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Capacity Building Applicants 
 

The key coalition goal is to initiate a PSE 
approach to population health.  It is not a 
requirement to have previous work with PSE 
strategies. 
 
The coalition has a history of community-
based work among existing coalition 
members and/or a commitment to advance 
PSE approaches, as evidenced in the 
application form and through letters of 
support.  
 
The coalition plans to strengthen existing 
relationships, with an emphasis on 
cultivating cross-sector partnerships. 
 

 

 

Award Types 

 

 

Introduction 

 

The Plan4Health project is designed to fund both established and emerging coalitions.  Incorporating 

feedback from peer review teams, declined applicants from Plan4Health - Cohort One, and APA/APHA 

staff, we have developed two award types to support coalitions at different developmental stages, and 

distinguish between coalitions with more experience and coalitions ready to take on a new challenge.       

 

Applicants to Plan4Health – Cohort Two are asked to identify as one of two award types: capacity 

building or implementation ready.  Grantees in both award types will fully participate in all aspects of 

the Plan4Health community, including trainings and technical assistance.  The distinction between the 

two award types will allow Plan4Health staff to tailor support throughout the project period and will 

ensure all coalitions have the key elements necessary to implement as well as sustain work at the 

intersection of planning and public health.    

 

What does capacity building mean exactly? 

 

The capacity building award type means that the 

coalition may be emerging and needs to spend 

time developing internal processes and structures 

as well as time considering how to incorporate 

policy, systems, and environment (PSE) strategies 

into the project proposal.  Advancing work at the 

intersection of planning and public health is an 

exciting opportunity—and we would like to 

support coalitions that are willing to break new 

ground in target communities. 
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Implementation Ready Applicants 
 
The key coalition goal is to advance 
appropriate PSE approaches to population 
health, building upon historical success. 
 
The coalition has a history of PSE work and 
strong partnerships, as evidenced in the 
application form and through letters of 
support.  Coalition membership may be 
strengthened or modified for the purposes of 
this project.  

 

 

Another type of applicant selecting the capacity building option may be a coalition that is more 

established, but considering PSE strategies for the first time.  Shifting from individual-level interventions 

to population-level interventions is challenging—and we would like to support coalitions ready to make 

this change. 

 

What does implementation ready mean exactly? 

 

The implementation ready award type means that 

the coalition is both established—though new 

partners may be added for the purposes of 

Plan4Health—and the coalition has a history of 

successful PSE work.  

 

What do the award types have in common? 

 

Both award types will receive capacity building support, including access to technical assistance, 

webinars, and other resources through Plan4Health and other key national partners. 

 

Both award types will implement PSE strategies for a significant portion of the project period.   

 

What makes the award types different? 

 

The capacity building award type includes time working on strategies to strengthen coalition 

membership’s collective understanding of PSE strategies and more time organizing the coalition itself.   

 

The implementation ready award types means that coalitions have partnered with community members 

and used data to determine the most appropriate PSE strategies—and are ready to leverage the 

Plan4Health opportunity to advance work already started or to launch a new strategy with key partners.  
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What do we have to include in the Community Action Plan (CAP)? 

 

Both award types must include five months of project plans with the application, using the CAP template 

included in the application document. 

 

Capacity building applicants must outline strategies and activities that will include capacity building work 

as well as the identification of potential PSE approaches based on the needs of the target community. 

 

Implementation ready applicants must outline strategies and activities that will include PSE approaches 

based on the needs of the target community. 

  

How many awards will be given to each type? 

 

APA expects to grant approximately five capacity building awards and approximately 15 implementation 

ready awards.  

 

Please note: all awards are contingent on continued federal funding as well as the number and type of 

applications received.  Plan4Health staff and review committee will determine the final number of 

awards for each category. 

 

 


