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http://www.planning.org/communityassistance/
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http://dhcd.dc.gov/service/ivy-city-special-demonstration-project
http://dhcd.dc.gov/service/home-purchase-assistance-program
http://trinidadneighborhood.files.wordpress.com/2012/09/tab-7-homeownership-strategies-report.pdf
http://trinidadneighborhood.files.wordpress.com/2012/09/tab-6-housing-market-analysis.pdf
http://trinidadneighborhood.files.wordpress.com/2012/09/tab-5-foreclosure-data-report.pdf
http://www.connersmith.us.com/
http://www.industrygallerydc.com/Site/Home.html
http://artinthealleydc.wordpress.com/
http://www2.citypaper.com/news/story.asp?id=17078
http://restore.dc.gov/restoredc/cwp/view.asp?a=1409&q=572939
http://restore.dc.gov/restoredc/cwp/view.asp?a=1409&q=572939
http://planning.dc.gov/DC/Planning/Across+the+City/Other+Citywide+Initiatives/Retail+Action+Strategy/Retail+Action+Roadmap
http://trinidadneighborhood.files.wordpress.com/2012/09/tab-8-commercial-market-analysis.pdf
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http://trinidadneighborhood.files.wordpress.com/2012/09/tab-11-alternative-business-development-options-memo.pdf
http://trinidadneighborhood.files.wordpress.com/2012/09/tab-9-franchise-opportunities.pdf
http://trinidadneighborhood.files.wordpress.com/2012/09/tab-10-workforce-development-and-local-hiring-report.pdf
http://trinidadneighborhood.files.wordpress.com/2012/09/tab-4-neighborhood-greening-report.pdf
http://planning.dc.gov/DC/Planning/In+Your+Neighborhood/Wards/Ward+5/Retail+Action+Strategy/Bladensburg+Road+New+York+Ave
http://planning.dc.gov/DC/Planning/Across+the+City/Zoning/Citywide+Development+Review+and+Zoning+Reports/Large+Tract+Review/WARD5+2011-02+NEW+YORK+AVE+NE+AND+BLADENSBURG+RD+NE+SQ+4268+LARGE+TRACT+REVIEW+REPORT
http://unionmarketdc.com/
http://planning.dc.gov/DC/Planning/In+Your+Neighborhood/Wards/Ward+5/Florida+Avenue+Market+Small+Area+Plan
http://restore.dc.gov/restoredc/cwp/view.asp?a=1408&q=572169
http://www.bakerprojects.com/hstreetne/pdf/1_H_St_4Strategic_lr.pdf
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http://www.dcstreetcar.com/
http://www.gallaudet.edu/Campus_Design/2022_Campus_Plan.html
http://www.nomabid.org/
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http://www.gallaudet.edu/program_development/LNYW_program.html
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http://restoredc.dc.gov/restoredc/cwp/view.asp?a=1409&q=573436
http://dhcd.dc.gov/release/notice-funding-availability-cdbg
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http://www.champsdc.org/
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Workshop Schedule (Subject to Change as Needed) 
 
7:25 - 8:30 a.m. Planners meet APA staff in lobby of conference hotel and board Metrorail 

to Gallaudet University 

8:30 a.m. All participants arrive in lobby of SLCC building at Gallaudet University 

8:30 - 8:45 a.m. Coffee and snacks for participants 

8:45 - 9:15 a.m.  Welcomes, introductions & brief background presentation  

9:15 - 10:45 a.m. Walking tour of Trinidad 

10:45 - 11:00 a.m. Return to Gallaudet, brief introduction to first breakout session, & break-
out groups disperse to assigned classrooms 

11:00 a.m. - noon Discussion and report out (Trinidad vision statement) 

Noon - 1:45 p.m. Discussion and report out (Review NSP II & Next Steps) – Working Lunch 

1:45 - 3:15 p.m. Discussion & report out (assigned topics) 

3:15 - 4:00 p.m. Entire group discussion (synthesis) 

4:00 - 4:30 p.m. APA planners meeting / Local participants meeting  

4:30 p.m. Adjourn / APA participants return to hotel via Metro rail for leadership 
meetings 

 
Break-out Groups 
Workshop participants will be separated into break-out groups, each comprised of APA 
members and stakeholders. Community stakeholders may include: 
 

 Residents of Trinidad, including Board members of the Trinidad Neighborhood 
Association (TNA) 

 Business owners in or near Trinidad 

 Residents or representatives of surrounding neighborhoods 

 Local organizations  

 District government agencies (District Office of Planning, Dept. of Housing & Community 
Development, Dept. of General Services…) 

 

Break-out Group Session  
 
Introduce yourselves: 

 Neighborhood representatives: Include how long you have lived in the area, what brings 
you to the workshop, what you hope to achieve in participating, and so on. 

