
 

 

 
APA Board of Directors Meeting Minutes  
Friday, May 5, 2017 
 
Call to Order, Roll Call 
At 12:32pm, Ms. Bowen welcomed everyone and Mr. Christiansen took roll call. Those in attendance included: 
 

Cynthia A. Bowen, AICP  President 
Carol A. Rhea, FAICP   Immediate Past President  
Glenn Larson, AICP  Board Director/AICP President 
Ann C. Bagley, FAICP  Board Director Elected At Large 
Fleming A. El-Amin, II, AICP Board Director Elected At Large 
W. Shedrick Coleman  Board Director Elected At Large 
Kara W. Drane, AICP  Board Director Elected At Large 
Courtenay D. Mercer, AICP Board Director Elected from Region I 
Rodger H. Lentz, AICP  Board Director Elected from Region II, Treasurer 
Wendy D. Shabay, AICP  Board Director Elected from Region III 
Wendy E. Moeller, AICP  Board Director Elected from Region IV 
Brian Campbell, FAICP  Board Director Elected from Region V 
Kurt E. Christiansen, FAICP Board Director Elected from Region VI, Secretary 
Shane E. Burkhardt, AICP CPC Advisor to the Board 
Linda Amato, AICP  DC Advisor to the Board 
Ellen Forthofer   SRC Advisor to the Board 

 
Staff members in attendance included Jim Drinan, Ann Simms, Harriet Bogdanowicz, David Rouse, 
Deene Alongi, Mike Welch, Monica Groh, Mark Ferguson, Jeff Soule, Karl Schmidt, Jason Jordan, David 
Rouse, Kimberley Jacques, Liz Lang, Christine Ott and Renee’ Kronon-Schertz.  
  
Adoption of Agenda and Consent Agenda 
Consent Agenda –  Committee, Task Force and Staff Reports  
 
Adoption of Agenda and Consent Agenda – Ms. Bowen asked for adoption of the agenda and the 
consent agenda, which included Board of Directors Meeting Minutes, February 2016 [Exhibit 3.1]; Future 
Meeting Schedule [Exhibit 3.2]; FY2017 Second Quarter Financial Report [sent under separate cover]; 
Amicus Curiae Committee [Exhibit 3.4]; Audit Committee [Exhibit 3.5]; Awards Task Force [Exhibit 3.6]; 
Comprehensive Plan Standards Working Group [Exhibit 3.7]; Development Plan and Budget Committee 
[Exhibit 3.8]; Diversity Committee [Exhibit 3.9]; Education Committee [Exhibit 3.10]; Governance 
Committee [Exhibit 3.11]; Great Places in America Task Force [Exhibit 3.12]; Leadership Development 
Committee [Exhibit 3.13]; Legislative & Policy Committee [Exhibit 3.14]; National Planning Conference 
Committee [Exhibit 3.15]; Nominating Committee [Exhibit 3.16]; Planning Officials Committee [Exhibit 
3.17]; Research Agenda Task Force [Exhibit 3.18]; Water Working Group [Exhibit 3.19]; Planning 
Accreditation Board [Exhibit 3.20] 
 

  MOTION: It was MOVED and SECONDED to approve the agenda and consent agenda with the  
  removal of item 3.14, Legislative & Policy Committee report. The motion PASSED. 

 
The Board identified ways members can stay engaged when not attending NPC or Fall Policy Conference. 
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The Legislative and Policy Committee is considering the use of proxy votes or interactive technology at 
the fall Delegate Assembly to ensure all delegates have input on future policy guides. 

 
 
Generative/Strategic Discussions 
 
Federal Policy Update 
Mr. Jordan seeks input from the Board on how APA can leverage interest and engagement with the new 
administration and the new congress. The Planners Advocacy Network has over 1,000 members and continues 
to see an increase in response to alerts. Every state has seen more than 75% growth in advocates signing up for 
the network, and there was record attendance to a webinar after the November election.  
 
After the proposed Federal budget was released, potential cuts to many programs affecting planners were 
identified. Members appreciated APA’s aggressive response with action alerts, webinars and quick links.  
 
