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Setting the Stage

« Madison Street  Leading Community
Corridor Plan Change Program (LCC)

— City initiative to — Partnership between
revitalize Madison CPS, Chaddick Institute,
Street In West Garfield and Bethel New Life

Park — Introduces high-schoolers
— Hired Camiros, Ltd. to to community planning
work with community and development issues

— Established vision and
policy initiatives

Education and Empowerment
of Residents




Timeline

Madison Street
Corridor Plan initiated A

Draft Report presented 8l LLC Program begins
to steering commitiee IM West Garfield Park work

Final Report '™
completed

" Students present
LMl LLC findings

Steering Committee Bl Student involvement in LLC Program
implementation of plan and West Garfield Park




The West Madison Street Corridor

e Historic “Downtown of the West Side”
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The West Madison Street Corridor

* Disinvestment and flight in 60’s and 70’s




The West Madison Street Corridor

e Commercial core at Madison and Pulaski




The West Madison Street Corridor

 Redevelopment in surrounding areas




The West Madison Street Corridor

 Primarily a commercial corridor
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The West Madison Street Corridor

e Large pockets of dilapidation
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The West Madison Street Corridor

Strong local development entity (Bethel
New Life)

Active Chamber of Commerce

Potential private redevelopment partners

Uncaptured retail market (40% leakage)




Madison Street Corridor Plan

“The Madison-Pulaski Commercial Corridor will be
the ‘Downtown of the West Side’ with increased
job and housing opportunities and a variety of
high-quality goods and services in a safe and
attractive shopping environment.”




Madison Street Corridor Plan

o Key Strategies
— Create a local leadership body




Madison Street Corridor Plan

o Key Strategies
— Adopt a policy of mixed-use neighborhood
commercial land use
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Madison Street Corridor Plan

o Key Strategies
— Designate clear centers of activity
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Downtown West Side Central Business District
m Retail with focus on soft apparel and expanded mix of services
= New destination attractions such as a family entertainment center

m Upper floor professional office space
® Upper floor garment manufacturing facilities

® Upper floor residential




Madison Street Corridor Plan

Key Strategies
— Create private development standards

“Heart of Downtown" District

SITE PLANNING PRINCIPLE

Architecture &
Context




Madison Street Corridor Plan

o Key Strategies
— Create public-realm urban design standards

Gateways that identify the commercial core

Facade. awning and signage improvements on existing
buildings to reinforce the traditional character of the comridor
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Streetscape Improvements
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Lansucaping

2
Decorative fencing along vacant Historical information, community identifiers, and decorative paving that
properties or parking areas to hold the reinforce the significance of the "Downtown of the West Side”

street wall and maintain the aesthetic
character of the corridor




Madison Street Corridor Plan

o Key Strategies

— ldentify and market
development/redevelopment sites
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Madison Street Corridor Plan

o Key Strategies
— ldentify catalyst projects
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Madison Street Corridor Plan

Key Strategies
— ldentify catalyst projects




Madison Street Corridor Plan

e Action Plan

Strategy

Action

Responsible Parties

Action Timeline

0-1
year

2-4
years

5-10
years

1. Adopt & policy of mixed-
use neighborhood
commercial land use and
development for the
Madison-Pulaski
Commercial Corridor,

. Develop consensus among the business

community and residents regarding the
future of the Madison-Pulaski Commercial
Corridor.

Madison St Steering
Committes

Chicago DPD

Alderman Smith

X

. Adopt the land use vision for the Corridor as

public policy.

Chicago DPD

Alderman Smith

2. Create a local leadership
body responsible for
working with the City in
marketing the vision of
the Corridor and
endorsing projects that
achieve its goals.

. Identify a local committee to act as an

advocate of the plan and vision for the
Corridor, and facilitate the development of
projects within the corrider

Madison St Steering
Committes

Chamber of Commerce

Alderman Smith

. Work with City leadership to market the

corridor and assess development proposals
to ensure that they meet the needs of the
community and the goals of the Pan.

City DPD

Action 2-A committes

3. Designate clear and
distinct centers of
activity along the
Madison-Pulaski
Commercial Corridor.

. Delineate character-based zoning district

boundaries.

City DPD

. Establish district-based urban design

guidelines for future development.

City DPD
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pdividual has the potential to do anytl Mg they put their minds to.:"

(Quotes from student applicati'on-é.f_c_)_rm'ZbOB program)




ground

|

= Program
conceptualized in
2006

»Bethel New Life, CPS-
Service Learning and
Chaddick Institute

=Goals two-fold:

» Introduce high school
students to theoretical
constructs of urban
planning

= Allow participants to
demonstrate knowledge
by focusing on the West
Garfield Park
neighborhood




Leading Community Change Lce

West Garfield Park

Program Stimmary

» 30 Students drawn from four high schools
»Al Raby, Orr Campus (Excel and Mose Vines) and Marshall