 Planners: Identify where you come from, what you do in your profession, and so on. 
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Meet your group leader: 
Staff will assign each break-out group a leader, who will facilitate the discussion and will be the 
“point person” for APA and the TNA during the working session.  
 
Select both a record keeper and two spokespersons: 

 The record keeper is responsible for accurately capturing and recording the major points 
of discussion. The record keeper needs to be a good listener and be able to quickly 
record key points. 

 The spokespersons are responsible for reporting back to the entire group of attendees 
after reconvening on the idea of each break-out group. Local neighborhood 
representatives are encouraged to take on this role. 

 
Work on your discussion questions: 
Find consensus among the group and report back with answers and recommendations. 
 
Ground Rules 
 
In order for the day to go smoothly and effectively, please abide by the following ground rules: 

 There are no observers. This is a participation exercise. Everyone is encouraged and 
welcome to join in and everyone has something to contribute. 

 There are no right or wrong answers as we think about the future of the sites. 

 Respect the opinion of others. Encourage others to participate. 

 Commit yourself to a team approach. Together we can generate ideas and options. 

 Think in terms of how to make things happen. 

 

During the Break-out Group sessions: 

 Take some time to clearly state the issue for discussion. 

 Ask for clarification if you do not understand the issues presented. 

 Challenge your fellow participants to think outside the box. 

 Do not dominate the discussion. 

 Think in terms of doable steps in recommending approaches and setting priorities. 

 Only one person should be speaking at any time at each table.   

 Keep voices to a conversational tone to avoid drowning out the other break-out groups. 

 

During the Large Group session: 

 Listen to the presentation. 

 Contribute to the general discussion. 

 Ask for clarification as needed. There are no dumb questions! 

 Be respectful of other’s perspectives. 
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 Try not to be repetitive but build on the discussion of others. 

 
Subject Areas for Break-Out Group Discussion: 
Each break-out group will consider the following topics in their discussion of a Trinidad 
Community Visioning Strategy. The questions under each heading are intended not only to start 
discussion during the working session, but to help APA member participants start thinking about 
these issues in advance of the workshop. Other questions and related discussion topics are 
encouraged. 
 
Each group will organize a brief presentation for the final “Reporting Out” period that covers 
findings and recommendations for each of the bolded topic areas below. Members of each 
break-out group should elect one or two people to present their group’s findings. 
 
 
Break-out Groups — Phase I:  
Objectives:  1) Trinidad Vision Statement 
                2) NSP2 Review and Next steps   
 
Objective 1: Trinidad Vision Statement 
Discussion: 11:00–11:30 a.m. 
Reporting out: 11:30–11:55 a.m. 
 
Each break-out group should formulate a statement that conveys, broadly, their group’s vision 
for the Trinidad neighborhood.    
 
Questions to consider: 

 What are your favorite things about Trinidad—what makes it a great place to live, work, 
and play? How might these elements be reinforced? 

 What specific amenities do we need to make Trinidad a better place and community? 

 Where are we now?  Where are we going?  Where do we want to be?  

 
Deliverable: No more than three sentences expressing the vision for Trinidad. 
 
 
 
Objective 2: Review NSP2 Review and Next Steps 
Discussion: Noon–1:15 p.m.  (including a working lunch) 
Reporting out: 1:15–1:45 p.m.  
 
For this discussion, please refer to NSP II documents, links to which are provided on pp.14-16 
in the briefing booklet. Discuss the outcomes of the NSP II process and determine how to use 
any momentum gained from that process to strategize next steps for Trinidad. 
 
 
The core goals of the NSP II initiative included: 

o Improved access to affordable housing 
o Increased commercial development and employment opportunities 



 

 

24 

o A comprehensive vision for community redevelopment 
 

Questions to consider: 

 In reviewing these documents, what are your reactions? Do you agree or disagree on 
the recommendations? What has changed in the last year —for better and for worse—
that informs how the community works toward these goals? 

 What NSP and NSP II best practices across the country can this community look to for 
guidance? 

 What stakeholders were not included in that process, and how do we engage them 
going forward? 

 How do we fold these goals into actionable items, and how can the community work to 
ensure these goals are considered in the city government’s planning? 

 
Deliverable: Provide a list of recommendations for next steps, prioritizing them (By desire? By 
feasibility? By potential cost? Etc.) 
 
 
Break-out Groups—Phase II: 
Breakout groups will be assigned one of the following objectives to discuss and report 
back to the full group. 
 
