not
everyone has the same access to internet or language
skills.

Pay participants for their time.

Provide childcare at community meetings and events
so parents have an opportunity to be involved.

Be aware of other community events happening to build
upon, and avoid scheduling overlapping with significant
cultural events or religious observances.

Provide opportunities for people of all ages to be
involved in the engagement process (i.e. have a
modified version of activities for kids so they can share
their ideas, t00).

Hold events in accessible and safe spaces that have
reliable access to transit, ADA accessibility, and
proximity to the communities involved.

RECOMMENDATIONS FOR FURTHER STUDY

e |dentify potential stakeholder groups that
that represent a diverse cross section of the
community. Perform a power analysis and
determine levels of engagement for each

stakeholder group.

e Develop a robust engagement plan that uses
a variety of methods to gather input - in
person events, online surveys, community

organizing opportunities, etc.

e Consider a community systems planning
engagement exercise which allows the
community to to envision, plan, implement,
and maintain systems like energy, water,
waste, food, habitat, the locally economy, etc.

FURTHER RESOURCES

What is equitable engagement?

Park Ave. Community Project Equitable Engagement

Strategy

Southern Oregon Success

The Community Planning Event Manual

Planning with Diverse Communities
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https://www.seattle.gov/Documents/Departments/Neighborhoods/Shared/CommunityResourceHub/Strategies-for-Equitable-Engagement.docx
https://dochub.clackamas.us/documents/drupal/20ac863a-8dd3-4e2c-90ca-937a69f1b6f5#:~:text=Equitable%20engagement%20is%20a%20combination,outreach%20and%20public%20engagement%20processes.
https://dochub.clackamas.us/documents/drupal/20ac863a-8dd3-4e2c-90ca-937a69f1b6f5#:~:text=Equitable%20engagement%20is%20a%20combination,outreach%20and%20public%20engagement%20processes.
https://docs.google.com/presentation/d/1_SaDdMc4xoRom8dNBETJW-OL9KiZfeBP/edit#slide=id.p1

UNIVERSITY OF OREGON - COMMUNITY INTERVIEW HIGHLIGHTS

Community Feedback

Students from the University of Oregon Sustainable Cities class conducted interviews of community
members to better understand how traditionally underrepresented residents can be engaged and
included in future efforts. The team reached out to local community organizations to get potential
interview participants. The participating organizations identified 44 interview candidates for this survey.
Of these, 33 were unable to be contacted or declined to be interviewed. The 11 interviews completed
do not provide a large enough sample to make reliable projections for the Latinx community of Talent.
They do provide unique perspectives, and the experience of the interview teams provides insight
relevant to further studies. These are further addressed in the Recommendations section.

KEY FINDINGS
e Citizen involvement would be increased through Internet / social media and Spanish language
information and events
e The community most often gathers at schools and places of worship
e The most important thing for city officials to know is the need for adequate housing

RECOMMENDATIONS

e Language Preference—Verify the participants’ language preference prior to scheduling to ensure
participation of an interpreter if required. Include Spanish version in all public information media
and materials
Consider a wide spectrum of Community Engagement techniques and planning events
Coordinate with schools to organize citizen involvement programs and conduct planning
meetings such as workshops and design charrettes

e Plan for public spaces for cultural events and activities. (i.e. festival streets, plazas, etc.)

For complete list of recommendations see the full report...

\_ J

Interview and Outreach Process

Value added

e Development of interview questions and context for assessing feedback on community
engagement, representation, and priorities
o  The process went smoothly, with initial questions and context being generated by
the UO, and review and comment by CAPP volunteers, City of Talent, and community
leader representatives. Comments and proposed edits were helpful and timely.
e The challenges experienced during this process and lessons learned will help future
consultants, etc. avoid higher stake setbacks.
e Initiating this interview process has highlighted the importance of the Latinx community in
southern Oregon for UO students and Talent city government.
e Latinx community leaders added the requests related to this project to their existing
workload, reflecting their intense commitment to their community.

Lessons Learned

e Ensure the process of getting interviewee names starts several weeks before the desired
interview dates.

e Getting names of interviewees and in a timely fashion may prove to be challenging due to
multiple steps in the process in order to ensure privacy, anonymity, and comfort. The chain
of communication will likely include working with city officials and community leaders in
order to identify willing participants.

e Ensure adequate access to and confirm participation of Spanish translators prior to
in-person engagement. Translators were hard to find because they are in high demand and
the financial compensation was not equal to what they could receive elsewhere for the
same work. If Spanish translators are not available for live engagement, look for ways to
provide written communication and feedback opportunities in Spanish, such as surveys
instead of interviews.

