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Community Action Plan (CAP) 

 

 

OVERVIEW 

As an applicant to Plan4Health, you are required to submit an initial Community Action Plan (CAP) 

outlining the first five months of your proposed project.  We know you are experts in your field—and we 

are excited that you are interested in this project—but we don’t expect you to be experts in completing 

CAPs.  We all use different tools to organize information and to capture our plans for the future.  And, a 

CAP is exactly that: a tool for moving our individual projects toward our collective goals. 

 

This document is meant to provide a crash course in understanding a CAP before diving into the 

template itself.  CAPs are meant to guide your work and to provide an understanding of how you intend 

to implement your proposed strategies. Remember, this CAP is just a draft. 

 

While each CAP will be tailored to your individual project, all Plan4Health applicants are working toward 

one or more of the following goals to promote health equity: 

 Increased access to environments with healthy food or beverage options 

 Increased access to physical activity opportunities 

 Positive changes in attitudes, beliefs, knowledge, awareness, and behavioral intentions 

 for relevant strategies 

 

What are the broader goals for Plan4Health? 

Every Plan4Health project has a slightly different approach to increasing health equity.  The diversity of 

the grantees and applicants is part of what makes this work so unique and exciting.   

 

All projects are united, however, around the following short-term goals: 

 Increased collaboration between national and community partners 

 Increased community capacity to implement policy, systems, and environmental  

 improvements  
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 Increased messaging on the importance of policy, systems, and environmental  

 improvements 

 

 

CAP BASICS 

Your CAP is a roadmap.  Many of the organizations in your coalition have worked together, but many 

have not—and we are all approaching this project from different perspectives, with different strengths 

and different talents.  CAPs ensure we talk through each aspect of the project, from who’s doing what 

and when to where this work is taking place with whom.  We all want to be on the same page, 

understanding our goals and sharing our plans.   

 

All applicants must submit a draft CAP with requests for support.  Even if you have a nearly complete 

plan because you are building upon existing work, please take time to review your plans and to think 

through any windows of opportunity that may open or close at your local level.        

 

What is the purpose of a CAP? 

The purpose of a CAP is to create a roadmap for your project that outlines goals, strategies, 

activities/interventions, and tasks. Not all awarded projects will be working on the same strategy or 

moving toward the same goals, but we need to connect our work across Plan4Health projects, across 

coalitions, and across communities.  

 

CAP components provide a common language for both planning the project and for evaluating the 

project.  Capturing the tasks we complete and counting the people we reach hold us accountable, to 

ourselves and to our funders.  Aggregating our data also speaks to our collective impact—where does 

this project fit into our shared vision for health equity?  How have we built upon previous efforts?  What 

are the next steps?        
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What are the key components of CAPs? 

CAPs flow from big picture objectives to the action steps of your day-to-day work.  Each layer of the CAP 

is meant to break down our vision a bit more.  By the time we complete the CAP we know what we need 

to do and are able to hit the ground running.  Please see below for terms and definitions. 

 

What happens if things change? 

CAPs are living documents.  We cannot anticipate every aspect of our work—and we know things will 

change.  Edits and revisions will be part of your ongoing reflection and evaluation process.  Awarded 

grantees will be required to submit a finalized version of the CAP for the entire project period. 

 

How do all the CAP components fit together? 

Please find a graphic depiction of the CAP below.  In the template, the sections will split along the rows 

of the CAP (goal, strategy, activity/intervention, and task).  But, each strategy’s activities and tasks are 

meant to connect along the columns, building the work from the ground up.   
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CAP TERMS AND DEFINITIONS 

 

Activity/Intervention breaks the strategies down into more manageable steps.  Activities (or 

interventions) connect the work to the challenges and opportunities of your local context and start to 

build a workplan for your project.  Each activity has a setting and an estimated reach with a baseline and 

target measurement.  

 

Baseline is the starting point for your measurement of change.  If you’re introducing a new strategy, the 

baseline will be zero.  If you are continuing work, you may need to spend time thinking about how to 

capture a starting point that will help you articulate what you are adding through this project. 

 

Community Action Plan (CAP) is a combination of strategies, activities, and tasks that, when considered 

together, will lead to successful accomplishment of the short-term objectives outlined by the CDC. 

 

Goals are broad categories of approaches to change health behaviors (e.g. improving access to health 

foods and beverages or improving access to physical activity).   

 

Outputs/Measures are the products of all your work.  Each task will lead to something—and that 

something is what we will count and evaluate.  In some cases, task outputs are clear numbers or a 

definitive product.  But, in many cases, you will produce a range of output types and spend time building 

systems and relationships that aren’t easy to quantify—and that’s okay.  We want to understand your 

work; a more complete picture is a more realistic picture, even if it involves lots of different parts.  

 

Population is who, in your jurisdiction (neighborhood, city, or county), will be the focus of interventions.  

General/Population Wide implies that everyone in the funded geographic area will be equally impacted 

as opposed to only addressing the specific needs of vulnerable population(s).   

 

Specific Population means that you are intentionally developing your strategies for certain group(s). 

These groups may be identified by the following characteristics: gender, race, ethnicity, age, or other 

populations (e.g. low socioeconomic status, disability). 
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How do we figure out our reach? 

Reach is the estimated number of unique new individuals potentially 

impacted by program interventions.  Reach only counts one person one 

time and will never be more than the total population of your settings.  

For this project, we require you to reach 50% of the target community.      

If you are not sure how to develop a realistic estimate of reach, please 

use one of the following data sources:    

 Alteryx Analytics Gallery (formerly Free Demographics): 

https://gallery.alteryx.com/demographics/ 

 Community Commons: http://www.communitycommons.org/ 

 United States Census Bureau: http://www.census.gov/  

Reach is the estimated number of unique new individuals potentially impacted by program 

interventions.  Reach is often challenging to capture; please see the box below for additional details and 

resources.   

 

Settings are where the work takes place.  

All projects have a designated 

geographic area and are working in the 

community at a jurisdiction level (county, 

city, municipality or neighborhoods).  

Settings could include more specific 

places (schools, worksites, hospitals, or 

childcare centers), depending on your 

particular project goals. 

 

Staff (lead or support) reflects who is responsible for a particular task.  For the purposes of the initial 

CAP, individual coalition members may be identified or organizations may be listed. 

 

Strategies start to articulate the main ways the project will be implemented.   We anticipate a few 

strategies for each project, including one focused on communications and dissemination.  

 

Tasks capture the day-to-day work of your project.   

 

Target is the ending point for your measurement of change and is meant to capture a realistic estimate 

of growth during the project period.  

 

 

https://gallery.alteryx.com/demographics/
http://www.communitycommons.org/
http://www.census.gov/

