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 Technical assistance for 
underserved communities 

 Tailored to community’s needs 

 Curated team of          
multi-disciplinary experts 

 Nominal community investment 

 Short and longer-term 
recommendations 

 
 

 

   
 Community Planning Assistance Teams 
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Presentation Notes
The Community Planning Assistance Teams program (CPAT, for short) is designed to provide planning support to underserved communities.Senior-level planning professionals volunteer their time and expertise to work with communities (around the U.S. and abroad) on a focused planning project.Teams are assembled based on the needs of the community’s unique set of challenges.  Communities receive the time and expertise of the team, and the time of APA staff who coordinate the project with the local host, which could be the local government, nonprofit, or other key local organization such as a CDC. Communities are responsible for covering travel costs and any other costs related to the project. (Average costs are generally $10,000 to $15,000)
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Disaster Resilience 

 
 

 

Downtown /      
Neighborhood   
Revitalization 

 
 

 

Urban Design 

 
 

 

Transportation / 
Streetscapes 

 
 

 And much more… 
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Teams are capable of addressing a wide range of issues. APA has over 35,000 members with a broad variety of expertise.  Teams often include experts in other fields such as landscape architecture and urban design or other specialties as needed.Projects must be focused enough for a team of four to five volunteers to address the mix of elements in a meaningful way.Study areas are most often at the neighborhood scale, smaller downtowns, Main Streets, or well-defined corridors.  Larger geographic scales are also possible, but with a tighter focus.
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How does a community get CPAT’s help? 
 

              Contact APA staff to discuss project 
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If you’re interested, or know a community who may be a good fit, you’re encouraged to contact APA’s CPAT staff.They’re available to discuss the project, how CPAT may be able to help, and get you to the next step, which is generally to complete a project proposal form.The project proposal form provides CPAT staff and ultimately, the team members, with background information needed to assess the issues and coordinate the project accordingly.APA staff can help communities with that process.  



Key Deliverables 
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Each CPAT project is as unique as each of the communities teams work with.  However, there are some common elements generally found within each one.Community engagement is always a key component. Resident and stakeholder participation is critical to the success of realizing a community’s vision.Teams often include designers who can help visualize the change a community seeks.An implementation strategy that helps a community stay on track toward reaching its short and longer term goals is another key offering by CPAT teams. Another important thing that teams try to identify is “low-hanging fruit.”  Quick wins, tangible results, positive changes people in the community can notice and experience in the short term, helps maintain momentum and helps keep the community involved for the longer term efforts.  
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  More resources available: 

 

CPAT Webpage 
www.planning.org/CPAT 

_____________________________________ 

Contact us 
CPAT@planning.org 

312.786.6359 
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More information is available on the APA website, including examples of past and current projects. APA encourages you to reach out to them to discuss opportunities with the CPAT program.  
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