e If no direct link between project leadership and the community members is possible, make
sure a clear purpose is delivered to them ahead of time to ensure buy-off and intent.

e Ensure contact info for community members is current in order to maximize participation.

e Expect that some community members may back out due to unavailability or lack of

( ) interest.
FULL CITIZEN INVOLVEMENT SURVEY QUESTIONS SURVEY QUESTIONS e Coordinating compensation for participants and translators through grants and non-profits
SURVEY REPORT (ENGLISH) (SPANISH) requires a significant amount of administrative time.
N )\ J
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POTENTIAL FUNDING SOURCES

Below are links to 3 lists of funding and grant sources that could apply to projects as part of recovery and
redevelopment in the City of Talent. Each list contains eligibility summaries, funding amounts, links to
organizations, and key contacts (if available). While some of the immediate deadlines have passed for this last
cycle, future funding available may be available and is worth following up on and keeping track of.

-~

Non-governmental

Disaster Recovery

Resources

\_

N

~

Grant Resources

RN

/

-~

Philanthropic

Eligible Resources

\_

~
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PLAN DOCUMENT REVIEW

Jackson County Multi-Jurisdictional
Natural Hazard Mitigation Plan

Jackson County and the Cities of:
int, ille, ix, Rogue River,

Wl L D Fl R E R EC OV E RY Ashiand, Butte Falls, Eagle Point, Jacksonville, Phoeni, Rogue River
PLANNING-RELATED BEST
T, S PRACTICES

LDLAND
‘|n|lj‘1'ERFACEN_M_

JACKSON COUNTY
NATURAL HAZARD MITIGATION
PLAN (2017)

CLICK HERE FOR FULL
CATALOG OF PLAN DOCUMENTS O | o B CSC 1
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CATALOG OF PLANS

TOPIC DOCUMENT TITLE LAST UPDATED

CITY OF TALENT COMPREHENSIVE PLAN NOV. 2019
CITY OF PHOENIX COMPREHENSIVE PLAN 2020

GENERAL PLANNING
JACKSON COUNTY COMPREHENSIVE PLAN 2015
TALENT CAPITAL IMPROVEMENTS PLAN 2013
JACKSON COUNTY NATURAL HAZARD MITIGATION PLAN 2017

DISASTER PLANNING  |CITY OF ASHLAND - WILDFIRE SAFETY ORDINANCE 2018
ROGUE VALLEY INTEGRATED COMMUNITY WILDFIRE PROTECTION PLAN OCT. 2019
TALENT PARKS MASTER PLAN 2020

PARKS & RECREATION =P rF N\WAYS MASTER PLAN
CITY OF TALENT HOUSING NEEDS ANALYSIS
ECONOMIC OPPORTUNITY ANALYSIS

HOUSING & ECONOMIC UG 2018

DEVELOPMENT CITY OF TALENT GATEWAY SITE DEVELOPMENT PLAN
HOUSING IMPACT ASSESSMENT OREGON WILDFIRES & STRAIGHTLINE WINDS MAY 2021
EMPLOYMENT IN THE ROGUE VALLEY REPORT JAN 2021
TRANSPORTATION PLANS |ROGUE VALLEY TRANSPORTATION DISTRICT TRANSIT MASTER PLAN 2019
COMMUNITY opo COMMUNITY FUNDING EQUITABLE DOCUMENT
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http://www.cityoftalent.org/SIB/files/Planning/Development_Codes/8-1%20Comprehensive%20Plan-(Effective%2012-20-19).pdf
https://www.phoenixoregon.gov/buildingplanning/page/phoenix-comprehensive-plan
https://jacksoncountyor.org/ds/PDFs?EntryId=34602
http://www.cityoftalent.org/SIB/files/Planning/Development_Codes/2008-2013%20Capital%20Improvement%20Plan.pdf
https://jacksoncountyor.org/emergency/County-Plans/NHMP
http://www.ashland.or.us/Page.asp?NavID=17670
https://jacksoncountyor.org/emergency/DesktopModules/Bring2mind/DMX/API/Entries/Download?EntryId=51476&Command=Core_Download&language=en-US&PortalId=13&TabId=1568
http://www.cityoftalent.org/SIB/files/Parks/Park%20Master%20Plan%20Update/TalentParksMasterPlan_revised%202-13-2020.pdf
http://www.cityoftalent.org/SIB/files/Planning/Development_Codes/Greenways%20Master%20Plan.pdf
http://www.cityoftalent.org/SIB/files/Economy_Element-E_Appendix_A_Effective_10-07-16.pdf
http://www.cityoftalent.org/Page.asp?NavID=178
https://roguewp.sharepoint.com/Files/Forms/AllItems.aspx?id=%2FFiles%2FCommunications%2DNEW%2FEconomic%20Data%20and%20Reports%2FEmployment%2Din%2DRogue%2DValley%2DNov%2D%202020%2Ddata%2Epdf&parent=%2FFiles%2FCommunications%2DNEW%2FEconomic%20Data%20and%20Reports&p=true&originalPath=aHR0cHM6Ly9yb2d1ZXdwLnNoYXJlcG9pbnQuY29tLzpiOi9nL0VTVE9fMlZqQnZsUG5aTmV3OU92aGxnQnhjRm5aaDRnakRRWDIxZVRBX2RuUHc_cnRpbWU9UkRzM2tfaGcyVWc
https://rvtd.wpengine.com/wp-content/uploads/2021/02/RVTD-2040-Transit-Master-Plan_FINAL.pdf

