
 

 

APA FOUNDATION BOARD OF DIRECTORS 
Conference call, Tuesday, October 25, 2016 

 
1.0 Call to Order 

At 3:33pm, the meeting was called to order by Mary Kay Peck, FAICP. 
 

Roll Call 
Those in attendance included: 
 
Mary Kay Peck, FAICP  Chair 
Richard Anderson, FAICP Vice Chair 
Jim Drinan   Secretary 
Shed Coleman   Director 
Akshali Gandhi   Director 
Carol Rhea, FAICP  Director 
Linda Tatum, AICP  Director 

 
Michael McAnelly, FAICP, Treasurer, was not in attendance. 

 
Staff members in attendance included Ann Simms, Liz Lang and Renee’ Kronon-Schertz. 
 
Welcome remarks 
Ms. Peck expressed her appreciation to everyone for volunteering to be a part of the APA 
Foundation Board. She stated that the APA Board, AICP Commission and APA Staff are all 
very supportive of the Foundation relaunch, and that the Foundation is positioned to 
succeed. 
 

2.0 Introductions of Board and staff 
Board members and staff that were in attendance gave a brief introduction of themselves. 

 
3.0 Review and approval of the agenda 

Item 5.1 Subcommittees was removed from the agenda and will be discussed at the next 
Board meeting. 

 
MOTION: It was MOVED and SECONDED that the APA Foundation Board approve 
the agenda with removal of item “5.1 Subcommittees”. The motion PASSED. 

 
4.0 Background  

Ms. Peck and Mr. Drinan explained that the prior Foundation had continued, even though 
status as a separate tax-exempt organization had expired, and the Foundation money has 
accrued over the years. Fundraising efforts and focus have been minimal in recent years. In 
2016, a concerted effort to relaunch the Foundation was embraced by the APA Board. A 
planning committee consisting of the prior Board, APA Board members, and the 
Commission was formed. The Alford Group (consultants who specialize in nonprofits) was 
hired to advise APA on developing strategies and plans to relaunch the Foundation and 
enhance fundraising and philanthropic activities. Prior to this Foundation Board meeting, 
detailed documents were distributed to the Board outlining the work that The Alford Group 
completed, and other relaunch efforts to date. 
 
Mr. Drinan explained that earlier in its life, the Foundation was a separate 501(c)3. In the 
past five or ten years, the status has lapsed and is not recognized as a separate entity by 
the IRS anymore. APA is a 501(c)3 and the Foundation will act much like a standing 
committee. Now with the support of the Board, and direction from the consultants, Mr. 
Drinan is confident the Foundation is positioned to succeed.  



 

 

 
5.0 Foundation priorities, tasks, timeline 

Mr. Drinan referred the Board to the pre-meeting documents that were posted to Basecamp. 
These documents contain the recommendations that were brought forth to the APA Board, 
the development plan for the next three to five years, and the priorities of the Foundation. 
While a majority of the financial support for the Foundation will be provided by APA, the 
Foundation itself will be autonomous in carrying out the mission and the appointments of 
future Board members. The Foundation Board will make the final decision on scholarships. 
As noted in the final report from The Alford Group, the desire of the APA Board is to give a 
three- to five-year timeline to see if the Foundation can be self-supporting. 
 
Ms. Peck reviewed the three priorities: scholarships, research and social equity. She 
believes the Foundation needs to develop messaging as to why people, both inside and 
outside of APA, should donate money. The goal is to have this messaging complete by the 
2017 National Planning Conference in New York City.  
 
Ms. Gandhi expressed to the Board that scholarship money should not be focused only on 
current students, but also emerging professionals who need assistance attending 
conferences, educational events, etc. 
 
Mr. Anderson suggested that this Foundation Board own these priorities. Thus, a vote was 
taken. 

 
 MOTION: It was MOVED and SECONDED that the Foundation Board ratify the three 
priority initiatives as approved by the APA Board and outlined in the final report. The 
motion PASSED. 

 
 5.1 Subcommittees 

 In a motion taken at the beginning of the meeting, the Board removed this item from the 
agenda. 

 
6.0 Finances 

6.1 Budget and financing model 
 Ms. Simms reviewed the budget and noted that there were two key sources of revenue: 
donations and interest. The major areas for expenses are Programs and Administration. 
Programs will be funded through the Foundation, and APA will fund most of the 
administration expenses. The scholarships shown in the budget are an expansion of what 
the Foundation is currently doing. Staff will review whether APA funding should be reflected 
as income in the Foundation budget. 

 
6.2 Review of Q3 Financial Report  
Ms. Simms noted that this report was for the 3rd quarter and not cumulative. For this period, 
contributions totaled over $1,000 and investment earnings totaled over $97,000. The third 
quarter fund balance was $1,189,000. 

 
7.0 Executive Director’s Report 
 7.1 Governance and management 

The final report that was distributed to the Foundation Board is the governing document 
going forward. New bylaws that state the Board composition, the charge, duties, etc. will 
need to be created. Mr. Drinan will be the lead staff person until a Foundation Manager is 
hired. Other staff will also continue to be involved.  

 
7.2 Staffing 



 

 

A full-time staff person, who will do most the work, will be hired soon. Until that time, APA 
staff and possibly the consultants from The Alford Group will assist in Foundation efforts.  

 
 7.3 Marketing 
 Due to time constraints, this item will be moved to next meeting’s agenda. 
   
8.0 Next Steps 
 8.1 Future meeting(s) 

 A Doodle poll will be sent regarding another call before Thanksgiving. This call 
will include discussions on subcommittees and current marketing efforts. 

 It is anticipated that a 1.5 day, face-to-face meeting will occur between 
December and February. Discussion items will include communications, PR, 
strategies, etc. for an exciting and explosive relaunch. 

 The Board decided to hold a call approximately one month after the quarter 
ends. A Doodle poll will be sent. 

 The Board was asked to reserve May 3, 2017 from 3:00-6:00pm ET for a 
possible Board meeting in New York City. 
 

8.2 Timeline  
The Business Plan/Timeline dated June 20 is the most recent document with Foundation 
target dates. Going forward, the Board will need to decide on the best ways to keep track of 
items such as a follow-up list that identifies the item, who owns it, the due date, and the 
status. 

 
9.0 Adjourn 

The meeting adjourned at 4:35pm. 
 
 

 