» Five day-long sessions

» \Weekends and Holidays, beginning in January

» Culminated with May 2007 presentation to the West Madison Street
Task Force

*Variety of modules / course segments

» History of planning and development in Chicago

» “Tools Planners Use”. Zoning, Assessor and online mapping resources

» Analysis of Camiros West Madison Street Corridor Plan




Leading Community Change

Session one: Introduction at Bethel New Life

West Garfield Park

i
E " ‘ H = Intro to the Challenge

» History of West
J I | I Garfield Park
-m—. | l ' = Current neighborhood

a = conditions/discussion
e

= Group exercises




Leading Community Change

Session two: Technical Introduction at the Chaddick Institute

West Garfield Park

= Intro to Chicago
Planning

=Precursors to current
regulatory framework

= Watershed events (i.e.
1893 / Chicago Fire, etc)

= Post Plan of Chicago
efforts: Zoning, Legacy of
Chaddick, Daley, modern
planning

= “Tools planners use”

® |Introduction to public
planning resources

= Discussion of Taxes /
Assessed Value / FAR /
other “snapshot” technical
measures

» Loop Field Study




Leading Community Change

Session three: College Visits and Neighborhood Study (new for '08)

= Groups visit local
undergraduate
institutions

=| earn about institution
itself

= Meet with a local
neighborhood leader

»Groups present their
findings




Leading Community Change

Session four: Expert Interviews / Preparation for Final Project

»Students pick their area
of interest to analyze the
Madison / Pulaski Corridor

=Residential, Retalil,
Aesthetics, Neighborhood

Marketing & Branding

» Groups study Camiros
plan and develop
guestions

»Groups visit planning,
development and land-use
professionals throughout
the Loop and report back

® Camiros, City of Chicago DPD,
ShoreBank, Edwards & Kelcey,
CMAP, Chicago Title & Trust,
City of Chicago DCAP, CNU
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Leading Community Change Survey May, 2007

1. How dose do you Bare bo e inders etion of hTatison £ Pulaski?
O 1-3hlocks
O 4-6hlocds
O Molore thar okue rrile

. How often de you dhip dlang Madison Sireat in Wt Garfidd ?
O Mlore thar orwe per 'areel;
O Bepaeer, orwce and vreels avd oruce a morth
O & fear tires ET year
O Irewer shop akmg Madicor Street
L Jreacom®)

3. Fleas e extimnate haowr srudy soovey v spoene esuch wedl: ax sbores Lo asbed in Vet Ganfield ;
3 :

4. K anewhmldng were tohe ik af ZMadison and Pulaskd, plewse indicade hdow which of dhefdlowng
ratadl wees you'd ruest bikee to see (rand: 1-5 hdow)

___ Clothivgz shore

_ Fatfood

___ DOmocery Store

___ Entertanwvert-honalivg alley

___ Entertanvnerd-Toller rivks

— Dther (specifir),

5. Flease crolethelning arrangenent thathest des oibes wour sihualion
Condomninden
Sirgle-tamibye buoare
Apartmerit tonilding it 4 or less it
Apartrnerit bnnildive wrih rore the for wmdts (Co-vrge)
Trambipne
Tran-flat




Leading Community Change

Session five: Survey Analysis and Final Project Preparation

West Garfield Park

»Students analyze results
of 500 student surveys
from all four schools

=Quality of Life questions
developed by the students

=20 question survey

=Data entry by DePaul
Grad students

» Groups develop
powerpoints with new
data and photos from
West Garfield Park

=Groups begin to plan for
presentation to West
Madison Street Task Force




Microsoft Excel - Data Template 2007--Master

IEJ File Edit Yiew Insert Format Tools Data  Window  Help Type a guastion For help
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3 1 B Diowern on k- . : 1
Feople's Habitat otores
12 Townh
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14 - - . 5
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. Robbery
Cat on it
15
1 5 - fun place, hang out, fFootlocker F
17 safe
18
15 1 - - - 2
20 2 - - _ 4
1 ) ) somewhere for
21 job
M 4 ¢ W[ Retal / Residertial 3 Branding  Aesthetics / | 4] - © |
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Thursday, May 31, 2007

Team:

Phrase Most Associated with WGP

Stephanie Conner, Mose Vines
H.5.

Tangy Hall, Marshail H.5.
Charles McCaley, Excel
e Ewestside

Darrin Harris, Marshall H. 5. L

Raeshawnda Miller, Marshall H 5. O K- Towen
Latoya Reeves, Mose Wines H.5. O L-Town

Summary of Discussions with Land Use professionals

* Lyndee Lloyd, ShoreBank
— Better Existing Business

» Make sure their businesses can continue to grow
and become sustainable

+ Relationships are so important to have with
incoming businesses

+ Kerri Johnson, CMAP

— Businesses in a neighborhood could
collaborate to better position itself as a
commercial center




Leading Community Change

Summary of Findings




Residential




Current Living Arrangements




How Long Have You Lived In Your Residence?