JACKSON COUNTY NATURAL HAZARD MITIGATION PLAN (2017)

Practices that minimize
disturbance of natural
vegetation and drainage, mimic
pre-development patterns

Management that

GQAL 1 EMERGENCY SERVICES . | o SRR, TOIaE,
Minimize life safety issues by promoting, strengthening and coordinating emergency mimics the natural water
response plans. cycle

Regional/Municipal Neighborhood/Communi On-Site

GOAL 2: EDUCATION AND OUTREACH
Further the public’s awareness and understanding of natural hazards and potential risk,
including economic vulnerability and mitigation efforts.

GOAL 3: PREVENTION " \ :
Reduce the threat of loss of life and property from natural hazards by incorporating e Coe et ol Mt 5. Gony Ave. Postioms P8t Pt e
information on known hazards and providing incentives to make hazard mitigation planning fource: RPA.Cane Jnfies. Asbrting thv Scomacnic Atafita of Law imaect Deelanmant aoet Sraus Mfmtructies Privenes. 20,2010

a priority in land use policies and decisions, including NHMP implementation.

Source: U.S. Environmental Protection Agency

GOAL 4: PROPERTY PROTECTION City of Ashland developed a strategy for identifying and implementing city-wide
Lessen impact from natural disaster on individual properties, businesses and public Green Infrastructure and Low-impact development practices.
facilities by increasing awareness at the individual level and encouraging activities that can
prevent damage and loss of life from natural hazards.
Table PS-10 Talent High Priority NHMP Actions
GOAL 5: PARTNERSHIP AND COORDINATION Priodity Mit gation Accions
Identify mitigation or risk reduction measures that address multiple areas (i.e., Mty Hacand (W)
environment, transportation, telecommunications); Coordinate public/private sector MH #1 |Pursue funding to replace existing water tank.
participation in planning and implementing mitigation projects throughout the County; and
seek funding and resource partnerships for future mitigation efforts.

Pursue funding for enhancement of city resources including emergency water supply system,

MH #2
critical infrastructure retrofitting, and emergency generators both traditional and solar.

GOAL 6: NATURAL RESOURCE PROTECTION
Preserve and rehabilitate natural systems to serve natural hazard mitigation functions (i.e., B (dentity and puisue funding and perscnnc! o entiance communication effonts Including radio
roodeains wetlands. watershed and urban interface areas) equipment, HAM radio operation/ equipment, and community warning system.

Develop and enhance current education programs aimed at mitigating natural hazards. Programs

MH #4 |[should focus on evacuations, disaster awareness, simulated training with partner agencies, and
GOAL 7: STRUCTURAL PROTECTIONS S N e e m bl Dol ST
identifying vulnerable populations.

When applicable, utilize structural mitigation activities to minimize risks associated with

natural hazards. MH #5 Develop emergency fuel supply plan including supplying, management, rationing and identifying

essential needs.

Flood (FL)

CLICK HERE for the full list of FL #1 Review the City of Talent Flood Plan to ensure corrective and preventative measures for reducing
flooding and flood damage are current.

CLICK HERE for the full report

action items for City of Talent

Source: Talent NHMP Steering Committee (2017)
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CITY OF ASHLAND - WILDFIRE SAFETY ORDINANCE (2018)

Guidelines for Firewise

Remove lower tree
limbs to reduce
“fire ladder".

Keep all fire prone
trees 10 feet from
roof.

Keep all trees 10
feet from chimney.
Minimize the fuel
load of trees and
shrubs with proper
spacing.

]

feet your house,

+4

Safe Groundcover

Use rock or pebbles
instead of bark or mulich
next to your home.

Fuel Break

Establish a fuel break in the
vegetation in your yard by
installing rock or concrete
pathways.

Landscaping
in an Urban
Setting

The expanded and enhanced wildfire safety ordinance now applies to all lots in
Ashland, updates standards for development, and restricts new plantings of

known flammable trees and shrubs on any lot in the city at any time.