Objectives:   

1) Addressing the issue of vacant/abandoned lots, including the 
possible reuse of Webb Elementary 

2) Commercial development on Bladensburg Rd. 
3) Commercial development on Florida and secondary streets 
4) Transportation connectivity to community assets 
5) Maintain housing affordability throughout the 

neighborhood/community safety/anti-littering and loitering 
campaigns 

 
Discussion: 1:45–2:45 p.m.  
Reporting out: 2:45–3:15 p.m. 
 
 
Objective/Group 1: Addressing the issue of vacant/abandoned lots, including the 
possible reuse of Webb Elementary 
 
Questions to consider: 

 What is the neighborhood’s vision for the vacant (and now fire-gutted) Webb Elementary 
School (which is adjacent to the Trinidad Recreation Center)? 
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 What can we do about crumbling structures, abandoned/vacant property, and poorly 
maintained buildings and parcels along the Bladensburg Rd. corridor? 

 Can any abandoned lots be used for community greening initiatives? 

 
Deliverable: Report back to large group with suggestions for next steps, possibly including 
potential stakeholders and resources for the community to pursue 
 
 
Objective/Group 2: Commercial development on Bladensburg Rd. 
 
Questions to consider: 

 Does the current retail make up of Bladensburg Rd. fit with the community vision for 
Trinidad?  

 What retail/businesses/mixed-use would find the area attractive while fitting in with the 
community’s vision? How can we attract those businesses? 

 How do we make the corridor unique and a draw for both residents and visiting 
shoppers/diners? 

 Should Commercial District TAP grants be pursued? Is there a possibility to pursue a 
BID? 

 Would rezoning help development? Form-based codes? 

 How do we address the glut of used car lots? 
 

Deliverable: Report back to large group with suggestions for next steps, possibly including 
potential stakeholders and resources for the community to pursue 
 
 
Objective/Group 3: Commercial development on Florida and secondary streets 
 
Questions to consider: 

 What identifies the Florida Ave. Arts District? What can we do to promote it as part of the 
neighborhood? How do Florida Ave. and Bladensburg Rd. relate to each other in terms 
of corridor development? To H St. NE? 

 What complementary businesses would be attracted to this area? How do we draw them 
in? 

 How do we encourage secondary commercial development within the neighborhood (i.e. 
along Montello Ave. near Queen St.)? 

 
Deliverable: Report back to large group with suggestions for next steps, possibly including 
potential stakeholders and resources for the community to pursue 
 
Objective/Group 4: Transportation connectivity to community assets 
 
Questions to consider: 

 How can we create increase accessibility to in-community and neighboring amenities, 
including the Trinidad’s two recreation centers, the National Arboretum, and Gallaudet’s 
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campus? What opportunities are there to improve accessibility connecting northern 
Trinidad with the H St. corridor? 

 How do we develop a community plan to work with surrounding development, including 
H St. NE, Gallaudet, Union Market, and Walmart? 

 How do we calm traffic on Bladensburg Rd. so it is safe and inviting for pedestrian-
friendly retail? 

 Is traffic calming needed on West Virginia Ave.? 

 Where are there needs for increased pedestrian and bike safety? 

 
Deliverable: Report back to large group with suggestions for next steps, possibly including 
potential stakeholders and resources for the community to pursue 
 
 
Objective/Group 5: Maintain housing affordability throughout the 
neighborhood/community safety/anti-littering and loitering campaigns 
 
Questions to consider: 

 How can we maintain housing affordability (no matter tenure, i.e. ownership or renter) 
while encouraging economic development? 

 How does housing affordability in Trinidad relate to development surrounding the 
neighborhood (i.e. H St. NE, NoMa and Union Market, Walmart)? 

 What actions can the community take (Increased community policing? Encouraging 
physical design/Crime Prevention Through Environmental Design (CPTED)? Etc.?) to 
decrease loitering and criminal activity along Mt. Olivet Rd.? 

 What best practices exist for anti-littering campaigns? 

 
Deliverable: Report back to large group with suggestions for next steps, possibly including 
potential stakeholders and resources for the community to pursue 
 
 
Entire Group Discussion—Synthesis:  
 
Discussion: 3:15–4:00 p.m. 
Objective: Create a tangible, action-oriented framework that community stakeholders and 
the city government can cooperatively advance 
 
Questions to consider: 

 What does a long-term public engagement strategy look like? 

 How can the community plan to incorporate the views of all residents? How can the plan 
be a successful, working document? 

 How should the community work with local and regional agencies such as the District 
Department of Transportation, Office of Planning, Department of Parks and Recreation, 
Department of Consumer and Regulatory Affairs, Department of Public Works, 
Metropolitan Police Department, Department of General Services, and others? 
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Deliverable: A prioritized list of recommendations for how the community can and should 
engage its resident base and other stakeholders in the neighborhood, as well as District 
government agencies. 
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