
 
 

APA FOUNDATION BOARD OF DIRECTORS 
Conference call 

January 27, 2017 
 

 
1.0 Call to order/Roll Call 

The meeting was called to order at 10:02am by Mary Kay Peck. Those in attendance included: 
 
  Mary Kay Peck, FAICP  Chair 
  Richard T. Anderson, FAICP Vice Chair 
  James M. Drinan  Secretary 
  Michael D. McAnelly, FAICP Treasurer 
  Carol A. Rhea, FAICP  Member 
     

Linda Tatum joined the call late, and Akshali Gandhi and Shed Coleman were not in attendance. 
Staff members included Ann Simms, Liz Lang, Monica Groh and Renee’ Kronon-Schertz. 

 
2.0 Committees 
 2.1 Outreach to potential committee members (Fundraising and Grantmaking) 

 
Potential committee members were identified by current Board members, and the prior 
Planning Foundation Board. Ms. Peck and Mr. Drinan are currently reaching out to these 
potential committee members, but still solicit more recommendations from the Board. Ms. Peck 
would like to identify a planner in the private sector with connections to a consulting firm that 
could possibly be a donor, or has ties within the development community. Bill Anderson, prior 
APA President, was suggested. Board members are asked to submit names of potential 
committee members to Ms. Peck and Mr. Drinan as soon as possible. 
 
Staff will distribute the list of potential committee members when the draft of the January 
minutes are sent to the Board. 
 
 

2.0 Marketing 
3.1 Results from The Alford Group’s interviews 
 
The Board was pleased with the thoughtful comments and themes resulting from The Alford 
Group’s interviews of Board members. This information will be beneficial when drafting the 
Case for Philanthropic Support. Some of the comments were unique, but many touched on the 
same idea. Emphasizing what planning does for communities was one of the major themes. 
 
Ms. Lang asked the Board for guidance on those ideas that should be amplified, and those ideas 
that don’t particularly resonate with the planning community. The Board noted a few specific 
themes that resonated including: 

 Noting the difference in donating to a planning Foundation versus donating to a single-
purpose organization is important as “single-purpose organizations rarely do what 
planners do.”  
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 “Planning as a profound expression of American democracy in action” is something that 
is not talked about, but planning is a ground-up, grass roots democracy. 

 “…the Foundation is a vehicle by which planners, through their giving, can take 
proactive action…” is very strong and forward thinking.  

 
Some key themes have already been identified in the relaunch of the Foundation process while 
others are new. The next steps following the identification and discussion of these key themes is 
to build the Case for Philanthropic Support. 
 
3.2 Marketing messaging focus for Foundation relaunch 
 
Two approaches to relaunching the Foundation were discussed. The first approach would be to 
make a general announcement that the Foundation is being relaunched, and create excitement 
about only that. Another approach would be to relaunch with messaging focused on one of the 
three priority initiatives, positioned as a signature cause for the first year. Using this approach, 
the focus is on the activities, and not just the Foundation. Donors need to know what the 
Foundation is doing, and not necessarily the details of the Foundation itself (like composition, 
name, etc.). Ms. Lang presented this second approach as the recommendation of both the 
Alford Group and staff; donors are more likely to give in support of a specific and tangible cause, 
rather than the broad entity of a Foundation.  
 
Discussion revolved around identifying the lead message from the list of fundraising priorities 
identified by the Foundation Planning Committee in April of 2016: 
 
1. Scholarships 
2. Community planning (CPATs, emergency response, etc.) 
3. Symposium of top thinkers 
 

The consulting firm, the Alford Group, suggested that the lead message be a symposium of top 
thinkers. Looking into the future and the impact of planning is essential for planners and non-
planners alike. This initiative is the broadest of the three priorities, and the results or take-aways 
from a symposium will share the future of planning and the future of communities around the 
country; it can also support the other two initiatives. 
 
Some Board members agreed that a symposium, with experts from around the country or 
world, should convene to discuss what lies ahead for the planning community. What are the 
practical preparations planners need to make for the 21st Century? A symposium could position 
APA as the thought leader in the profession, identifying key actions that will lead community 
planning and the future of planning; this could be part of a larger research agenda.  
 