The ordinance covered the following types of construction projects:

Fences

Installing New Landscaping (including a prohibited plant list)
Building a Deck, Addition, or Accessory Structure

New Construction on a Single, Vacant Lot

Development, or Partitions

The adopted ordinance amendments include modifications to Ashland Land Use Ordinance Chapter:

18.3.10.100 Development Standards for Wildfire Lands;
18.3.10.020 Physical Constraints Review Permit,

18.3.10.040 Physical Constraints Review Application Submission Requirements,
18.3.10.090 Development Standards for Hillside Lands;
18.4.3.080 Vehicle Area Design;

18.4.4 Landscaping, Lighting, and Screening;

18.5.1 General Procedures;

18.5.3.060 Additional Preliminary Flag Lot Partition Plat Criteria;
18.5.5 Variances;

18.5.7 Tree Removal Permits;

18.6 Definitions; and

9.04 Weeds and Noxious Vegetation.

Read the full ordinance here: ASHLAND'S WILDFIRE SAFETY ORDINANCE
Further Resources: Fire Adapted Ashland

Fire Prevention and Control Plan for Subdivisions, Multi-family Dwellings, Commercial

| | — -
Sxiheheigh o hestrun o Pt mad o Flatto i s s vt o o
pibiryikinga i I i g 2 th hokhtof e Lﬁj&f%ﬁ:
30 foot spacing 8 x the height of the shrub '.A‘
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http://www.ashland.or.us/Page.asp?NavID=17745
http://www.ashland.or.us/Page.asp?NavID=17671
http://www.ashland.or.us/Page.asp?NavID=17675
http://www.ashland.or.us/Page.asp?NavID=17910
http://www.ashland.or.us/Page.asp?NavID=17672
http://www.ashland.or.us/Page.asp?NavID=17672
https://ashland.municipal.codes/LandUse/18.3.10.100
https://ashland.municipal.codes/LandUse/18.3.10.020
https://ashland.municipal.codes/LandUse/18.3.10.040
https://ashland.municipal.codes/LandUse/18.3.10.090
https://ashland.municipal.codes/LandUse/18.4.3.080
https://ashland.municipal.codes/LandUse/18.4.4
https://ashland.municipal.codes/LandUse/18.5.1
https://ashland.municipal.codes/LandUse/18.5.3.060
https://ashland.municipal.codes/LandUse/18.5.5
https://ashland.municipal.codes/LandUse/18.5.7
https://ashland.municipal.codes/LandUse/18.6
https://ashland.municipal.codes/AMC/9.04
https://www.ashland.or.us/Page.asp?NavID=17670
https://www.ashland.or.us/SectionIndex.asp?SectionID=539

WILDFIRE RECOVERY - PLANNING-RELATED BEST PRACTICES

Experiences from other post-disaster planning efforts in other communities
can be valuable for moving forward with recovery and rebuilding, and for
ensuring resiliency to preclude, minimize risk of, and rebound from similar
events in the future. What follows is a summary of planning-related efforts
and lessons learned from similar wildfire events within the broader region, as
well as best practices that have been examined or put into place within
similarly affected areas. Best practices are those solid, prudent courses of
policies, procedures, actions, or tools typically considered to be most
effective at precluding or minimizing adverse impacts from a wildfire disaster.

For ease of use, best practices are loosely organized by type of user -
governments, community-based partners, and households or property owners
- with web link, name of author / publishing organization, and a brief
description of the resource:

e FOR GOVERNMENTS LEADING RECOVERY PLANNING

e FOR COMMUNITY-BASED PARTNERS / ORGANIZATIONS SUPPORTING
RECOVERY

e FOR HOUSEHOLDS / PROPERTY OWNERS IN WILDFIRE-IMPACTED AND
HAZARD AREAS
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Example: Best practices of actions to take for wildfire preparedness and recovery. Developed by Washington

State Fire Adapted Communities Network, fireadaptednetwork.org/resources/

accessed July 2021
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WILDFIRE RECOVERY - PLANNING-RELATED BEST PRACTICES

FOR GOVERNMENTS LEADING RECOVERY PLANNING

Policies, codes, tools, plans for pre- and post-wildfire

APA Planning the Wildland-Urban Interface

Planning Advisory Service report published by the American Planning Association in 2019. In-depth
report for planning wildfire mitigation and recovery at the WUI, including a holistic planning framework
and practical guidance on how to address wildfire challenges in plans, policies, and regulations. It
highlights opportunities for collaboration with fire departments, federal and state agencies, and
other key stakeholders and includes specific examples and strategies applicable to rural and
resource-dependent communities. Case studies with practical planning lessons from South Dakota,
Florida, Montana, Colorado, Washington, and Wasco County, Oregon.