Safety of Your Block (past 2 years)

Safety of block in past two years

@ Declined

| Stayed the same

O Improved




Appearance of Blocks Over Past Two Years

Declined
11%

Improved
41%

Stayed the
same
48%




Construction/Renovation on Your Block




Neighborhood Marketing




Phrase Most Associated with WGP

O westside

B Madison and pulaski
O K- Town

O L-Town

B Conservatory

O Golden Dome

W other




Most Effective Way to Advertise

Percentage Represented in the Top 3
1%

B T.V. - broadcast
@T.V. - cable
m other (specify)

19%

18% 17%
@ Bus /Train
m Billboard/ side of building
O Internet/emaill
14% O Radio




Where do youth hang out?

Popular Spots in WGP

@ Shopping

B Golden Dome

O Madison & Pulaski
O Garfield Park

B School




Student Voices

Words that define WGP
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Aesthetics / Safety




What do you think poses the greatest threat to safety in WGP?

Greatest Threat to Safety, WGP

@ Drugs and Prostitution

B Gang Violence
0O Abandoned Lots
0O Police corruption
m More




Do you think the blue lights police cameras
have a positive or negative impact on overall
safety in West Garfield park?

The Overall Effects of Blue Light Police Cameras

@ Positive
m Negative




When | visit Madison Street || would
most likely?

Traveling to Madison street

O walk
W take the cta-el
O take the cta-bus

O drive or be driven




What do you think would make streets In
West Garfield Park beautiful ?

Street Scaping

@ Presence of
trees/greenery

m Large sidewalks

0O Lots of people around
0O Appearance of buildings

m Other




What major transformation do you think is
most critical?

Most Needed Critical Transformation

@ Improving CTA green line

B Area around Madison
and Pulaski

O consistant street
sanitation

O Improving safety




Retall




Distance from Madison & Pulaski (student homes)

@ 1-3 blocks
O 4-6 blocks

@ more than 1 mile




How Often Do People Shop Along Madison
Street (West Garfield Park)

@ More than once per
w eek

B Betw een once a w eek
and once a month

O A few times per year

O Never shopped along
Madison Street




How Often People Shop Along Madison (WGP) How Often Do People Shop on Madison St. in (WGP)
In Zipcode 60644 Zipcode 60624

O More than once per
w eek

O Betw een once a w eek ol never shop on
and once a month Madison St.

O A few times per year @ A few times

@ Between once a week or

0O Never shopped along i K
wice a wee

Madison street

O More than once a week

how often do you shop on madison street in
wgp(60612)

@ I never shop on Madison
Street

W Afew times a year

O Between once a week and
once a month

O More than once a week




Most popular retail choices on Madison and
Pulaski

0O Clothing store
m Fast Food
O Grocery Store
B Bow ling Alley
@ Roller Rink

Note: Students reported spending a mean of $115.30 each week that they
shopped on Madison Street...




Leading Community Change

Session six: Final Presentations at Bethel New Life

‘_'l!___ : Y- *Presentations and
| oE Reception for
Students

=Discussion with the
West Madison Street
Task Force




Program Coordinators
Joe Keamney, Chaddick Instioaze at DePanl Unmrecsity
Iadia Ben Youssef, Bethel MNew Life
Jon Maring, Clucago Poblic Schools

CTPS Supporters
Jim Dorgell, Marshall High School
Jeanne Walker, EXCEL High School
Cheis Tesanskis, Moze Vines High Schaool
Wanessa Perry, Al Raby High School
Jono Schnuede, CPS Service-Learning Initiatire

Delaul University Public Services Graduare Students
Gretchen Anderson
Caitlm Bremnan
Melly Burich
_"'l_J]II- Cryl B

Beau C—.-Le@ E
Brizn Gumper
Diave Juen
Sarah DMillar

Dan Wakahara
Eu_“ R.u zell

hemems e
334 e

Professional Suppnners
Jacob Adams, Chasidicd Insrue
Jeff E-:L baker, American Plamning A sdation
Doug Hammel, Camirss
Londes Llopd, SheneBuans
Alarty MeCarthy, n"_'=' of Chingss Dest of
Flerd Johms: napg Mesrenad i
Fioseann DI_ ghlm, E
Brad RDL ﬂ.i City af Chil '.5__

Heather Smith, {_'5 J.;g.'a'.';_ B rhe INewr Urdanirm
Mildred Wiley, Beabe! New LifE

LEADING COMMUNITY
CHANGE. STUDENT
PRESENTATIONS

TO WEST MADISON
STREET TASK FORCE

West Garfield Park

THURSDAY, MaY 31, 2007

5 30-F20P M

BETHEL NEW LIF
1140 M. LAMON
L, 80851




Outcomes

e 2008 LCC
— 30 participants; 6 student “repeats”

e 3 student board members on West
Madison Street Development

Corporation

« Ongoing communication with the City
of Chicago DPD




Questions?

DEPAUL
UNIVERSITY

CHADDICK INSTITUTE FOR
METROPOLITAN DEVELOPMENT  © .

CAMIROS