Messaging focused on what APA supports and believes in, rather than what we oppose or are against, is 
important. Highlighting case studies and how planning helps communities shows our members how they 
make a difference. 
 
Quick assessments and responses by APA to the administration’s actions need to continue. The policy guides 
are a collaborative effort with the Legislative and Policy Committee, Divisions, staff and outside volunteers. The 
guides serve as guidelines to many of the responses, but APA leaders may need to confer and act on specific 
issues immediately. 
 
A subcommittee reviewed the Aging in Community policy guide and created a handout on talking points. This 
pilot was successful, and the committee is now looking to expand with other guides. 
 
APA Planning Foundation Signature Cause  
Ms. Bowen issued a Leadership challenge, and asked all leaders of the Board, Commission and Components to 
donate to the Foundation. The first Signature Cause, FutureShape, will be presented to members at the 
plenary. FutureShape will deliver a strategic framework of research directed to practical applications in the 
form of tools for members to provide better services to their communities. The Foundation is focused on the 
future of the profession and impact on the field of planning; and it is a long-range investment. Donations can 
also be made to fund scholarships and hazard assistance. 
 
The Foundation Board adopted a guideline of a $1,000 donation from each Foundation Board member.  
 
While no decision has been made as to the exact areas where research funds will be applied, some suggestions 
included funding Fellows in their research, creating tools for 20-30 years in the future and preparing planners 
for future issues.  
 
Past scholarship recipients and APA leaders will be videotaped at NPC17 at the “Tell Your Planning Story” booth 
and be used to promote the impact of planning not only on the profession but the average person too. 
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Guidelines for Strategic Evaluation of Partnerships 
After reviewing the current guidelines for strategic evaluation of partnerships, staff asked the Board to provide 
guidance on how APA can operationalize these guidelines in projects, programs, and initiatives. Questions 
include, among others, how to develop and sustain partnerships given differing organizational dynamics, 
priorities, and cultures, and how APA leadership, components, and members can/should be involved in 
partnership development. 
 
Esri is a good example of a successful partnership at the staff level where both sides are working together and 
aligning interests. Staff will be addressing partnership development in a Directors’ Retreat in June 2017. Both 
chapters and divisions have partnerships. Each component will catalogue those partners and present that 
information at the summer Board retreat in July. During the Fall Board meeting, a list of partners and of criteria 
for partnerships will be discussed, with a final report presented to the Board at the 2018 Winter Retreat. 
 
It is important that leadership, staff and components coordinate efforts when evaluating partnerships. 
Associations have various formats for evaluating partnerships, like standing committees or using an ad hoc 
approach. When evaluating partnerships, the development plan and legislative priorities should be considered. 
Reviewing partnerships that did not come to fruition might identify areas to improve upon. The Development 
Plan and Budget Committee may be able to assist with evaluating partnerships. Some partnership reviews may 
be more strategic for the Board to decide upon, and some can be evaluated by staff. More specific prioritizing of 
partners could be done in some exercises over the next 3-9 months. 
 
 MOTION: It was MOVED and SECONDED that the Board accept the informational report as a basis for  
  strategic discussion of APA partnerships. The motion PASSED. 
 
Officer Reports 

 
President’s Report  
Ms. Bowen commended the Legislative and Policy Committee and the output from the Planners’ Advocacy 
Network. Ms. Bowen also was pleased with how APA is promoting the value of membership. 
 
Ms. Bowen encouraged all Board members to have personal conversations with members about running for 
open leadership positions. 
 
Chief Executive Officer’s Report  
NPC17 is nearing the record attendance of around 6,500 attendees. 
 
The Board is encouraged to reach out to their regions and chapters, and let them know that Board members are 
available to attend their conferences.  
 
APA Privacy Policy 

 Mr. Drinan observed that the policy needed updating to accommodate new technological features (e.g., 
analytics) that help APA provide member service, and to allow greater flexibility in communicating with 
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members from partners for APA-approved purposes (e.g., email, social media, etc.). 
 