APA Policy Guide on Hazard Mitigation

Adopted in 2014. Guide for measures and policies planning agencies can take to ensure awareness,
improve preparedness, and build for resilience against natural disasters. Includes APA’s priorities for
policy change and advocacy specific to planning for wildfires.

Building a Wildfire-Resistant Home: Codes and Costs

Research paper published in 2018 by Headwaters Economics (consulting firm) examining the cost
differences between a typical home construction and use of wildfire-resistant design and materials.
“Decades of research and post-fire assessments have provided clear evidence that building
materials and design, coupled with landscaping on the property, are the most important factors
influencing home survivability during a wildfire.” Includes comparison of common codes and
recommendations for code modifications for wildfire-resistance.

Colorado Post-Fire Recovery Playbook for Counties, Tribes, Municipalities, and Water Providers
Prepared by volunteers from municipalities, state and federal agencies, water providers, watershed
organizations, and consultants; published February 2021. Covers critical information for public
agencies on ways to think through and plan for pre-fire, during the wildfire, and first 30-days after an
event.

Community Wildfire Safety Through Regulation: A Best Practices Guide for Planners and Regulators
Published by the Wildfire National Fire Protection Association. A manual for planners and public
officials with “sound technical and legal justifications for adoption of wildfire regulations. It provides
tips on what planners should do before the community embarks on a formal wildfire safety regulation
adoption process. It helps communities evaluate their wildfire safety needs and choose tools that fit
those needs. It summarizes the best practices used around the country to address wildfire risk in
the WUL.”

Disaster Recovery Guidance: Research Study

Research study of the American Planning Association and Texas A&M Hazard Reduction and Recovery Center.
Part of a multi-year project to develop a complete Disaster Recovery Guide for Planning Practitioners. The
Research Study findings include information on planners’ needs and potential roles in short- and
intermediate-term phases of recovery. Extensive annotated bibliography with case studies, articles, brochures,
and other publications.

FEMA's U.S. Fire Administration Wildland Urban Interface

Website for municipal fire departments and other wildfire responders. Resources for how to prepare for a safe
wildland fire response and guide to becoming a fire-adapted community. Also has materials for community
education and engagement, and reference materials for firefighters, including a technical case study of the
Camp Fire in Paradise, California.

Firebreak: Wildfire Resilience Strategies for Real Estate

Research report published by the Urban Land Institute in 2020. Information focused on guidance to developers
and planners. Best practices broken down by practices for site-specific actions (siting, landscaping,
construction, and maintenance methods) and district-scale (land use policy, wildland interface strategies,
municipal incentive programs, ideas for codes, ordinances, funding, and other municipal policies). Report
includes return on investment information for wildfire-resilience activities at both site and district scales, and
wildfire resilience case studies from Idaho, Arizona, California, and Texas.

International Code Council Wildland-Urban Interface Model Code
Updated in 2021. Model code with standards for defensible space, emergency access and water supply, fire
suppression practices, and related technical reports.

Planning’s Role in Wildfire Mitigation

Article in The Commissioner April 2019, a publication of the American Planning Association for planning
commissioners and public officials involved in planning. Short background on wildfire mitigation planning with
tips and a series of queries for consideration of planning commissions/boards as they seek to build resiliency
into plans and codes.

Pocket Response Plan (PReP) - Disaster Preparedness Tool
Provided by the State of Oregon. Template to assist government agencies and municipalities in creating a
pocket-sized contacts list that can be carried by all agency employees for use in an emergency event.

Zoning Practice: Zoning and Disaster Recovery (July 2021) & Wildfire Mitigation (May 2012)

Zoning Practice is a publication of the American Planning Association. Research and guides with strategies to
build wildfire mitigation and recovery into comprehensive plans and zoning codes. Considerations in the 2021
publication include equity in recovery, emergency housing, adaptation and non-conformities. Includes specific

recommendations on code incentives, design standards, enforcement, and zoning essentials.
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https://www.planning.org/publications/report/9174069/
https://www.planning.org/policy/guides/adopted/hazardmitigation.htm
https://headwaterseconomics.org/wildfire/homes-risk/building-costs-codes/
https://aftertheflames.com/wp-content/uploads/2021/02/CO_Post_Fire_Playbook_2021_update-1.pdf
https://nfpa92.nfpa.org/-/media/Files/Public-Education/By-topic/Wildland/WildfireBestPracticesGuide.ashx
https://www.planning.org/nationalcenters/hazards/recoveryguide/
https://www.zotero.org/groups/2278263/recoveryguidancetamu/items/8SEPEHHJ/library
https://www.usfa.fema.gov/wui/index.html
https://knowledge.uli.org/reports/research-reports/2020/firebreak-wildfire-resilience-strategies-for-real-estate
https://codes.iccsafe.org/content/IWUIC2021P1
https://www.planning.org/publications/document/9170741/
https://www.oregon.gov/oprd/OH/Documents/OC2C_PReP.doc
https://www.planning.org/zoningpractice/