An Emergency Preparedness Planning Program, and positioning the APA Foundation as an action 
leader, preparing for the next emergency, was also discussed as a possible lead message and 
signature cause. How can APA be a resource to address the issues for the next emergency? This 
initiative has the opportunity to engage members, asking for not only donations of money, but 
also donations of time. Volunteers would be invited to serve on a group that will convene to 
help in the next emergency. There was discussion about this cause positioning the Foundation 
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as proactive, not reactive. The Foundation would focus on things that other organizations do not 
do, and identify where APA can take the lead.  
 
The question was asked, what would excite people to give? While a symposium may/may not 
excite members, the outcomes would. Asking what’s in it for me needs to be explained, and an 
emergency response program is an area we can focus on, and be ready for. 
 
Some Board members were missing from this discussion, so the Board decided to wait until the 
February Board meeting in Chicago before deciding on the lead message. Staff will narrow the 
focus from this discussion, and identify the pros and cons of the initiatives. A final decision, 
when more Board members are available, will be made in February. 
 
 
3.3 Overview and timeline of marketing communications surrounding the Foundation Relaunch 

  
The timeline in exhibit 3.3 is very high level and focuses on marketing phases and the 
philanthropic message with key activities recommended for each phase. The timeline begins in 
January of this year and continues through launch at NPC17 and beyond through the end of the 
year. The board discussed reference to “governance ambassadors,” who need to be identified 
and briefed as a part of the Challenge Implementation Phase. Governance ambassadors are 
individuals who can deliver key messages of the Foundation including its purpose and distinction 
from APA, the Foundation signature cause, challenge, background and more. Ambassadors may 
include the current Foundation Board, the APA Board, the Commission and the Foundation 
Planning Committee (from 2016) to help frame the Foundation relaunch. Governance 
ambassadors will be needed at NPC17 and elsewhere on behalf of the Foundation. 
 
The Board agreed with the phased marketing timeline presented. 
 

4.0 Finances 
 4.1 Q1 FY2017   
 

Ms. Simms discussed the first quarter financials for FY2017. Contributions the Foundation 
totaled approximately $3,300. Investment gains totaled approximately $13,300 with no 
expenditures. The fund balance was approximately $1,138,000.  
 
The current investment policy is a conservative model and will be reviewed by the Board in the 
future. The policy will be an exhibit at the February Board meeting. 
 
MOTION: It was MOVED and SECONDED to accept the first quarter financials for FY2017. 
MOTION PASSED. 

 
 

5.0 Chief Executive Officer’s Report 
 5.1 Online donations 
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The Foundation web pages will be ready for NPC17. Online contributions will also be ready. The 
Board will see a preview at the February Board meeting. Once the Board makes key decisions 
regarding campaigns, messaging, etc., the website will reflect those decisions. 
 
The Board asked if technology could be put in place whereby any solicitation of a member could 
include the ability for the member to volunteer. Staff will consider that option. 
 
Ahead of the February meeting, the Board asked for guidance, or a starting point, on discussing 
fundraising. Questions will be distributed to Board members ahead of time. 

 
 5.2 Staffing 

 
Mr. Drinan is still interviewing for the Foundation Senior Manager. If no one is identified soon, 
the Alford Group will augment what they have already been doing, and will fill the manager role 
until after NPC. 

 
   
6.0 Next Steps 
 6.1 Future meetings 

Each Board member is requested to create a short bio (4-5 sentences) to be used on the 
website. At the February meeting, Board members will have their picture taken (professional 
attire requested) which will also be used on the website. Group shots will also be taken. 
 
Along with the Board materials for the February meeting, staff will send the reimbursement 
form for travel expenses. Board members have the option on that form for direct deposit for 
those expenses, or having some/all expenses donated to the Foundation. 
 
A Call to Meeting for the May 3, 2017 Board meeting in NYC will be sent out shortly. 
 
A Doodle poll for a March Board call will be sent shortly. 

 
6.0 Adjourn 
 The meeting adjourned at 11:05am CT. 
 
 