 MOTION: It was MOVED and SECONDED to adopt the proposed APA Privacy Statement. The motion 
   PASSED. 

 
Sharing of Leadership Packet 
The APA Board and AICP Commission are presented with an increasing amount of information and decisions. 
Traditionally, information has been discussed in regular Board or AICP meetings, or in Executive Session. Some 
items, such as legal or employment issues, can be classified as sensitive or confidential and may not be ready to 
be shared beyond the Board and Commission. As the Board and Commission become more engaged in 
assessing and deciding on business plans and topics that are strategic as well as operational (e.g., PAS, 
bookstore, etc.) there needs to be a balance in what is confidential at certain stages of consideration, while 
keeping in place the Board’s intent to be collaborative with components. 
 
 MOTION: It was MOVED and SECONDED that the Board adopt the proposed policy on confidential  
   exhibits. The motion PASSED. 
 
Online Community Portal 
The Board and CPC are very supportive of the upcoming online community portal for leadership 
communication. 

 
Component Group Action Reports 
 
AICP President 
Mr. Larson presented his report on activities of the AICP Commission and the Institute, including refinements to 
the AICP candidate pilot program, process of reviews of CM providers, advance specialty certifications and an 
AICP policy manual. 
 
Chapter Presidents Council Chair 
The CPC has been focused on helping make chapters better service providers. Performance criteria for chapters 
was passed, and committees have been reformed to better meet chapter needs. 
 
The CPC Advocacy and Policy Committee will work to develop resources to assist chapters in handling some 
issues, to compliment the resources of APA’s Government Affairs program and APA’s Legislative and Policy 
Committee. The Certification and Education Committee has a one-year process to update the CPC study guide 
for the AICP exam. The Membership Committee is collecting materials for mentoring programs and will 
onboard those chapters that do not have a program in place.  
 
Divisions Council Chair 
Divisions Council and Chapter Presidents Council had discussions around the shared initiative of Shared 
Economies. DC has been invited to five chapter conferences. 
 
The Technology Division will give out the Smart Cities Award. All divisions have been invited to participate in 
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the Plan4Health grant. Four divisions are preparing for a research grant from the Divisions Council. For the first 
time, the Intergovernmental Division will hold their business meeting on Facebook Live. The Divisions Council 
will work with staff and population-based divisions regarding educational sessions at future National Planning 
Conferences.  
 
Student Representatives Council 
For the past 1.5 years, the SRC has been focused on redefining and reenergizing the SRC role along with 
Planning Student Organizations. More structure has been added, including streamlining registration. The goal 
is to craft a better experience for students and emerging professionals. A new Executive Committee will begin 
in 2018. The SRC supports the new membership structure and the AICP candidate pilot program. The SRC is 
exploring at-large positions and continues to review best practices including staggered terms. 
 
 Committee and Task Force Reports  
 
Academic Membership Task Force 
The Academic Membership Task Force will make final recommendations to the Board at the Fall leadership 
meeting. Many members of this task force represent the Association of Collegiate Schools of Planning, and 
many academics serve on other APA committees and task forces (for example, the Research Agenda Task 
Force). 
 
A variety of ideas were proposed for engaging academics including an at-large Board seat for an academic, a 
new division or working group, and changes regarding eligibility. If a school is in the Academic Program, 
should it also be required to have a Student Program? 
 
Financial incentives, like lower dues, refunds if attending NPC, etc. should be considered. 
 
Membership Committee 
The Membership Committee will review membership strategy and report back to the Board at the Summer 
Retreat. More information about onboarding will be presented also. 
 
 MOTION: It was MOVED and SECONDED that the Board accept the informational report as submitted by  
  the membership committee. The motion PASSED. 
 
Executive Committee 
Prior to this Board meeting, the committee reviewed the agenda, but did not meet via phone. 
 
Adjournment 
 
 MOTION: At 3:00pm ET, it was MOVED and SECONDED for the Board to adjourn this Board meeting and  
  move to Executive Session. The  motion PASSED. 
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