WILDFIRE RECOVERY - PLANNING-RELATED BEST PRACTICES

FOR GOVERNMENTS LEADING RECOVERY PLANNING

Case Studies

After the Fire: Vulnerable Communities Respond and Rebuild

Research and policy paper from the Center for American Progress. Best practices and policy
recommendations to help ensure vulnerable communities can recover from wildfires and other
disasters. The research includes lessons learned from Camp Fire in Paradise, California. “As the
Camp Fire demonstrated, vulnerable populations are too often left behind when it comes to planning
for and recovering from catastrophic wildfires... This issue brief discusses how to ensure equal
access to disaster response and recovery efforts, offering specific policy recommendations that
would help ensure that the most vulnerable communities and populations receive the support they
need.”

Austin Area Wildfire Hub

One-stop website for information on current incidents, preparedness, and links to local resources -
“a portal for information sharing, cross-agency initiatives, and grass-roots coalition building to
prepare our community for wildfire.” The City of Austin has implemented zoning and building
ordinances, including code amendments in 2020 to incorporate the international code for wildland
urban interface.

Fire Adapted Ashland

Comprehensive approach to wildfire readiness, including land use ordinances, emergency
communications, property owner / homeowner education. Ashland’s Wildfire Safety Ordinance
includes citywide regulations for fire-adaptive development, fencing/screening, landscaping,
accessory structures, building siting, among others.

Case Study: Hayman Fire, Hayman, Colorado

American Planning Association applied research article. Assessment and lessons learned from
Colorado’s largest and most devastating wildfire in 2002. Information includes policy guidance and
“opportunities for improvement” to plans, codes, policies, and community education.

Road to Recovery website: Town of Paradise, California

Central website with information and resources for recovery from the 2018 Camp Fire. Webpage that

is a sort of one-stop resource with up-to-date information on actions government agencies and their
partners are making toward recovery. Site includes an active blog, contact information, recovery
plan, and resources for community members to find assistance with housing, wildfire preparedness,

and connection to community services. Refer also to an Urban Land Institute summary case study of

recovery planning in Paradise.

Sonoma County Recovery & Resiliency Framework

Adopted by Sonoma County Board of Supervisors following the devastating 2017 wildfires; framework and
accompanying action plan are available in English and Spanish. “It is our attempt to use the trauma and the
intensity of what happened to us, to be a part of the state and nationwide movement for true preparedness and
true resilience.” The framework is a sort of strategic plan, organized around actions for Community
Preparedness and Infrastructure, Housing, Economy, Safety Net Services, and Natural Resources. Through
expansive community engagement over six months, the county created the framework and defined the
community’s top 10 priority projects for recovery. The framework emphasizes coordination between the five
framework categories and among partners. Refer also to the Sonoma County Resiliency Permit Center, which
provides specialized assistance and expedited permitting for residential reconstruction in unincorporated areas
that were impacted by major wildfires.

Potential Action ltem list
Goal Highlights:
e CP3 Lead, support and train community liaisons to build and sustain individual and neighborhood

preparedness, to include individuals with disabilities and others with access and functional
needs, and individuals with limited English proficiency or non-English speaking

e H1 Attract new and expanded sources of capital to incentivize the creation of housing for all
income levels

e H3 Support building and development standards with improved local hazard resiliency and
reduced climate impacts

e H4 Support rebuilding fire destroyed homes
E2 Support local businesses to thrive by ensuring access to resources, developing partnerships,
and providing entrepreneurial support.

e SN2 Ensure the post-fire mental health and resiliency needs of the community are met.
NR1 Reduce fuel loads in forests, woodlands and shrublands strategically to lower wildfire
hazards to communities and sensitive habitats, improve delivery of resources and amenities
people need, and move forests on a trajectory of increased resistance to drought, disease, and
insects.

Related resources:

Wildfire, Energy, and Economic Resilience in Sonoma, CA by the Urban Land Institute
e Presentation slides
e Webinar link

Planning for a Fire-Resilient Future in Northern California - Urban Land Magazine
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https://www.americanprogress.org/issues/green/reports/2019/07/25/472738/fire-vulnerable-communities-respond-rebuild/
https://wildfire-austin.hub.arcgis.com/
https://austintexas.gov/department/wildland-urban-interface-code
https://www.ashland.or.us/SectionIndex.asp?SectionID=539
https://www.ashland.or.us/Page.asp?NavID=17670
https://www.planning.org/research/postdisaster/casestudies/haymanfire.htm
https://www.townofparadise.com/recovery
https://developingresilience.uli.org/case/paradise-long-term-recovery-plan/
https://sonomacounty.ca.gov/CAO/Policy-Grants-and-Special-Projects/Recovery-and-Resiliency/Recovery-Framework/
https://sonomacounty.ca.gov/Rebuild/Permits/Resiliency-Permit-Center/
https://sonomacounty.ca.gov/CAO/Policy-Grants-and-Special-Projects/PDFs/12-11-2018-CAO-Recovery-Framework-Adoption-Att-B-English/
https://knowledge.uli.org/en/webinars/2021/wildfire-energy-and-economic-resilience-in-sonoma-ca-asp

WILDFIRE RECOVERY - PLANNING-RELATED BEST PRACTICES

FOR COMMUNITY-BASED PARTNERS / ORGANIZATIONS SUPPORTING RECOVERY

AlA Disaster Assistance Handbook, 3rd edition

Produced in 2017 by the American Institute of Architects Disaster Assistance Program, available in
English and Spanish. Handbook is written for use by built environmental professionals and municipal
governments, and includes best practices for risk reduction, building in community resilience, and
approaches to designing adaptable buildings. Case studies for post-disaster building assessments.

Oregon Guide to Emergency Preparedness Resources [for institutions with historic, cultural, or art
collections]

Prepared in 2015 b by the Balboa Arts Conservation Center, a regional cooperative. The guide is
written for collection-holding institutions in Oregon. It includes advice and information for how to
prepare and update their emergency procedures, determination of collection priorities, and response
and clean-up plans.

Safer from the Start: Guide to Firewise-Friendly Developments

Published in 2009 by the National Fire Protection Association’s Firewise Communities program.
Guidance for residential developers and existing homeowners’ associations to integrate Firewise
concepts into design and development, as well as into property deeds or CC&Rs (covenants,
conditions, and restrictions).

Washington State Fire Adapted Communities Network

“Peer learning network that supports local action, connects people to resources, facilitates results,
and influences and informs on-the-ground projects to help Washington better adapt to wildfire. Our
members are leading the way to better prepare our communities before, during, and after fires by
engaging communities, agencies, and organizations to develop and act on place-based strategies
and priorities.” Resources online include community conversation facilitation guides and videos in
English and Spanish, resources on actions to take, ongoing webinars and engagement. Materials are
relevant to Oregon. Refer also to the Fire Adapted Communities Learning Network, at
fireadaptednetwork.org.

Excerpted from “Developing in the Interface” by Chris Heftel in American Perspectives on the Wildland/Urban Interface.
Heftel, a developer, is president of River Bluff Ranch in Spokane,Washington

There are many important and fascinating aspects to developing near wildlands and many challenges. When it comes to
creating new wildland/urban interface communities, developers are critical players and should start by using Firewise
planning as a part of their overall development process. | offer my recommendations for developers planning and
constructing beautiful, fire resistant projects in the wildland/urban interface:

Require each home site to be a defensible place and do the research. Invest the time to become as knowledgeable
about these issues as you are with other development issues.

Evaluate interface site conditions. Early in the process, and when you begin to study your other development
issues, solicit on-site inspections and frank feedback from various stakeholders and specialists. Discuss these
issues with owners of neighboring wildlands, environment groups, realtors, your marketing team and others.
Evaluate your site from other aspects, including current and long term prospects for the health of forests or
other natural vegetation, recreational space opportunities, aesthetics of open spaces and views from home
sites, creating defensible space that enhances aesthetics for each building site, off-site risks from

neighboring wildlands outside of your control and the prospects for cooperation and/or collaboration from
those who control these off-site wildlands, existence of on-site hazardous fuels, ways to reduce them and the
associated costs.

Consider opportunities to minimize costs and generate timber harvest revenues by integrating fuel reduction,
forest health and aesthetic enhancement goals with site clearing activities, market analysis to achieve
increased sales prices due to aesthetics from additional fuel reductions.

Conduct a systematic assessment of your project’s prospects for each aspect of creating a “Firewise”
community. Ask interface fire experts to assess your project based on your development plans. Look for ways to
improve your position by making feasible changes to your plans. Sources of wildland/urban interface financial
assistance are available through a variety of grants, and many materials and specialists are available at little or
no cost.

Develop a section of your master plan for wildland fire risk management based on the specifics of your project.
Consider the issues of sustainability and enforceability.

Fuels don’t maintain themselves. Vegetation grows back; trees die. People don’t always do the right thing;
homeowners come and go; some ignore or break the rules. Draft covenants so that homeowner associations,
fire districts and possibly others have the legal and financial ability to perpetuate the Firewise conditions you
created.

Consider the scale of your wildland/urban interface project. If your site is large with considerable open spaces,
incorporate designs that allow such elements as recreation spaces and service access roads to double as
firebreaks. If your site and/or building parcels are small, incorporate ways to maintain adequate separation
between structures. For example, cluster ignition resistant houses and provide the defensible space around
each cluster.

Successful developers must pay attention to site conditions such as rock, highly erodible soils, and the like.
Wildland fire is another equally important site condition to evaluate and intelligently incorporate into your
development design, but unlike many conditions requiring mitigation, wildlands often also represent a wonderful and
exciting opportunity to create something of beauty which prospective buyers value.

Source: Safer from the Start: Guide to Firewise-Friendly Developments
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https://www.aia.org/resources/71636-disaster-assistance-handbook
https://www.oregon.gov/oprd/OH/Documents/oremergencyguide_11.6.15-1.pdf
https://www.nfpa.org/-/media/Files/Training/certification/CWMS/SaferFromtheStart.ashx?la=en&hash=88FF83AC1E1EDF5183B190C8BC188C7077F14825
https://www.fireadaptedwashington.org/
https://www.nfpa.org/-/media/Files/Training/certification/CWMS/SaferFromtheStart.ashx?la=en&hash=88FF83AC1E1EDF5183B190C8BC188C7077F14825

WILDFIRE RECOVERY - PLANNING-RELATED BEST PRACTICES

FOR HOUSEHOLDS / PROPERTY OWNERS IN WILDFIRE-IMPACTED AND HAZARD AREAS
Preparing Property and Landscape

Combine Defensible Space and Best Management Practices
Brochure published by the University of Nevada Cooperative Extension. Best practices and tips for residents on how to
modify landscapes for wildfire defense.

Make Your Home / Business Wildfire Ready

Website of the Insurance Institute for Business & Home Safety. Includes how-to guides for businesses and residents on
steps to prepare and protect properties with tips on roof and equipment maintenance, defensible space, and business
planning. Retrofit guidance for the Pacific Northwest region can be accessed through the site.

Wildfire Defensible Space 101 - Protect Your Home
Online resource from Frontline Wildfire Defense System (commercial business). Specific examples of steps a property
owner can take to create defensible spaces at 0-5’ from the structure, 5-20°, and 30-100".

Family and Household Preparations

Household/Family Wildfire Action Plan: How-to guide
CalFire webpage for families and individuals. How-to guide for creating a Wildfire Action Plan for households, including
tips on how to think ahead for evacuation, emergency supplies lists, and insurance preparedness.

Oregon Rising Stronger Together: Learn how to stay safe and find aid as we recover from wildfires

across the state

State of Oregon’s Wildfire Response and Recovery website for residents and business owners to access information
and resources. Includes contacts for technical and funding assistance programs and information and guidance for
cleaning up property, securing clean drinking water, filing insurance claims, and other similar recovery tasks. Biweekly
Recovery Updates on the website.

Wildfire Safety: Learn how to keep your family and home safe
American Red Cross webpage. High level and easily accessible information about steps to take before and during a
wildfire event.

Mobile Apps for smartphones

Here are some apps for mobile devices that may be useful after a wildfire or other natural disaster.
e FEMA Mobile App helps you plan for and respond to natural disasters
e First Aid App from the American Red Cross may help in response to natural disasters
e ReUnite helps connect lost family members and friends in a disaster situation
e Wildfire from the American Red Cross provides wildfire news and updates, and helps you
prepare and respond
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https://naes.agnt.unr.edu/PMS/Pubs/2008-3285.pdf
https://disastersafety.org/wildfire/
https://disastersafety.org/wp-content/uploads/2019/03/Wildfire-Retrofit-Guide-Pacific-Northwest_IBHS.pdf
https://www.frontlinewildfire.com/wildfire-defensible-space/
https://www.readyforwildfire.org/prepare-for-wildfire/get-set/wildfire-action-plan/
https://wildfire.oregon.gov/
https://wildfire.oregon.gov/
https://www.redcross.org/get-help/how-to-prepare-for-emergencies/types-of-emergencies/wildfire.html
https://www.fema.gov/mobile-app
http://www.redcross.org/mobile-apps/first-aid-app
https://itunes.apple.com/us/app/reunite/id368052994?mt=8
https://play.google.com/store/apps/details?id=com.cube.arc.wfa&hl=en

